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Structure and Schame of Evaluation
Effactive from balch starling June 2021

PAPEE NITLL clEDIE | HOUNG Sk AR MARKS
MBAG-101 Ecoromics for Mansgars i 3 EE2 T 400
MEAG-102 Viahues Based Management 4 q IE2 T 00y
MBAG-103 Markeling Managern| i q IE2 T 100
MEALE-104 Seif Devalopmani 1 3 I P 50
MEAG-105 Finangial Acoounting for Managars 3 -] IE2 T 100
MEAG-106(T) | Financlsl Manegement 3 3 IE2 T 100
MBAG-106 “"""‘""“! | o sl i 1 2 | P 50
KMEAG-107 Stafislics for Business Managemenl | B I P 104
MEAS-104 Buslness and Menagedal Commurication-1 1 2 I P &80
MBAS-109 Analytical and Preseniation Skils 1 z I & &0
SAWE-100 mﬁmmmm&m&m i i " T =0

TOTAL 1 33 EE0
Second Semester
PAPEM CODE | PAPERTITLE cREoMs | Woums | MOPEDF m AmKE
MBAG-201 Entreprenedrship & innovation 1 3 [ P 50
MEAG-212 Human Resourcas Managamant 4 4 iE2 T 100
MEAG-203 Research Mathods for Managers 1 # I P 50
MBAG-204 Beeinass | o 3 3 IE2 T 100
MBAG-205 Fura? Managamenl (Seminar) o 4 | T 100
MEAG-Z0E Keanegamant Accounding 4 4 IE2 T 100
MBAG207 | Senvicn Oporalions Managermant 4 | 4 IE2 T 100
MEAG-208 Managament Sclence 2 4 i P S0
MBAG-200 Year End VWiva Voo ) ] - W 50
SAWR-200 ;'::_r?ess Courga-2 Indian Elhos & Walles 1 1 i T 50
TOTAL 26 ] 750

EMfecilve for the Baich falnlog ln Juse 2020
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HOURS

PFATER TITLE EvaLUATIDN | JHRER T
MEAG 301 Slradogio Managoment 4 IE2 T
MBAG-302 Grouf Dynamics 3 1 P

_EHM.-I-H 3T Mmsm_&mem of Llushty 2 =% i
MEAG-3DNe; | Managesmen of Quaily- Axplicaliors ) 1 [
MEAG-304 Business and Manaoernis Conmunicalion-2 2 1 P
MEAG-305 Elective- | 4 IEZ 2™ T
ME & G- 300 Elsctive - Il 4 1= T
MBAG-307 Elective - Ili i IE2 112 T
ME AG-308 Camputer Applications- Business Analytice 3 i P
ME AG- 30 Projed ok - Ressaar™ 3 - Py
SRS E:ﬁ_r_?rlm Course-2; Values in Managemend " | T
- TOTAL 32

Fourth Semester
FAFER GGOE FAFER TITLE chenits. | houme | MOEROE | e TRAL
MEAG-401 Valies Cenlered Leatship & 3 1E2 T
MEBAG-A02 Fundameniats of Froject Manegament 2 2 IE2 T
MEAG-A03 Businass Extallenca 1 3 I P
MBAG-404 hianaging ihe Digital Finm 2 2 IE2 T
MEAG-405 Elective = v i 4 2/ 12 T
BMEAG-ADE Elaciive - v 4 1 EEZ ! 2+ T
MBAG-A07 Elactive - W 4 4 BEQ 1 2™ T
MEAG-408 Compuier Applicalions- Enlemprise Apglications 1 3 [ E
MBAG-408 Frojec Vo™ f B Ed P
MBAG-410 Sof Skills @nd Personalily Development 1 | P
MBAG-411 Diglial Business Siraleglas 2 r P T
MBAG-412 Compreharsiva Viva Vieos 3 [ E1 W
£ AW R-00 mﬁs Cowrse-d; Values i Maneagemend 1 q | T

TOTAL 24 a4

GRAND TOTAL (Four sgamasbars) 108 128

*  This course slads after submigsion of projacts,
* End Sermesler Exam of pagers wilh 12 mode of evilisalion would be valusd by 3 inbeme! Bxaniian.

4 The Pioject Work lopk would be firalizad by thie end of the firs! semester and the project work wouk! cemmenco
{hesgaller, continue in the thicd semesior and egadd pel compleled in b fouerth semestes, Thie project wock oo in he
Ihisd Semesler is Pevieveed Dated on e prelmingsy epon sebmitbed by e shudanl gnd 1e evalusted dor 50 merks, which
& lalar Included &5 a parl of the $otal marks of 200 @ 1he foudh sameslar,
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UNDERLYING PHILOSOPHY

“The Sul educational institutions have been established not merely to enable students fo
earn a ving but to make them acquire good traits, lead ideal lives, and give them
ethical, moral and spiritual strength. T have established them with a view to inculcate
love and teach good gualities to studenrs, They will learn here emility, discipline and
faith.

Lhave established these institutions to impart spiritual education as the main component
and worldly education as o secondary one. Education shauld enable one o culiivate
pod gualities, character and devoltion, The teaching of the university curricula is only
the means employved for the end, namely, Spiritual uplifi, Self-discovery and Secial
Service through love and detachment.

This will be a Gurikula - a place where teachers and taught will grow together in love
and wisdom - and like the ancient system of education, it will develop in Its studenis a
broad outlook and promote viriwes and morals, which sevve to joster noble ideals in
ociely.

This Institute will be a temple of learning where youth are shaped into self-reliani,

contenied and enterprising heroes of action and self~sacrifice, for the purpose of serving
huemanity,

- Bhagawan Sri Sathya Sal Baba

Applicalile From the eech Jodning 2021
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SRI SATHYA SAI INSTITUTE OF HIGHER LEARNING

VISION

To asz=ist generations of stodents acquire Self-knowledpe (Atma Vidya) and  Sclf-
confidence (Atma Yishwas). so as to cultivate Self-sacrifice and earn Self-realisation;
thereby molding them into leaders who will benefit society.

MISSION

Ta mold well-rounded holistic individuals — professionally sound, socially responsible,
and gpiritually aware — who embody noble values and the right attitude, through Educare
{Integral Education based on Human Values) that caters to the physical, intellectual,
emotional, psychoelogical and spiritual dimensions of the human personality.

CORE PURPOSE

Te impart true, ideal education, and mold students as ideal citizens wedded to the service
of socicty.

To provide the youth with an education which, while cultivating their intelligence, will
also purify their impulses and emotions and equip them with the physical and mental
dizgeiplines needed for drawing upon the springs of calmness and joy that lic in their own
hearts

Tao help students to cultivate self-knowledge and self-confidence so that each one can
learn self-sacrifice and camn self-realisation

To blossom students as true representatives of Bharativa Samskrniti, spreading tolerance,
charity, and brotherhood throughout the World.

To eguip students for the role of future leaders of India, a5 persons of integnty and
character, as embodiments of truth, jostice (righteousness), peace and love; and to conler
o them the courage to stand up against injustice, indiscipling, immorality and falschoad.

Ajppplicabibe froa the bl foining 20021
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PROGRAMME OUTCOME

PROFESSIONAL PROGRAMMES

To develop fulure professionals with integrty and character who are acadamically
sound, socially responsibie and spiritually aware — who embody noble values and a
right atfifude.,

Davalop self-refiant and enterprising heroaes of action and selff-sacrifioe who serve
himanity.

Such spiritually ewara professionals will infivence organizations through their personal
gxample and ethical practices repled i the leachings of Bhagawan S Sathya Sai
Balba.

Through Educare, (Integral Education based on Human Values) the programme catars

to physical, intelfleciual, emotional, psychological and spiritual dimansions of the human
parsonality.

PROGRAMME SPECIFIC OUTCOMES

MASTER OF BUSINESS ADMINISTRATION

MBA Programme of S Sathya Sai Institule of Higher learing is the manifestation of
tha vision of Ehagawan 2ri Sathya Sai Baba to-

Shapa ywiung students info self-reliant and enlerprsing heroes of acton and self-
sacfifice, for the purpose of erving humanily,

Develop future leaders with infegnity and characlar,

Develop dedizaled, dynamic, and professionally compelenl managers with a
wholszome personality, acadamic soundnass, right attiiude and strang values.

Such spiffually aware leaders will influence organizations through their perscnal
example and ethical praclices rooled in the leachings of Bhagawan S Sathya Sal
Baba.
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4 SEMESTER 1
C MBAG-101 ECONOMICS FOR MANAGERS
I (3 Crediis)
Course Objectives
( To help students develop an understending of basic principles Involved In_ micra and
C macroeconomics 10 enable them to apply this knowledge in managerial declsion-making
While covering these topics, the emphasis is given to Indian thought and scenario.
I Course Dutcomes
¢
&1 the end of the courze the studenis would be able 1o explain basic principles of micro and
e macro economics and apply principles in managerial desiston-making.
[ Contents
& 1. Overview 4 hours
= [ntroduction to Micro and Macro Economics
§ *  HKey principles in economics
# India a5 a Mixed Economy
I.
. 2. Micro-Economics 12 hours
‘ = EBasic Elements of Supply and Demand
» Elasticity and Applications
s Analyeis of Perfect, Monopolistic, Oligopoly and Monopoly Markets
e e  Markets and Fricing stralegies
: * Analysiz of Costs
3. Macro-economics 8 hours
s  Owerview of Macroeconomics
»  Monelary and Fiscal Policies and their impact on the economy
*  Fiscal and Monelary Policies inleraclion
* [nflation and Inflation Targeting in India
¢ Introduction 1o Balance of Payments, lis components; Defich va, Surplus in BoP
=  Efficiency vs. Equality: The Trade-off
4. Indian Antecedents to Modem Economic Thought 4 hours
i s Economic Thought and Policies In anclenl Indian texts and Kaulilya's Arthashasira
=  Economic guidelines fram the sayings of Sri Sathya Sal Baba
2. Indla as a madarm walfare slate and the role of corporations 2 hours
ke
P 6. Social - Cost Benefit Analysls 2 hours
'-.- 7. Case Studies and Exercises 7 hours
Texi Book
- Paul Samuelson and Wilkam D Nordhaus, {(Indian Adaplation by Sudip Chaudhar and Anindya
C Sen); Economics, 19" Edition McGraw Hill, 2010,
; Supgested Readings
- 1. Stephen Perez apd Leonie Stona, Economics — Principles, Applications and Tools, Pearson;
L

Applicolile from the bately julning 1021
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9 edition, July 2017
2. Colander, David C., Macroeconomics (97 Indian Ediion); McGraw Hill Education (Indéa)
Private Lid., 2017
Varshney and Mahashwari, Managerial Economice, Sultan Chand and Sons, 2018
Thomas R. Trauimann, Ardhashastra: The Science of Weallh, Random House India, 2018
Devdull Patlanalk, The Succass Sulra: An Indlan Approach o Weallls, Alepl Book Comparny,
First adition, 2015
B. Kaulilva's Arthashastra; The Way of Flmanclal Managemenl and Economic Governance;
Bottomn of the HIll Publizhing; 2010 Translated by R Shamasasiny,
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MBAG-102 VALUES BASED MANAGEMENT
(4 Credits)

Course Objectives

The course aims to impar knowladoe and skills in the application of management principles
with values as the foundation.

Course Dutcomes

Af the end of the course the students wili be able io specily how managerial tasks of planning
organising, leading and controfiing can be exacuted in a variely of clreumstances; and explain
the rale of values in managemeant.

Contents

1, Introduction 1o Management 8 Hours
= Kanagement definition
# Managerial Roles and skills
* Challanges of Managemanl in tha 21® cenfury

2. Values, Ethlcs and Sockal Responslbility 15 Hours
¢ Man Management —Definition of manager by Bhagawan Sri Sathya Sai Baba
b — Mind of Man
A — Awareness of Alma
M = Mature of Mations
A = Azpact of Environment
G = Guldelines o Goodrass
E — Enguiry into Elhos
R — Role of Rules
Importance of Human Values as emphasized by Bhagawan Sri Sathya Sai Baba
VWhat are the core "Values'& role of "Values" in shaping behaviour of Man
impartancs of “Values “in Individual life , Corporate life .
How do™alues" Create Value for croanizations
Feasan for decline of ethics in busineass
Wiorkplace ethics & behaviour
Imporance of ethics in organisations
Social responsibility — perspaclives

% & & § ¥ 8§ @

3. Evolution of Management theory 2 Hours
« Classical thaory
# Behavioral Theory
s Clugniitative Theory
&  Contemporary theories

4. Planning ' 2 Hours
o Owarall planning process
e Twpes of Plans

&. Organizing 2 Hours
® Basic concepls in organizing

6. Leading, Motivation ;,Changa Management & Innovation 15 Hours
Leading

Applicable from the batel jaining 2011
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* Manager vs Leader
Motivation
= Importance of Motivation
Types of molivation
Difference in eastem & western motivation approaches.
Change managsmant
Change vs Transformation
Triggers for change
Resisiance 1o chengs
Principlas of managing change.
e HKotters change managamen! slaps | process
Innavation
#  Qualities of Inmovative ocrganizaticn
#  How to create cullure of [nnovation

7. Controling 2 Hours
»  Typesand process of comirol
B. Presentalion Seminar 8 Hours
Text Book

Management, Dankel Gilbert, James AF.Stoner, R.Edward Freeman, Sixth Edition.Pearson
eighth impression 2011 ISBN 878 -81-317-0704-3

Sudy Material
a. Definition ! Facets of Manager by Bhagawan Sl Sathya Sal Baba -Siudy material
b. Eastern & Westam maotivation approaches -Study material

Suggested Readings

Man Management: A values- based management perspeclives based on the discourses of
Bhagawan Sr Sathya Sai Baba .

L

Applizabic from the hareh jolinp 2021
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MBAG-103 MARKETING MANAGEMENT
{4 Credits)

Course Objactivar

Tofamiliarse studants with concepts in markeling, &nd the use of thess concepts in formulating
markeding strategy, Through case sludles and real life contemperary problem situations,
sludents learn fo apply these concepts and theores, Ethical and velues based thinking and
reasoning underpin the course. Diglial marketing iz Interwoven throughout the course,

Caourse Dulcomes

Al tha end of the tourse the stident will be able to axplain and act upon:
¢ {he process of formulating a marketing siratagy;
s fhe roles of the different elemants that go inte formulating a succassiul markelng strategy,
* what needs o be managed In the marketing operations of a flem.

Contents

T

£h

Apicable Trom the boieh joleing 1021

¥

Introduction to markeling. Concept of valus, Role of vaive in marketing, Needs, wanls, and
demand. Supply chain. 4 Ps & updale of lhe 4 Ps. 4 hours

- Davaloping Markeling Strategles & Plans. Value creation, value communication & value

delivery, Value Chain model, Core competencles. SBLU. Assessing growth opporiunities,
Marketing strategy formulation process, Vision & mission. Environment analysls using Portar's
5-Forcas madel, and idaniifying opporiunities & threats. SWOT analysis. Goal formulation:
Strategy formulation (STF). Programme farmulation (4 Ps') & implementation. Feedback &
control. Nature & content of & markeling plan. & hours

Analysing Consumer Markels. Factors thal influence consumer behaviour. Key peychological

processes, The buying declsion process, The B-stage modal. Low-Involvement & High-
imvolvemen of consumers 4 hours

. [dentifying Markat Eegmeants and Tamets. How sagmentation defines your businass strategy.

Bases for segmenling consumer markets, Criteria wused to identify meaningful segmants. Legal
& ethical lssuas with market targets. 4 hours

. Brand, Role of brands., Understanding & building rand equity, Posltioning & value proposiion

concapls. Means of differenliation, Perceptual maps, Establishing brand positicning. 4 hours

Addressing Compalition & Deving Growth., Growth slrategies. Compelitive stralegiss for markel

leaders, Market challenger slrategias, Markel follower stratagies, Markel Hicher stralegles,
Product Life Cycle and strategles at each of the stages. 4 howrs

Selling Preduct Stralagy. Produc] characieristics and classificalions, Product levels, Consumer-
goods classification. Differantiation, The produdt hierarchy, product systems and product mix,
praduct line anakysie, product line langth, line strelching. 2 haurs

. Designing and Managing Servoes. Distincliva characleriatics of sarvices, Achiaving excallonca

in services, # hours

. Pricing Siralegies, How companies price —comman pricing sirdlegies, setting the price.

Adapting the price — gash, barer, counter-irade, discounts, promoticnal pricing, bundiing.




2 hours

10 Integrated Marketing Channels.  Role and importance of channels. Types and levels of

channels. Channal design criteria. Evalualing channel altermaiives, Introducion to E-Commerce

markeling practces and digital platforms. 2 hours
11. Managing Digital Markeling & Communlcatlons — Objectives of marketing communication;

Deciding the communication mix; online, social media and mobile markating. Advantagas and
dizadvantages of onling marketing communications. Online markefing communications options.

3 holrs
Theory classes: 36 hours
Case anglyses, discussions, guast lacluras from: industry, studenl presentalions: 16 hiours
TOTAL HOURS: £2 hours

Text Book

Fhilip Kotler, Kavin Lana Keller - Markefing Managemen!, Pearson India, 15th edition, ISBN
BT 8-93-325-6718-E6..

Reference Books
1.

2.

Applicable from the batch jeineq H21

Al Rigs, Jack Trout, Positioning: The Battie for Your Mind. MeGraw Hill Education; 20" edition,
ISEN: 978-0070533T52.

Sath Gadin, Al Markelers Tell Storles: The Underground Classic That Explaina How Markeling
Really Works--and Why Authenticity Is the Best Marketing of A¥. Penguin USA; Reprinl edition
(2012). ISBM-13: 978-1591845331

Philip Kotler, Marketing 4.0: Mowing from Traditional fo Digital. Wiley (2017). ISBN: 97&-
8126566838

Purple Cow;: Transform Your Business by Being Remarkablie, Seth Godin, Penguin UK; Lalest
Edition edition {(2008), ISBN: 978-01410164085

W. Chan Kim and Rerda Mauborgne, Blue Ocean Sirategy’ How ip Create Unconfesfed
Marie! Space and Make the Competition frelevant. Harvard Business Press; 1 edition
(2015), ISBM: 878-1625274496

HEBR arlicles; ‘Marketing Myopia' {Theodora Laevitt), ‘Core Compelence of the Corporation’ (CK
Prahalad, Gary Hammel, HER May-June 1280} Marketing ks Everything (Regis Mckenna,
HER Jan-Fab 1881), What ks Strategy' (Michael E. Porter HER Nov-Dec 1896). “Analysing
Consumer Perceplions’ (Rober J. Dolan HBR Dec 2001). "Marketing Success through

Differentlation=—of Anything” (Theodare Levitt).,
& & %
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MBAG-104 SELF-DEVELOPMENT
(1 eredit, 3 hours, Practical)

Course Dbjectives

Salf Development courss i= designed as a practical course that aims at the application of the
concepls and tools of personal excellence. [hrough varous self-developmenl exercises,
reflactions, and discussicns, the course infroduces sludents to insighis, lools, skills, and
altiludes that empower them. The program is based on tradiional Indian schools of knowladge
and modarn western research in psychalogy, manegement and coaching tools. Students wold
ke evaluated on the basiz of the studants® understanding of the sell-development concepls,
and the quality of their effort 1o improve themsalves,

Course Oulcomos

Al the end of the course, the studenis would be able to work on thelr own seli-development
They wauld have a raised sense of sell-awareness, self-responsibility, and seff-accourdability
for developing themselves, by pufting the ideas of persanal excellence into praclice.

Confents

1. 'Self’ development
Self-responsibility (Locus of Condrol), Sel-Conceplidentity, Self-fwareness- SWOT,
JOHAR! Window, 360-degree appraizal, Selff-accountability for Sel-davelopment
{Structure). Overcoming ‘Self-imposed imiling raits'.
& hours
2. Soll-confidence and Developing a Strong Personalily
Overcoming self-consciousness & ‘need for approval. Self-satisfaction Overcoming
guilt and shame. Self-acceptance. Integrity. Connect with roats for confidence (parents,
nation, soclety, and nature), Self-sacrifice. Authenticity - Unity of thought-word-deead,
Self-discipline, Authentic humility, Asserdiveness, Bhagawan Sri Sathya Sai Baba on
Self,
6 hours
3, Integrity and Gravitas,
Imporance of Posture and Body Language. Imporlance of volea modulation In delivery,
4 hours
4. Posilive Atlltude
Owvercoming fears, Healing scars of Pasl, Overcoming Anger and resantment.
Forgiveness, Authenfic apology, Persevering with patience through sefbacks. 3
Gungs. Mindfulness. Selff-discipline & will-power (Habilz), Imporlance of Diel
Meditation,
7 hours
5, Coltaboratlon and Teamwork
Real Goal of Communicafion, Buillding strong relationships, Shifting from improving
othere to sef, Love, Real listening, Responding to here and now, Transaclional
analysis, Authenlic appreciation, Teamwark lor crealivily, Belng open to Poinls of
views.
8 haurs
6. Finding Happiness and Fulfilmenl - Positive Psychology
Happiness-wealth disconnect -Danlel Gilbert, The Celling on Dasires and Minimaksm,
Martin Seligman on Happiness. Sharng and Service (Seva). Designing life for
Fulfiliment — IKIGAl and & Belanced Life Inside-oul. Life ol Purpose. Gratitude.
Ehagawan BEaba on Purpose of Life.
T hours

Applicable from the bateh jolning 2102
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Evaluation

Students would be evaluafied on the basis of the stedenis’ understanding of the sell-
development concepts, and the quality of their effort o improve themselves. Evaluation of
sludents in this course is through in-class exercisas, seminars, and individual assignments that
wauld frack the sludent's wark on varlous aspeols of sell developmen! covarad In the coursa.
Exercises would inciude seli-appraisal (infrospection, 360-dagres fesdback, and reflection) on
various disciplines, action-plans, and evaluating of own progress

Through Assignments, Essays (Concepl clarity, quality of introspection, resolve and
mplemenlation), Quality of Class discussion [gualily of paricipstion i sharng and
infrospection).

Course Toxl

. 8
2.

Notas and reading mizterial shared by the teachers.,

Speaking Being: Wemer Erhard, Marin Heidegger, and a New Possibility of Being
Human, by Bruce Hyde and Drew Kopp Publisher : Wilsy (6 August 2018) ISBN-13 !
878-1118542901, ISBN-10 - 1119549806,

Suggested Readings:

3

a2

10.
11.

12,

Applieslale feam the I.;nl:ﬂd‘ﬁ;ﬂng a2g

o

Slava Zaffron- The Three Laws of Performance: Rewrdting fhe Fulure of Your
Crganization and Your Life, 28 December 2008, ISBN-10 ; B12652507%, 1SBN-13 :
A78-8126525072, Publisher : Wilay.

Rosamund Stone Zander and Benjamin Zander- The Al of Possiblily; Transforming
Profeszional and Persona! Life, 1ISBN-13 © 978-0143001 225, ISBN-10 : (143001221,
Pubilisher : Perguin USA; Reprint edition, 24 Seplember 2002,

Mancy Zepolski and Joa DiMaggio - Comversations That Mafler: insighis & Dislinchions-
Landmark Essays Volume 1, ISBN-13 ; 078-0982160534, ISBN-10 : 0982160534,
Pubfisher : Landmark Education, 30 March 2012,

Wancy Zapolski and Joe DiMaggio - Conversalions That Maller: insights & Distinclions-
Landmark Essays Volume 2, 1SBN-13 : 878-008216054, ISBN-10 @ 0082160542,
Fubfisher : Landmark Education, 30 March 2012.

Dr. Wayne Dyar- Your Erroneous fones: Stap-by-Step Advice for Escaping the Trap of
Negative Thinking and Taking Confrol of Your Lie. Publisher William Morrow
Faparbacks (1e, 21 August 2001 ISEN-10; 0060818760, ISBM-13: 87B-0KE081 8764,
Dr. Marlin Seligman - Authenlic Happiess: Using the New Fositive Psychofogy to
Realize Your Pofential for Lasting Fulfilment, Publisher: Atria Books; Reprinl edition (5
January 2004), ISBN-10: 0743222980, 1SBN-13: 978-0743222883

Charles Duhigg - The Power of Habit; Wiy We Do Wha! We Do in Life and Business
Paparback - 1e, 7 Jan 2014 Publisher; Random House Trade Paperbacks. |SBN-10:
051208160K, ISBN-13; 978-0812931605

Phytlis Krystal - Taming Owr Monkey Mind: (nsighl, Defachment, [dentity, Faperback -
February 1, 1994, Publisher, Weiser Booke, ISBN-100 0877287337, 15BN-13; 876-
OBTT287933

Dale Carnegie - ‘How to Win Friends and [nfiuence Peopie’ Publisher; RHUK; 2004
edition (1 Octobar 2004), ISEN-10; 0091206350, ISBN-13: 878-0091906351

Dale Carnegie How o Stop Wornying and Start Living” - Publisher. RHUK; edition:1
Coiober 20043, 1SEN-10; 8780091806412, ISBN-13: S7E-0091 806412

Thomas & Harrs - T O, You're QR - Publisher: Arrow (4 kay 1995 edilion), I5BN-
10; 9780099552413, ISBN-13; B78-0099552413.

HBE's 10 Must Reads - On Managing Yoursell = 3rd Jan 2011, Publisher, Harvand
Business Review Press, 1 edition (January 3, 2011}, ISBH-10: 1422157897, 1ISBN-13:
B7E-1422157992
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MBAG 105 FINANCIAL ACCOUNTING FOR MANAGERS

(3 credits)

Course Ohjectives

The course alms to equip sludants in understanding the preparation and presentation of
stalements generaled by Minancial accounting. The emphasis is on understanding accounting
information presenied In financlal statements from a managerial perspective rather than
training them to be specialisis inaccounting

Course Outcomes

Aj the end of the course the students would be able to

Contents

Applicaldo Traia the batch jedning T02 1
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Explain the concepts and procedures of financial repariing, Including Income
statement, slatemant of retained eamings, balance sheet, and statement of cash
flows.

Identify the basic economic evants mosl common In business operations and be able
o raport the evenls in a generally accepted manner, including the impacts of
alernative accounting methods on financial statements.

Fead and explaln financlal data from znnual repors of corporations.

Be aware of the key elements of Indian Accounting standards (Ind-AS) pertaining top
itams in tha financial statemenis.

Infreduction te accounting and Financial Statements 4 hours
Intreduction to accounting, Accounting cycle, Financial stalements: Balance sheet,
Income slaternant, Cash flow slalement, statement of shareholder's equity, notes o the
accounts, the accounting envirenment and legal fremework: Ind-AS, and IFRS, Role of
auditors

Ganerally accapted accounting principles and Accounting cycle, 4 hours
Terms In Accounting, Accounting equation and concepls

Accounting for revenus and receivables, B hours
Recognizing revenue: Percentage of completion, completed conlracd, creating reserve
for debts, managing receivables, Key elements of Ind A5 115

Mumericals: Percenlage of complation, complated contracl, AR reserve presentetion
in statemeants.

Ancounting for Inventory, and accounts payeble, & hours
Inventory valuation end their effect, enalysis of inventory, reporling requirements, Key
elements of Ind AS 2

Wumericals: FIFD, LIFD, Weighted Averane, calcufation of furnover ratio end days
inventory hald,.

Accouniing for fixed assets and depreciation, B hours
Cost of acquisition, depreciation, Intangible asssets and thelr amarlization, Natural
resources and their depleiion, sele of assets, impairment of assels, Key elements of
Ind A5 16

Mumericals: Caleulation of amounl lo be caplalised, Straight line and writlen down
value method, effect of and presentation of depreciation / amartisation fdepletion and

17




effect of and presentation of sale of assels

& Long tarm debt and leases, 4 hours
Iszua of dabl, retiremen! of debt, amorization of inleresl expanse, Presentation of
legses, Kay alements of Ind AS 23 and Ind A5 17
Mumaiioals. [realmenl ol cahpilal and opedaling lease 0 slalaimsnls, bsue  and
refirement of debl, presentalion in slatements.

T Shareholder's equity, 4 hours
Stock Iszues, cash and stock dividends, spiits, repurchases, Basic and Diluted EPS,
Key slements of Ind AS 33
Numericals: presentation in stockholders' equily siatements after events like splits,
dividends, bonus, and repurchases, calculating basic and diluted EFS.

& Case sludy: Reading ennual reporis, G hours
£ detafled Case study of reading an annusl repor of 8 well known Indian company.
Thiz module s not tested in the end samesler examinalions.

Course Texthooks
1. Financial Accounting for Managers, Sanfay Dhamila, Pearson 3e, 2018
2. Hongren, Charles T, Financial & Managerial Accounting, 3™ Edition, Prentica Hall, 2011,

Additional references
1. Tulskan, 5 P, Corporate Accounting, S Chand, 2e, 2016
2. Rawat DS, AStudents' guide to Ind AS, Texmann Publications, 2=, 2018,

3. Ind AS: hitpifieiw.mea gov.ininistody'2iStand html

Applicalde frem the hn:r_l.r_ﬁﬂ_ﬁh?i:_ﬂ]ﬂl
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MBAG-106(T) FINANCIAL MANAGEMENT
(2 credits)

Course Objectives

The course aims to equip students with the main concepis in financial managemant that ara
required in taking decislons on investmenl, financing, dividend palicy and working capital
managemeant.

Mote: This paper has a8 companion paper MBAG 106 (F) which is a practical computer
applications to impart M5 Excel skills relevant to financial managemend.

Course Oulcomes

A1 the ond of the course the students would be abla to

Contents

1

Textbook

Arliculate capital budgeling methods, capital structure and dividend theores
Be able o analze invesiment declslons through NPV, IRR and Pavback
Articulate metrics refated to shorl temm financial declsions

The Malure of Financial management, 4 hours
Introdwstion o the varous areas of finance, the goal of financial management,
Decisions in financial management, crganization of finance function, Agency costs.

Time valug of maney and Valuation of securities, & hours

Present value and Future value calculations of & single sum, Presant value and fulure
value of an Annuity, Parpetuily, Loan amorization, Valuation of equily shares undar
various growth assumplions, Valuation of bonds.

Invastment decizions- Caplial Budgeting, B hours

Fayback, Accounting rate of return, Met Present wvalue, Intermal rate of retumn,
Evaluating project cash-flows, risk analysis in capital budgeting through scenario
analysks and sensHivity analysis

Risk and Retum, 2 hours
Calculating average relurn and rsk, portfolio expecled return, risk and covarances,
Portfolio diversilication, GAPM, Efficlent market hypothesis and its formns

Long term Finanging and dividend decisions, & hours

Capital struciure and cost of capital, Effect of leverage: EBIT-EPS analysis, theories of
capial sltruciure and dividend, dividend decisions-cash dividends, siock dividends,
practical aspects in raising capital and dividends

Shorl term financing decisions, B howrs
Crperating cycle, cash eyele, shor tam financing policy, float and cash managament,
inveniory management and receivables managemenl

Ethical lssues in finance, 2 hours
Ethical deciston making siluations, one case sludy

Essenlials of Corporale Finance, Ross, Wesierfield and Jordon; MaGraw Hill, Ba, 2017

Additional texts

Applicable from the batch joluing 261]
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1. Brigham, E. F., and Housion, J. F.: Fundameantals of Financkal Management, South-Weslarn

College Fub, 13e, 2014
2. Chandra Prasanna: Financial Management - Theory and Practice, TMH, Ba, 2017:

3. Khan M.Y, and Jain P K.: Financial Management - Text and Problems, TMH, Te, 2014,

L
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MBAG-106(F) COMPUTER APPLICATIONS: FINANCIAL MANAGEMENT
{1 credit, 2 hours, Practical)

Course Objectives

The course aims 10 equip students with hands on skills in financial managemant using MS
excel.

Course Outcomes

Al the end of the course the student would be o ba able 1o do the following in Excal-

# Carry oul capital budgeting

»  Conduct Risk analysis -Scenario analysls, Sensltivily analysis

¢ Camy oul portfolio analysis, CAPKM

s Analyse the effect of financing choices on Eamings per shara
Contents

1 Tima value of money-and Valualion of securilies, 6 hours
Present value and Fulure value calculations of a single sum, Present value and fulure
value of an Annuity, Perpetuily, Loan amortization, Vatuation of equily shares under
various growth assumptions, Valuation of bonds,

[Computation intensive problems in time value and bonds and shares valuation]

2 Investment decisions- Capital Budgeting, 7 hours
Payback, Accounting mate of returm, Mel Presenl value, Intemal rate of relum,
Evaluating project cash flows, risk analysis In caphtal budgeting through scanario
analysis and senslthily analysls
[Cash flow estimation, risk analysis in capital budgeting scenario analysls, sensitivity
analysis]

3 Fizk and Retum, T howrs
Calcutating average return and risk, porffolio expactad retum, risk and covariance,
FPaorifolio diversification, CAFPM,

4 Long term Financing and dividend decisions, 6 hours
Effect of leverage: EBIT-EPS analysis, effect of capital siruclure changes, cosi of
various capital sources (debliequity), WACC

Evaluation:

Azsignmants and lasts in MS Excal

Course Texthoolk:
Essentials of Corporale Finance, Ross, Wesleried and Jordon; MeGrawHill, 8e 2017

Additional texts: ) ]
1. Brigham, E. F., and Houslon, J. F.: Fundamentals of Financial Managamenl, South-Westam
Caollege Pub, 13a, 2014
2. Chandra Prasanna: Financlal Management - Thieory and Praclice, TMH, Se, 2017,
3. Khan M.Y, and Jain P.K.: Financial Management - Text end Problams, TMH, Te, 2014,

Applicable from e batch joining 2021
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MBAG-107 STATISTICS FOR BUSINESS MANAGEMENT
{3 Credits, B houre, Practical)

Course Objectives

To exposa studenis to the basic thaorsfical underpinnings of stallstics and probabilty and

managerial decision making under uncarainly using data.

Course Dulcomes

Al the end of this course, the studen! will be able to use statistical analysis in MS Excel fo

# wnderstand a business problem,

# coflect relevant data,

« declde on appropriate statistical tests,

& znzlyse, inlerpret and present findings and

* lake managerial decisions;

Contents

1. Descriptive statistics: Mean, Medlan, Mode, Averages, Weighted averages, relative

Freguencles, Quariles, Skewness and Kurtosis, Dispersion, Percentile 10 hours
Z. Probability and Decision Theary: Basic Probability Concepls, Expacted values,

Condifional probability, Bayes Theoram, Decision trees 10 hours
3. Probability Distributions: Random vanables, Discrate and Continucus Distributions,

Binomial, Pelsson, Exponential and Mormal Distribitions. 10 hours
4. Inferential statistics: Sampling, Estimation, confidence interval, Hypathesis tesling- one

and two samples, T-Tests 16 hours
9. Anatysis of Varance (ANOVA) & hours
6. Chi-Squana 2 hours
7. Simple Correlation and Regression 4 hours
8. Introduction to Multiple Regression Analysis and residual analysis & hours
8. Student Seminars and Presentations 12 hours

Evaluation

Assignments and 1ests in MS Excel,

Texl books

Applicable Troan tll.HuI.-l;Jl jn;l,u.lu]__ I-'[Iil‘.l

1. Richard L. Levin, David 5. Rubin, Statistics for Management, 7" Edition, PHI, New

Delhi, 2012

2. David M. Leving, David F, Stephan, Timothy C. Krehbiel, Mark L. Berenson, Statislics

for Managers using Microsoff Excal, Pearson, 5™ Edition, 2006

3. Wayne Winslon, Microsofl Excal 2018 Dala Analysis and Business Modeling.

Microsoll Press, Se, 2016
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MBAG-108 BUSINESS AND MANAGERIAL COMMUNICATION-1
(1 Credit, 2 hours, Practical)

Coursa Objectives

To emabla the students 1o become aware of thalr communication skills and sensitise them o
their potential 1o become successiul managers:
To Intraduce them to some of the praclices in managerial communication that are In vogua.
To help them acquire some of the necessary skills to handle day-to-day managerial
responsibilittes, such as

*  One-on-one communlcation,

=  Preparing effective presentafions,

s Writing letlars, memos, minutes, reporis and adveartising, and

= Mainlaining one's polse in private and in public
This is & praclice-based course where all learning will lake place through clazs and home
BEsignments.

Course Qutcomes
At the end of the course, the students would be abla fo handle communications in day-to-day

managerial responsibifties, such as One-on-one communication, preparing effective
presentations, Writing letiers, memos, minutes, reports and advertising.

Contents
1. Introduction to managenial communication 2 Houre
2. Introduction to managerial writing 4 Hours
3, Letters : 4 Hours
s Business [aifers
= Rauling letters
¢ Bad news and persuading letlars
¢  Collection letters and sales
¢ ob application letiers
4, Intemal communication through memos, minutes, notices 4 Hours
B, Repori writing 3 Hours
€. Drafling Preseniations 3 Hours
7. Making Proposats 3 Hours
&, Preparing Board Motes 3 Hours
Evaluation

Presenlalions, Class-exerclses, assignments.

Text Book
This |5 a practical course, saveral sources are referrad, lsled below. Mo particular fext baok
Iz prescribad,

Reference / Reading Material:

1. HBER Business Communications thad Work Chris Tumer, March 1989

2.  Scoll Mclean, Business Communicalion for Succass, Publisher-Fiat World
Knowledge, L.L.C., 2010, ISEN 1236126117, 9781935126118

3. HOR's 10 Must Reads on Communicalion (with featured arficle "The Necessary Art
of Persuasion,” by Jay A. Conger) Paperback — April 2, 2013, e

4 Backsiagn- I'-'mparing "r"u::'l.rr Presentation - G&-e:urge Williams Haiku Deck, Eﬂiﬁ

- Ir- entation-adu -
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HER Guide o Persuasive Presaentations, 2012, 1e, HBS Prass

HER Guide o Beller Business Wriling Paperback — 15 Jan 2013. A Nine-Step
Gulde 1o Fast, Effective Business Writing, 1e. Harvard Business School Press India
Lirmited.

HER Commnunloallun Disahdown Mislahes Managérs Make

hitps:fhbrore 200803 seven-communication-mistakes-m.hitml

HER - Good erllng it Begins with Principles, Chapter fram the book 'Business
Communication’ 2006, HBS, 1e-

Evenyday Wriling: Memos, Letiers, and E-Mail - Geome Wiliams Haiku Deck
hiips e halkudeck comfevervday-wriling-memos-letlers-and-a-mail-education-
presentation-gmigNKKecH

Business Basics; Communication and the Language of Business.
hlips: e oreilly. comidlibrarsvisw!plugoed-in
the/9781422163655/e3781422 163665 ¢11.himl
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MBAG-109 ANALYTICAL AND PRESENTATIONS SKILLS
{1 credit, Practical}

Oblectives

This eoursa aims {o enhance student's pressntation skills reguired to make confident, high
quality communicaiions 1o larger audiences with conviction and clarity. Il s also aimed at
improving their analytical and critical thinking, creativity and problem-salving capabliities undar
pressura.

Course ODutcomes

Al tha end of the course the students would be able to prepare and make good guality
presenlalions based on enaltical and crifical thinking, to large groups

Confent

This course is deslgned s a praclical course that is based on presentalions and activities led
by students. Students are encouraged to choose topics from latest developments In the fleld
of managament and business, and { or bring oul or develop new uselul knowledge, awareness
or skills in the audience.

Evaluation
Sludents’ presantations in class are evaluated by al least two teachers based on their

contribution as member of the group and individually. Evaluation would ba of the quality and
craativity of the prasentation, the idea; and enalytical as wall as critical thinking behind it.

Applicnbile from the batels jolsing 1021
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SEMESTER 2

MBAG-201 ENTREPRENEURSHIP & INNOVATION
(1 credit, 3 hours, Practical)

Courae Objoctive

This s a course where students through Interactions with entrepreneurs, case studies,
classroom interactions, cross funclional leams, group discussions, kearm aboul transforming
creative Ideas inlo commarcially viable businass models 7 businegsses.

Course Dutcome

At the end of the course the student would be able to apply above concepts In his profession,
whether in the role of owner of 3 business, intraprenaur, &n innovativie Managear oF as a social
entreprangur.

Contents
1. Entreprereur & Entrepraneurship & hours
Tralls of most innovative enlreprensurs,
Challenges & opportunities of entreprenaurship
Idenlifying & evaluating opportunitias
Developing effective business plan,
Saourcas of capilal for entrepranaurship
Making the pilch
Business incubators
Social enireprensurship
Intraprensurship
2. Innavation 3 howrs
Craativily & innovation in an entreprencsurial crganization
Rolz of creative Thinking
Elements of Innovation
Forms of innovalion
Challenges of innovation
Creating cullure of innovatlion,

3. Casea Sludies g hours
4, Intaractions with enlrepranaurs B haurs
5, Group activily developing & presenling business model [ business case for an
entreprenaunial idea 15 hours

Evaluation Assignmenis.

Text Book
Entreprensurship A south- Asian Perspective by DGF. Kuratko, T.V. Rao., 1SBN-
10:8131517160 1SBN-12:978-8131517161 Cengage Leaming, 2012

Suggesied Readings
1. Innovation and Enfraprensurship: Praclice and Principles by Peter F. Dvucker, Patar
Ferdinand Drucker. Publisher Rouledge, 2007 ISBH 0750585085 O7ED7S06E5085,

2. Mew NVenture Greation —Enfrepraneurship for the 21 centunias by Jeffery Timmors and
Stephen 3 pingili (MoGraw Hill edition 2008 |SEN-13,078-0-07-087738-2 15BN -103:0-07-
OE7T38-T

Applicable frons the hatol joindmg 2021
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MBAG-202 HUMAN RESOURCE MANAGEMENT
(4 Credits)

Course Dbjectives:

¢ To make sludents undersiand the Human Resource Funclion in a Business Context.

» Tolink Bhagawan's emphaszis on Man Management with the Human Resource Develapment
Course Outcomes:
Al the end of this course students will:

s The varicus aspecis of the Human Resource Function.

= Appreciale the sbialegic role that the Human Resourse Funclion |s expected to play.
Contents:

1) Introduction 1o the HR Function 4 hour
a) Impordance of HRM
b) Trends Shaping HRM
o} Linking HR Strategy with the Business strategy

2} Talent Planning and Acguisition Ehour
a) Job Analysis
b} Personnel Planning and Recruifing
c) Employee lesting and selection
d) Interviewing candidates

3} Human Eesource Davelapment Bhour
a) Training and Developmernt
B} Pedormance management and Appraisal
o} Career Management

4} Basic understanding of SalaryWages snd Benefits Management Ehour
a) Eslablishing slrategic Fay plans
k) Incontivizing Perdformance
c) Benefils Managemarnt

5) Besic Understanding of HR Funclion in the international environment. 2hour

B} Fundameanial understanding of Employves Relations dhour
a) Contemporary thoughls on ER
b)) Labour Legislation to know the purpose af the following (Mol focused an
memorizing sections of the Acts)
. Contract Labour .
iil. Shops and Eslahlishment Act
fil.  Trade Uniens Act
Iv. Faclores Acl
V. Induslral hsputas Acl
vl. Paymenl of Wages/Bonus
vil,  Acts covering Reliremen! Benefits
¢y Cases related 1o Industrial Dispules

71 Technology trends in HRM

Appticatibe frens il bateh jolnlng 2021
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Theory Classes 22 hr
Case Analysis, discusslons, simutations and student presentations 20 hr
Todal hours S2hr

Course Book:
Human Rescurnca Managemeanl 15" Edition, Gary Desster and Giiu Varkkey, Pearson Educalion
Suggested Readings:

1. The HR Scorecard, Linking People, Strategy and Performance, Brien E Becker, Mark A
Huselid , Deve Lirch, Harvard Buslness Review Press,

2. Arficles glven in class.

3. HRE from iha Qulside In; Siy Competencies for the Fufurg of Human Rosources, Dava Ulkdch,
Jon Younger, Wayne Brockbank, Mike Ulrich, Mo Graw Hill

Applicoble from the hateh-|piigine 2021
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MBAG-203 FUNDAMENTALS OF RESEARCH METHODS
(1 Credil, 2 Hours, Practical)

Course Objectives

To acquaint students with fundamental conceple pedaining o research in buslness.

Course ODulcomias

At the end of the course the students would be able lo
s  Deovolop a design for the research area,

= Explain and execute the research process starling from defining the problem to finally
writing the report.
* Lise resaarch as an akd o managerial decision making,

Contants

1) Introduction 1o Research, Applying sclentific thinking to management problems, 2 hours
2) Types of Research. Ethics in research, Review of Research Literature.

Selection of research project Z hours
3) Problem Definition, Writing a research proposal. 2 hours
4) Types of Variables. Theoretical Framework. Hypothesis development. 2 hours
5) Elements of Research Design, 2 hours
6) Sampling. Types of Sampling. 4 hours
7) Data collection metheds, Primary and Secondary Data, Inferviews.
Questionnaires. Othar methods of data collection. Reliability. Validily. & hours
B) Data Analysis and Interpratation. Qverview of Qualitative and Quantitative methods.
2 haurs
89} The Research Reporl 1 haurs
Evaluation

Submission of & Term paper - A review of lileralure parlaining 1o the projac (MBAG 410)

Text book

Uma Sekharan (2018). Research Mathods for Business: A Skill Bullding Approach, 7"
edition, Wiley,

Suggested Readings

« Cooper, D.R. & Schindler, P.5, (2014). Business Research Methods, 12" adition, Tata
Mo Graw-Hill,

o Zikmund William G el al. (2016). Business Research Methods, Cengage.

Applicalie feoom the baich joining T921
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MBAG-204 BUSINESS LAW
(3 credits)

Course Objectives

To equip studenis with fundamentals in imporiant areas of business and commarcial law, 1o
impart operationsl knowladge of the cnactments within which Indion business oparates ond lo
teach how to appropriately handle legal issues and problems therain.

Course Dutcomes

Al the end of the counse sludents would ba able to
#» Demonsirale an understandimg of the Legal Environment of Dusiness.
& Apply the relevant legal knowledge 1o business transaclions,
»  Communicate effectively uaing standard business and legal terminology.

Confents

T

Applicahle Toona dhe hll:rl,.h.ﬁi"m: 21121
i% o off 1 -
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Introduction to Businass Law 2 hours
Introduction- Meaning and Mature of law- Sources of Indian law — Basic legal concepls in
mizrcaniife law = Legal Environment and Chvil procedures in India

Indian Contract Act, 1872 B hours
Intraduction of Law of Contracts - Mature of contracl = Offer and Acceplance, Essentials of a
valid contract, Confingent and Quasi Confracts, Performance and Discharge of contracts, e-
Contracts, Special Confracts: {a) Contracts of Indemnlty and Guarantee (b} Contracts of
Bafiment and pladge and {c) Contracts of Agency.

Management and Conirol of Companies: Companies Aot 2013 12 hours
Infroduction-development of the concepl of 'Corporate’ personality, Memorandum of
Association and Aricles of Association, Directors and Auditors: Qualificalions, Appointment,
Dutias and Respanzibilties, Removal - Bormowing Power of Companles; Prospecius, Issue of
Shares & Debeniures, Dividands Distribution Policles - Annual Accounts & Returns, e-filing of
forms - Powers of the Board, General and Class meelings, Ulva Vires acls and effects,
mionitoring and managemaent of companies - Powers of Central Govammeant and jurisdiclion of
cours.

Concepts  Introduced in the Companigs Act 2013 supporting enhanced dischsure,
accountahility and govermanca of business like; Associate company, Ong person company,
Dormant company, Indapandent direclor, Women director, Restdent director, Special courd,
Sacratlarial standards ang audlt, Class action, Reglistered valuers, Rolation of auditors, Vigil
mechanism, Corporate sooial responsibility, Cross border mergers, Prohibition of Insider
training and Global deposilones receipls,

Magotiabla Instruments Act 1881 4 hours
Definltion and characterislics - Kinds of negotlable instruments - Promissony Note - Bill of
Exchange and Cheques - Holder and Holder in Dus Course - Privileges of Holder in Due
Course — Wegotiation - Types of Endorsements - Discharge of Megoliable Instruments - Noting
and Protest - Crossing and Bouncing of Cheques — Rapercusslons and Remedies

30




s

sle s

0. Banking and Insurance Law 4 hours
Introduction - Control &nd Regulation of Banking and Insurance Sectors in India - Kinds of
Insurance- Principles of Insurance- Role of IRDA in development of insurance industry in India.

G. Compefilion Act, 2012 4 hours
Purpose and Objeciive of Competitions Acl 2002 = Difference batween MRETF Acl and
Compalilions Act - Antl-competitive. Agreements and Abuse of Dominance —-Riks of
Infringement of Compaliions Law by corporates - Recent Cases involving punitive action by
Ol = Initiation of Enguiry and Investigation by Competition Commission

7. FEMA 3 howrs
Introduction and Definitions under the Act like; Resident in India, Authorized person, Cument
and Capital Account Transactions, Exporis and Impors - Importance of Regulation and
Management of Forelgn Exchange, Difference betwean FERA and FEMA, Realization and
Fepatriation of foreign exchange, Coniravention and penaliies, Adjedication and Appeal,
Directorate of Enforcemeant,

Textbook
Elements of Mercanlile Law = M. D. Kapoor = Sullan Chand & Sons; Thiry Fourth ediiion
(2014)

Reference Books

1. Elemeants of Company Law - N.D. Kapoor - Sultan Chand & Sons, Mew Delhl, 2015

2. Legal Aspects of Business - Pathak Akhileswar; McGraw Hill Education; & edition, July
2017
Company Law - Dr. Avtar Singh, Eastern Book Company; Edition: 16, 2015
Gulde to Companles Act - A. Ramalya - Wadhwa & Co., Editlon; 18, 2015
Company Law and Secretarial Practice — G K Varshney, Sathya Bhavan Publications; 2017
Legal Aspecis of Business — Text, Jurisprudence and Cases; Daniel Albuquerque; Oxford;
2017

o ol

Applicable feom the hach jolning 2021
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MBAG-205 RURAL MANAGEMENT
[Seminar, | mode, 4 credits)

Course Objectives

With thie changing socio-economic s¢enano and govemnmend policies the focus of Govermment,
HNational ! Muliinational Organisalions & Malicnal [ Infermalional developmenial organisalion is
shiffing 1o Rural India, The coursa is comprehansively designed 1o provide the insighls in
varous dimensions of Rural managemeant

Course Out come

Al the end of the course the sludents willl ba abls fo understand & appraciate vanous
aspects of rural environment & rural business & enable them 1o suggest solutions |
sirategies for the economic & zocial wellbeing of nural India ,

Contents

1 Rural Landscape, Changing face of rural Indiz , Rural India- Challenges & Opportunities

8 hiours
2 Ruwral Operations | Case Studies B hours
3  Rwral Flnance, Imporance of Rural Gredit 3 hours
4 Ruwral Information & communication Technolegy, Rural Communication, Role of ICTs in Rural
Development ,Chaflenges in the adoplion of |CTs for Rural Seclor, 10 hours
§ Rural Entreprensurship Role & imporance of rural Entrepreneurs in India, Major Challanges and

Froblems of Rural Enfreprenaurship in India, Inclusive Rural Livalihood strateqgies
12 howrs
6 Rural Development, Dimensions of Rural Development, Economic Growth va Development,
Standard of life vs Quality of Iife, Why India’s rural development is imporant for the nation,
Bottom of Pyramid (BOP -Marked based approaches to Rural Development, Bhagawan Sri
Sathya Sal Baba's views on Rural Developmeant. 12 hours

Formal: Seminar

Mathodology | Group Discussion | Individual & Team Assignmants.! Discussion Piatforms with
Induztry

Text Book
Rural Managemenl { ph2014) by K.B.Gupla Faizia .Siddigui , flikhar Alam ISEN B12392460
(158K 13:8788123824601

Suggested Readings

Accenlure Research Repor: Mastars of rural markets

E book of Ministry of Rural development (2018 -18%Transforming Rural India .
Intarnational Journal of Rural managemenl: Sage. Journals

Bhagwan Sri Sathya Sai Baba's Divine DNscourzes on Integrated Rural Development

T
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MBAG-206 MANAGEMENT ACCOUNTING
{4 credits)

Course Dbjective

The course aims to equip students with tools and technigues used by managamant for
deciglon making using accounding Information

Course Outcomes

Al the end of the course the students would be able to
s Articulale and express fechniques used in various decision making contexts that
make use of accounting information
« Apply and analyze different typas of activily-based management tools through the
preparation of estimaltas.
#  fAnalyze cost-voluma-profit techniquas 1o delammine optimal managerial decisions.
&« Prapare a master budgel and damonstrate an understanding of the relationship

Contents

1.

2]

between the componenis,
= Perform cost variance analysis and demonsirate the use of slandard costs In flexible
budgating.
Introduction to management accounting 2 hours

Definition of management accounting, differences with financial accounting, Importance of
managemeant accounting, new lrends

Analysis of fimancial slatements 10 hours .
Ralio analysis: Profitabifity, Liquidity, Solvenaoy, efficiency, Cash flow statement: prepanng a
statemeant as par Indian accounting standard

Mumericals: Ratios from financizl statemants, their interpratation, making financial siatamenis
from ralios, Making cash flow stalemenls using indirect method only

Cost Volume Profit analysls and decision making 10 hours

Role of fixed costs, Break-even point, PV ratio, problems on decision making sltuations: special
offer, make or buy, drop of continue, process further or sell, replacemant of eguipment ete.
Mumaricals: Calculation of Contribution margin, BEP, PV, Sales for a desired profit leved,
Decizions: special offer, make or buy, drop or continue, process further or 3], replacemant of
equipmant

Activity based cost accounting & hours

Tradilonal or absorplion costing versus activity based costing, profit under the twoe syslams,
customer profitability analysls under ABGC, distribution profitability analysls

Mumericals: Preparing P&L under absorption costing versus aclivity based costing, Customer
profitabilily analysis under ABC

Budgats and Budgetary control 10 hiowrs

Fixed and fNlexible budgels, functional budgels- sales, production, purchases, cash budpets
Numericals: Making Fixed and flexibie budgets, sales, production, purchases, cash budgels
Standard costing 10 hours

Theory and compufalion of Material variances, labour variancas, overhead variances
Mumarcals: Malerial varisncas, lebour varignces, overhaad varlances

. Currant issues in managament accounting 2 hours

Responsibilily Accounfing, Balanced score-card, EVA and MVA

Text Book

Applicahlic fram the hareh jolnbeg 2027

Y
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Hongren, Charles T, Gosl accounting : & managerial emphasis, Pearson 152, 2016

References

1) Kishore, Ravi, Cosl and management accounting, Taxmann, Ge, 2016
2) Gamison, Nareen, Brewer, Managarial Accounling, MGH, 16e, 2017.
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MBAG-207 SERVICE OPERATIONS MANAGEMENT
(4 Cradits)

Course Objective

To create an understanding of the role of service operations in an economy and how 1o design,
manage, improve and deliver world class services and to equip students with the concepts and
loals necessary to effectively manage a sarvice oparalion,

Course Dutcome

Al the end of this course, the studend will be able to analyse a service oparation from a
operational perspective, analyse and interpret various operafionzal aspects and suggest
Improvemenis 1o Increase the effectiveness and efficiency of The procass

Contents

1.

o

B.

Understending Services and The Nalure of Services- Nalure of services and their importance
to the econemy, new exparience economy, classification of Senvices, Distinctive characterstics
of sarvice oparalions. 2 hours
Process Analysis and Facility Layout- Process flow diagrams, Assessing Process Capacity,
Bottleneck Process, Cycle time, Assessing Efficiency of processes, Process and Froduct
Layout. & hours
Designing, Managing and Improving Service Operations- Service strategy, Stralegic Service
Vision, Mew senvice development, Sanvica Blueprinting, Managing the service ann‘:n |;Inlur.

ours
Forecasting Demand for Services- Subjective Models like Delphi Technigue, Cross-impactand
Historical Analysis; Time-Seres methods ke Moving Averages and Exponential smoothing —
simple, smaoothing with trend adjustment and smoaothing with seasonal adjustment.

10 hows

Managing Capacity and Demand- Strategies for managing demand, Strategies for managing
capacity, Yield management 4 haurs

. Managing waiting fines end Quauing modals- Queuing system, The psychology and economics

of waiting, performance characterislics of wailing lines, capacily planning criteria, introduction
to analylical quauling models. 10 hourg

Inventory Management: Role of inventory In services, Inventory Costs, Ordering models —
EOQ. Inventory models with discounts, Inveniory management under uncertainty, Invenlory
control systems — continuous, periodic, Single pariod modets for perishable goads. 8 hours
Student Seminars and Presentations 8 hours

Text Books

1.

2:

Applicahie from {he imdck fnining X021

o

h

James A Fitzsimmons & Mena J. Fitzsimmons, Service Management — Operations, Strategy
and Infarmation Technology, Tala McGraw Hill, 8™ edition, Year: 2018
Harvard Business Publishing ariicles and reading matenals.
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MBAG-208 MANAGEMENT SCIENCE
(2 Credits, 4 hours, Practical)

Course Objectives

To provide an Iniroduction 10 the theorelical concepls of Key techniguss and problem
struckuring motheds of manogement Sclence usceful in the manogorial confoxl and onoblo
sludents 1o see both the benefits, and Emitatons, of the lechniques and problem structuring
methods pressnted

Course Outcome

At the end of this course, the student will be able to define managerial problems as
mathematical models and oplimize, analyze and Interpret such models as an aid in managedal
decksion making using MS Excel

Contents
1. Introduction to Managemeant Sciance 4 hours
2. Linear Programming Problems = Formulation of Linear Programming Problems,
CGraphical solutions, Applications of LPP 10 houwrs
3. Transporiation, Trans-shipmeant and Assignmeant models B hours

4, MNetwork Analysis using PERT and CPM- Introduction 1o Project Management, Metwork
Diagram Conventions, Calculation of Expected time, Calculation of Earliest and Latest
Event time, concept of Float, Identification of Critical Path, Crashing Methodology with

respect 1o costs 16 hours
&. Introduction to Simulation 6 hours
6. Student Seminars and Presentations & hours
Evaluation

Asslgnmenls, Seminars and Tests in M3 Excel.

Texil Books
o Wayne L, Winston, 5. Chrisfian Albrighl, Practical Managemen! Sciance, Reviged Sth
Edition, Year: 2015, South-Western Cengage Learning.
o Anderson, SBweeney, Williams, Marlin, &n Introduciion fo Managemenl Sclence, 14"
Edition, Year: 2015, Cengage Leaming.

ApplEeable Train ”.".E' I';‘.'||F|_1 f_ui'uinp; 2021
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SEMESTER 3

MBAG-301 STRATEGIC MANAGEMENT
{4 Credits)

Course Ohjectives

To understand hasic issues and concapts ralated o stratagle managemeant. Case .
methodology is used for teaching the subjesl 1o ensure that the students analyse real life
sifuations.

Course Outeomes

&l the end of the course, the studant will have knowledge of
¢ the mos! relevant and currenl methodologles and tools fo formulate effective
business strategies,
= how to diagnoss and solve real-fife business problams.

Contents

1. Slralegic Leadership: Managing the Stralegy-Making Process for Competive Advantage.
Sharcholder value, competitve advantage, and superior performance. The strategy making
process; Strategy as an emergent process, Strateqic planning in practice; 4 hours

2. External Analysls: ldentification of Opporiunities & Threals. Defining an industry, Parler's Five
Forces Model & strategy implications; The macro anvironment influences on strategy.
2 hours

a,  Intarnal Analysis: Distinclive Competencies, Competitive Advantage, and Profitability. The
bullding blocks of competilive advantage; Businass models, the Valua Chain. Analysing
competitive advantage and profitabllily; The durabiBty of compatilive advantage; 4 hours

4. Building Competitive Advantage Through Functional-Leval Strategy.
Achieving superior performance, Achieving suparior responsivensss to customers.
4 haurs

5, Bullding Compelilive Advaniage Through Business-Level Stralegy.
Competilive positioning and the business medel. Competitive positioning and business-lews|
sirategy. The dynamics of competilive positioning. 4 hours

B. Business-Level Stralegy and the Induslry Environmeant
Stralegies in fragmented industries; Strategies In embryonic and gmwih industries.
navigating throwgh the life-cvcle to maturity; 4 hours

T. Slrategy and Technology.
Technical siandards end format wars; Strategles for winnlng 2 format war. 2 hours

8., Siralegy in the Global Erviranmenl
Increasing profitabilily and profit growth through global expansion. Choosing & glabal
sirategy. The cholce of entry mode. Global strateqy alliances. 2 hours

8, Corporate-Level Strategy: Horizontal Integration, Verical |nlegralion, and Stralegic Oulsourcing.
Corporate-level strategy and the multi-business model. Horizontal Integration: Single-irdusiry

Applienble from the hateh joiming 2021
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1.

atretegy. Verical integralion: Entering new industries io strengthen the "Core” buziness model,
Stralagic outsourcing. 4 haurs

Comorate-Level Strategy: Related and Unrelated Diversification

Increasing profitability throwgh diversification, The imis and disadvantages of diversification.
Chonsing a strateqy Infemal new ventures. Erdering new Inlusties Acouisitions, Vs,
Rastruciuring. 2 hours

Caorporate Padformance, Govemnance, and Business Ethics.
Stakeholders and corporaie perfformance. Agency theary. Govemnance mechznisms, Ethics and
sirateny. 2 hours

Theory classes: 34 hours
Case analyses, discussions, guest leclures from indusiry, stedent presentations: 18 hours

Text Books and Articles

Applcable from Ihr_ 1:_;.'-I'ﬂg,jn[nr||= bR

q{y,

1. Charles L. Hi¥l, and Gareth R. Jones -- Slrategic Management-An infegrafed Approach
Cangagea; 8 adition (2012). ISBN: 978-B131518373.

2. HBE's 10 Musi Reads on Strateqy, HBR Frass, Year22011

3. Arficles:
iy Transfent Advandage Rita Gunther McGrath, HEBR June 2013
i) Pipelines, Platforms and the New Raole of Sirafegy, Marshall W, Van Alstyne,
Gaoffray G. Parker, and Sangeet Paul Chaudary, HBR April 2016.
lif) Products ta Platforme: Malking the Lesp, Feng Zhu and Mathan Furr, HER Agpril
2018,
V) Reinveniing Your Business Madel, Mark W. Johnsan, Claytan M Christensan and
Henning Kagermann, HBR Dec 2008.
v} The Five Compelitive Forces that Shape Strategy Michael E. Porler, Reprinted in
HER, Jan-2008.
vi) What is Strafegy? Michasl| E. Forler, HER, Nov-Dec, 1996;
vii) Buitding Your Company’s Visiah  J.C. Collins & J.J. Porlas, HER, Sep.-Oct. 199§
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MBAG-302 GROUP DYNAMICS
(1 Credit, 3 Hours, Practical)

Course Dbjectives

To make studenis aware of the infra-personal and intar-persanal dynamics involved in
worklng In a team, which could affect the leam’s efficacy.

Coursa Outcomas

Al the and of the course tha sludents would be abia to

#  Explain the dynamics involved In working in & leam.,

# Acquire skilis and competancies for team-bullding, and glso for effective communication,
decision-making, and conflict management when waorking in teams.

s Analyse and evaluate the behaviour of team members and the bahavier af teams/groups
in erganizational seflings,

Contents

1. Introduction to Group Dynamics: 2 hours
Mature of Groups - You and Your Work Group and Group Effectivenass (SFBE and Criligua
Sesslon)
[Learning Quicome: To appreciate different elements of group dynamics and groups]

2. Group Formation: 4 hours
Schutz's FIRD-E Theary and Team Divarsily (SFEE and Critique Session)
Landmines Exercizse

[Learming Oulcome: To examing and analyze the different mofives in the formation of groups]

3, Group Coheslon and Development: 4 hours
Group Cohesion — Trest Me Exercise
Group Values — Prisonar's Dilemma
[Learning Culcome: To identify the dalerminanis of group cohesiveness]

4, Group Structurs: ¥ hours
Group Socialization — lce Breakers (Experiential Learning Exercise)
Horms Development — Alive Film
Group Communication — Tennis Bal Exercise
Hear to Hearl Communication Exercise,
Fizh-Bowl Exarcise
[Learming Outcome; To culllvate vadous. abilities, skills and compelencies relating to group
communication]

8. Group Influgnce: 4 hours
kajerity Influence and I!'._lir'u::ril,y Influence — 12 Angry Men {Film}
Group Therapy (Expenantial Exercisa)
[Learning Outcome: To practice and cultvale the art and science of daaling with emobions in
groups that hinder group bullding and team work)

B, Group Power and Group Condlict: 3 hours
Hew much Power you have in your Group? (SFBE and Crilique Session)
Power in Groups — Bases of Povwer — Flal Allofment Exergise
[Learring Outeoms:; To examing (he bases of power in groups and experance the dynamics
of power play in group activitias]

Applicable from 1lie batel jelniog 243 ]
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7. Teamwork and Team-Building: 4 hours

Waork Groups - Team Nomms — Paper Plane Corporation

Work Groups — Egg Drop Exercise

Work Groups — Paper Tower Exercise

[l earming Cuteome: To practics and cultivats the skills and competencies of team bullding
through padicipation in group solivities]

8. Group Decislon Making: 4 hours

Vroom’s Normafive Model = Risky Shift Phenomenon & Group Think

Six Thinking Hats

stranded nthe Desert

Coffee Club Exerclse

[Leaming Quitcome: To practice and cultivate the skils and competencies orilical By group
declzlon- making under routing and non-routing cihroumstances]

8. Group Perdormancs: 4 hours

Group Creativily = Creativity Exercisa

Self-Managing Work Groups - Wasta-Managemant Exertlse

[Leaming Outcome: Te practice and cultivate the skills and competencles reguired for group
creativily leading to effective groups and teams, while working with groups under the guldance
of & group suepervisor and without any supervision in self-directed work teamal

10. Case-Studies and Seminar Presentalions 3 hours

[Learming Outcome: To understand all aspects of group dynamics from the standpoint of the
golngs on In corporate world]

Mole; The faculty member miay do at least one of the many exercises in the class that figure in
each chapter. The feculty member has the freedom to setect from the exercises in each chapier
in accordance with hisfher convenience in the respective semester. Some of the topics will
have lo be deall with by the students through seff-study, assignments, group leaming and
sominar presentations.

Legend: SFBE: Sel-Feed Back Exercizs

Evaluation

Basad on assignmeants and perdomance in exparieniial learning sesskns,

Text Book

Forsyth, Denelacn, B {2017), Group Dyramics, Gtheditton, Cengane.

Readings

Applicable froms the |h|.|'-|:il!]dli.|l|,: 2021
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Daniel Levl, Group Dynamics for Teams, Sage, New Dalii, 2007

The five dysfurctions of a leam = Patrick Lancionl, e, Year, 2002
Crwvarcoming the five dysfunctions of a team — Paltrick Lenclonl, Wiley, 2006 1e
The wisdom of ieams — Jon Katzenbach, 1988, Harper Business, 1e

The discipline of teams —Jon Katzenbach, HBES, 2003, 1e

Extracrdinary groups — Geofirey Bellman, 2016, Published by TBS, e
Organizing genius - Warmen Bennis, 1988, Publisher Perseus, 1e

HER cases and arliclas
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MBAG-303{T) MANAGEMENT OF QUALITY
(2 Credits)

Course Dbjeclives

Tao familiarize the students with
= The philbzzophy and concepts of gualty and i3 evolution
*= The management of quality in organizations and its strategic imporlance.
* Requisile diagnosiic skills of qualily managemiant

Course Outcome

Al tha end of this course, the student will be able 1o assess an organization ! process from the
quallty perepactive, diagnose problams, and sugges! improvamants in design using quality

toals.
Contents
1. Introduction io Quality; Introdisce quality concepis, Evolution of Quality, Quality Gurus and
their contribution (Deming, Juran and Crosby) B hours
2. Cost of Quality (COQ): The P-A-F madel of COQ 2 hour
3. Design for Quality: QFD {House of Quality Matrix). Design Fallure Mode and Effects Analysis
¥ hours
4, Lean Thinking: Pringiples of Lean, Types of Waste, Kazen, Basic Lean tools
7 hours
b, Studeni Seminars and Preseniafions 4 holers
Text Books

1. James. R Evans, Jamas. W, Dean, Tolal Quality Management, Organization And Siralegy,
Thomsaon South-Westem, 9th Edition
2, Harmvard Business Publishing arlicles and reading materials.

Additional Readings
1. Jefirey K. Liker, The Toyvola Way, Tata Mograw-Hill, 2004 Edilion

2. George Eckes, Six Sigma For Everyone, John Wiley and Sons, 2003 Edition
3. James P. Womack, Danlel T, Jones, Lean Thinking, Free Press, 2003 Edition

applicalie feons the bhateh folming 2021
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MBAG-303(P) MANAGEMENT OF QUALITY- APPLICATIONS
{1 Credit, , Practical)

Course Objective

Tao train the sludenls to apply qualily lools and workilow 1o solve a real lile problem using
planned intervenlions.

Course Oulcome

&1 the end of this course, the studant will be able to Independently apply the DMAIC warkflow
fe & reallife problem and make effective guality interventions leading to improvement of
procass capability

Conlent
1  Lean Six Sigma: Introduction, DMAIC moadmap, Basic Six Skgma lools (Pareto chanz, DEMO
calculation, brainstorming, Fishbone diagram, Root cause analysis, Validating root causes
using hypothesis testing, using controd charts):- Students are trained Up (o Yellow | Grean Bell
baved 18 howrs
2 Student Seminars and Presentations B hours
Evaluation
Presantaliocn on Project follewed by Viva-Voce (50 marks)
Text Book

George Eckas, Six Sigma For Everyone, John Wiley and Sons, 1 Edition 2003 ISBN; 978-0-
AT1-28156-6.

Additional Readings

1. Jeffrey K. Liker, The Toyola Way, Tata Mcgraw-Hil, 2004 Edition
2. James P, Womack, Danigl T, Janes, Lean Thinking, Free Press, 2003 Edition

applicable from the hai “_Tilﬂlll.l.l: 2021
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MBAG-304 BUSINESS AND MANAGERIAL COMMUNICATION-2
{1 Credit, 2 Hours, Practical)

Course Objectives

To enable the sludents to become aware of thair communication skille and sensitize them 1o
their potential fo become succasstul managers

To introduce them 1o some of the practices in managerial communication that are in vogue
To help them acquire soma of tha necassary skills o handle day-to-day managerial
responsibilities, such as One-lo-one communication, Preparing and delfivering effective
presentalions, exposing o vanous forms of Verbal Communisation methodalagy and
Mainlalning one's poise in private and in public,

This Is a practice-based course where learning will take place through class assignments.

Course Dutcomes

Al the end of the course, the sludents wauld be able lo make betier Cne-to-one
communication, Prepare and deliver effective presentalions.

Contents
1, Introduction to managerial communication 2 hours
2. Types of managenal speeches 4 hours
- Epeech of introduction
< Bpeech of thanks
- Decaslon-based speech
« Theme speech
- Key Hote Speech
3. Mastering the ari of giving and conducting interviews in 4 hours
- Selection or placement interviews
* Discipline inlerviews
- Appraisal inlenviews
+ Exil inlerviews
4., Group communication by way of 4 hours
» Meelings and Group discussions
5. Exposure to Nonverbal communication 2 hours
6. Group activities and processes 4 hours
T, Making effective preseniations 4 howrs
B, Effective use of Audio Visual Equipmient 2 hours
Evaluation

On the basis of seminars! Presentations/role plays/ in-class exerclses.
Text Book

This is a practical course, several sources are referred, listed below. No particuiar tex] book
Is prescribed

Reference | Reading Materlal:
1, HEBER Businezs Commurications ihal Work Chris Turmer, Manch 1990

Apglicable from the batch joining 201
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2. Scoft McLean, Business Communication for Success, Publisher-Flat World
Knowledge, L.L.C,, 2010, ISBN 1235126117, 9761236126118

3. HBR's 10 Musi Reads on Communication {with featured aricle "Thae Necessary Ard
of Persuasion,” by Jay A. Conger) Paperback - April 2, 2013, 1e

4, Backsiage: Preparing Your Presentation - George Williams Haiku Deck, 2015
Libbpes o Diailodlesdy coonfescluslacse preparing yoen gaesenlalioon toiusalion
pragsentalion-SHENWALIWE

5. HER Guide to Persuasive Presentations, 2012, 1e, HES Prass

G, HER Guide to Belter Business Wriling Paperback = 15 Jan 2043, A Nine-Siep

Gulde to Fast, Effective Business Writing, 1e, Harvard Business Schoof Press India
Limited,
7. HBFE Eummunic:aﬂun Elreakﬂawn- Mistake& Ma.nagm Hakﬁ

8, HER - Good Wntmg H E!aegms with Frm:#ples EE‘IHPtEII' from lhE baok ‘Business
Communicalion' 2006, HBS, 1e -

Everyday Writing: Memos, Letters, and E-Mall - George Willilams Haiku Dack
https:ffeeww. haikudeck.com/everyday-writing-memos-letiers-and-e-mail-ed ucation-
prasentalipn-crfgMEKacH

11 Busmess Bas:t:s. Gmhmunlt:amrx and the Lar:g-:.lage of Business.

0
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MBAG-308 COMPUTER APPLICATIONS- BUSINESS ANALYTICS

{1 Gredits, 3 Hours, Practical}

Cotrse Dhjoclive

To expose students lo any one or two business analylics software ke |ableau, Qikview and

make them independently develop a dashboard,

GCourse Outcomes

At the end of the course the students would be able o take up indlvidual assignments on a
datasel of their choice and create a deshboard in Tablsau,

Contents

Tabaau interdaca
Connacting o dala sources
Basic visual graphics
Calculations

Mapping

Dashboards & Stony-boards
Bssignment

= G0 EN e GO R

Evaluation
Computer assignment fproject
Referance

Tablzau- The Official guide

AfsiEieatile from thi lateh jalniag 2071

P

2 hours
2 hours
2 hours
2 hours
2 hours
2 hours
27 hours
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SEMESTER 4

MBAG-401 VALUES-CENTERED LEADERSHIP
(2 Credits)

Course Objectives
To expose studenis to various aspects of valuss centerad |leadership and its relalionship o
followers and organizations.

Course Qutcomeas
At the end of the course the student will be 2ble 1o distinguish various values, gualities, atiludes
and bahaviours that make & good leader. He or she would understand the impact a values
canterad leader can makea on an organktzation. The student would understand the actions and
decizions Lhat enable one o lead effectively as a values centerad leader.

Contants

1. Undarstanding Leadership
Definion. Managemenl v& Leadership, Followership. Leading leams.
& Hours
2. Owverview of Approaches o Leadership
Great Man. Traits, Behavioral, Dyadic, Confingency and Situational approaches to
Leadership T Hours

3. Devalopment of Leadership in an Individual
Univarsal Inner structurs of a Good Leader. Types of Intefigence, Power and Influence,
Gravitas. Leadership based on Fear va Love, Servant Leadership.
O Hours
4, Leader a5 a Sockal Architect
Transformafional Leadership. Craating Vision, Mission and Siratagic direction.
Shaping Cultura, B Hours

B. Leading Change
Leading s Leaming Organization. 7 Hours

Text Books
1. Lieut,Gen(Retd.) Dr. ML .Chibber - 5Sal Baba's Mahaveiys of Leadership. Sri Sathya Sai
Books and Publications Trusl, Prasanthl Milayam, 1926, 1% Edition, ISBN: 8172081804
2. Richard L. Daft - The Leadership Experience. Harcour College Publishers. 2002, 2™ Edilion.
ISBN 0-03-033572-8.

References and Sugpested Readings
1, The Tao of Leadsrship = John Heider, Humanics New Age, 1997, 8 Editlon, 1SEN 978-0-
BO334-078-7.
2. HBR's 10 Mus! Resds on Leadership. 1% Edition. Harverd Business School Publishing
Corporation 2011, ISBN-087-1-4221-5797-8.
3. The Bhagavad Gita

Applicnbic from Ih_l:'li':lrﬂ:l_iélﬂniﬂg izl |
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MBAG-402 FUNDAMENTALS OF PROJECT MANAGEMENT
{2 Credits)

Course Objectives
To intreduce siudents 1o the fundamantals of project managament,
Course Outcomes

Al the end of Ihe course, the students would be able to
r » Explain varous fundamentals of project management
» Use the various tools and technigues for defining and performing project work
t e Apply these leamings by using the project management femplaies for an identified
virlual project assignment

Contents

1) Overview of Project Management 2 Hours
» Definitions, Project vs Opearations, Project Triple Constraints
= Role of Projact Managers ina projact
e Overview of Project Management Processes and Knowledge Areas
s Ovenview of PMI's PMF and PMBOK Guida
Projeci Management Methodology
¢ 2) Project Initiation 2 Hours
* Define Project Objective Statemant
r # [Define the Deliverables and their Requiremeants
= Davelop the Project Chartar
{ 3) Project Planning 6 Hours
: Scope |15 & 1S5 NOT and Work Breakdown Structure
Dafine Aciivities, Dependencies and Activity Durations
Develop a Project Schedule
Develap the Cost Estimate
Assiagn and Schedule Resources and Cosls
[dentify and Analyze the Risks
Eztablish Milestonas and Pardformance Measures
Establish Project Baselinas
4} Projact Execution 2 Hows
e Work the Plan
* Manzge the Project Team
s Communicaie and Coordinale the Work
5] Project Monilering and Gontral 2 Hours
Collect and Record the Data
Track Actual Perdommance
Analyze Projecl Progress
Identify Variances from the Baseline and Determine Trends
Initiale Corrective Aclion and replan as reqguired
& Project 2 Hours
Prapare a Closeoul Plan and Schedube
Gel Cuslomer Agreameand, and Molify the Team release plan
Archive Project Data
Prepare a Lessons Leamed Document
» Bill the Customer for any pending coflections
71 Microsoft Project - Basics A Hours
8) Case Studias-and Assignmeants & Haurs

6} Closing 1

=

Applicnble from the hatch. ] olming 20|
: 47




Text Book
Fundamentals of Project Management by Joseph Heagney, Fifth Edition (2016), AMACON

Referances
- Profecl Maiayeinen Fundamesnlals Key Conoapts and Melthodolegy by Gregory T | laugan,
Second Edition (2011), Publisher Managament Conoepls, USA,
2. PMBOK Guida Sixth Edilion, Project Managemen! [nstituta, USA.
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MBAG-403 BUSINESS EXCELLENCE
(1 Credit, 3 Hours, Practical)

Course Objective

To aquip the studente with the competence to critically evaluste ormanizalions from the poinl

of view of Business Excellence using holistic perspectives as per Inlernational Quality/
Excellonce- based frameworks like those of Malcolm Baldhga (or equivalant) models,

Course Qutcome

At the end of this course, the student will be able fo indepandently assess an organization for
business excellence along all important dimansions uslng an appropriatle framework of
excellence and present the same in an assessmeant raport,

Contanis
1. Inlroduction lo business excellence: The core themes of business excellance, the development
of solf-assessment. 3 hours
2. Dverview of major infemational business excellence framaworks / models and key vanablas:
The Deming prize, The Malcolm Baldrige Mational Qusality Awsrd, The EFOM Excellence
Model, & hours
3. Assessing business exceflence using Malcolm Basldrige award criteria:  Inlroduction,
Background, Purpose and Goals, Core Values and Concepts, Criteria framowork, the award
process and evolution, 8 hours
4, Corporate business excellence salf-asseszmant / feedback reporing: The Questionnaire and
Survey approachas, the matrix approach, the workshop approach, The Pro-Forma approash,
E- approach, Hybrid approach, Comparison of approaches., 4 hours
5. Bustaining business excellence 2 hours
B, Practical assignment: Students will use methods and toals taught in this course 10 assess an
organization far business excellence end prepare an assessmant report.
16 hours
Evaluation
Preseniation of the Practical assignment followed by Viva-Voce (50 marks)
Texi Books
1. L.J. Porder & 5. J. Tannar, Assessing Business Excellence, Fouwtladge, 201171 Edition
2. C.Hakes, Corporate Sall-Assessment Handbook: For Measuring Business Exeellance,
Springer, 3 Edilion, Year 1985
3. Scott K eller & Colin Price, Beyond Perffiormance; How Greal Organizations Bulld Ultimate

Applicalde from the badeh foining 021

%yuﬁ

Competitive Advaniage, John Wiley and Sons, 2011 Edition
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MBAG-404 MANAGING THE DIGITAL FIRM
(2 Credits)

Course Objectives

1.
Z:

To introduce students to the currenl digital business trends and how tochnakoay is plaving @
major rolein creating value and competitiveness for the enterprise,

To propore studonts of monogemont, the skills noodod to dovolop and doploy digital
infrastruciure successfully, in support of business goals, by providing them with approaches
that will remain relevant even as the sulte of available technologies change over time.

Course Cutcome

At the end of the course, the siudants would be able to

* Explain how the various types of Information systems help transform the business and
competilive landscapa.

¢  Rocognize the importance and value of securily management and contoal Tor enterprise

systems and its Impact 1o businesses.

Identify the diferent types of change thal need to be managed for digital fransformation

Pescribe the traditional and agile approaches to building digilal systema.

Analyse high level business requirements 1o identify parts of digital solution.

Defand why a specific informalion sysiem, architecture stack or an development

altarnative would apply for a specific business case

¢ Develop an outfine plan for implementing digltal transformation change

Contents

1.

Managing Digital Business Infrastructure - Digital Business Infrastruciure stack and its
components - Hardware, Metwork and Software including web services, Cloud computing,

Soflware as a service, Intranats and extranets (6 Hours)

2. Digital Applications= ERP, SCM, CEM and e-Procurement system and how each of them
impact and deliver business value (6 Haurs)

3. Emerging Technologies — Overview of emearging technolegies such as Sacial Meadiz, Mobile,
Bnalviics, 10T and Al and how each of thase are redefining the digital enterprise for
competitiveness (6 hours)

4. Implementalion = Allarnatives for acquiring digital business systems, Change management,
Traditionzl and Agile approzches 1o developing ard deploying digilal systems in the digital firm
era, Web Analylics (6 howrs)

5. Securily design for digital business (6 hours)

g, Case Stedies Presentations [ Asslgnmenis (9 hours)

Texl Book

Cave Chaffey - E Bushess and E Commerce Managemen!: Strategy, Imementalion smd
Practice, Indian edition, 5th Editon, 2016 Publisher- Pearson India, ISBN 97 5-03-325-1117-
0.

Reference Book

Ajppeable froim the Jei ch foinimg 2021
A e \

Managemenl Information Syslams: Managing the Dagital Firm Paperback = 2017 by Kenneth
C. Laudon and Jane P Laudon (Author) Publisher: Pearson Education; Fifleanth edition {2017)
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MBAG-408 COMPUTER APPLICATIONS - ENTERPRISE APPLICATIONS

(1 Credit; 3 Hours, Practical)

Course Objectives:

To-equip studaents with working knowledge of Bl applications in Excel 2016 version

Course Qutcomes:
A1 the end of the course, & student:

*  must be able lo bulld interactive dashboards In excel and
s comfortably work with Excel’'s Bl suite of products.

Course Outlineg:

1 PivotfTables & Slicers Create Dashboards & Summary Reports

2 Visualizing Data with Tables, Charts, Conditlonal Formatting & Dashboards
3 Import, Transform & Load Data with Power Gluery

4 Data Modeling

5 Power Cuary and Powar Pivol Data Model

6 Power Pivot Big Data, Data Modeling DAX & Dashboards

7 Application: Sales Dashboard

8 Application: Sales and Shipping Dashboard

8 Application: HR inleractive dashboard

Evalualion:
Ciompuier basad exercises
Raferences:

Documentation of Bl suile of tools

Applicable irom the haich joining 2621
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MBAG-410 SOFT SKILLS AND PERSONALITY DEVELOPMENT
{1 Credit, 2 Hours, |, Practical)

Course Dbjectives
This aims to develop studenls’ personalily, afffudes, copabilities, skills and behaviour that
would help them perlorm better in the professional world. 1o traln studants in inlerview, group
discussion skills, caes work and athor ovaluaiion / selootion proceduros.

Course Dutcomes
At the end of the course the studenis;
» would be able 10 1ake responsibilty to develop their professional capabilties, interview
and group discussion skills, behaviour and overall personality; since they would have
8 roiscd sense of scl-awarsness, self-responsibilly and seff-accountability for
developing themselves into capable professionals.

Coment
1. Simufaled real world meetings, presentations and discussions 10 hoies
2. Exercises on application of interview and group discussion skills taught in class 5 hours
3. Individual and group acliviles on above lines 5 hours
4. Simulated problem solving, decision making and execution case studies 6 Hours
Evaluation

Students would be evaluated on the basis of the students’ understanding of the concepts
discussed, and qualily of their initialive and effort to develop themselves. Evaluation of
students in this cowrse is through their parlicipation in class In varlous activities.

Texi Books
Class noles.

References and Suggested Readings
Class notes.

Applicable feoan the baich jobning 2027,
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MBAG-411 DIGITAL BUSINESS STRATEGIES
(2 Credits)

Coursc Dbjective
To ntreduce sfudents to the phenomenon of digital buslness stralegls approaches and their
applications using Cose study ond arlicles bosed approach.

Course Outcomes

Al the end of the course, students would be able to

Summarise the reasons for adoption of digital-business in today's day and age
Explain the various dimansions of & digital business strategy

e |llustrale with industry examples the interaction between technelogicsl trends, business and
the social context of digital business

e Apply lools lo generate and select digital business strategies

e Foridentified business case, evaluate the digital strategies adoplad by the business 1o
deliver stated buglness oulcomes

+ [asign and develop a strategy fora new business as parl of a select business case

Conlent

1. Introduction to Digital Strategy (4 Hours)
How are digital products and services fundamantally different?
MNetwork economics theory, Competitive advaniage, Resource dependency and
Tranzsaclion cost theory
Understanding the Five Domains of Digital Transformation: Customers, Competition, Data,
Innovation, Value, The Digital Competitive Landscape

2. Digital Strategy In Practice (6 Hours)
How should managers think aboul the sirategic choices they face in response 1o changing
lechnology? Hamessing Customar Networks, Tuming Data info Assets, Channel Prionlies,
Product development, Business Modeals and Supply Chains

2. Digital Strategy Framewaork {6 Hours}
Digital Matives: The Freemium Business Model
Digital Customer Journay { Theory of Disruption
Digital Disruplors and Disruplive Business Models
Monetzing Engagemant

4. Digital marketing (4 hours)
Online branding, E-marketing planning
8. Case Stiddies and Assignments (6 hours)
Text Book

Dave Chaffey - E Business and £ Caommerce Management. Strafegy, Implemeniation and
Fractice, Indian edition, Sth Edition, 2016 Publisher- Fearson India, ISEN B7T8-83-325-1117-
0.

References
The Digital Transformation Playbook by David L. Rogers, Columbia Universily Press
Digital Strategy, Mckinsey Guanery
hitp:iveww mckinsey comfinsiahisbusiness technologyldigital sirateqy

Applicalite frem 1hie hatch Jolnlag 2021
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|:J|grta|: Slnalagy Doas Hn‘: Equal I‘T Strat-amr. Mark M{:Dnrrabd Harvard Business Review

The Saven Principles of Dighal Business Strategy by Mark Durkin and Nial Mckeown,
Business Dxperl Press, #0165 T dition

Applizable frum tle bajeh juining 2601
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LIST AND SYLLABI OF
ELECTIVES
#tthMRKE’ITHG.## ¥

M-M5 MAREKETING STRATEGY

M-BRM BRAND MANAGEMENT

M-CE CONSUMER BEHAVIOUR

M-RuM RURAL MAREETING

M-5eM SERVICE MARKETING

M-ReM RELATIONSHIP MARKETING

M-DM DIGITAL MARKETING

¢ HAFINANCE**#+

F-FD FINANCIAL DERIVATIVES

F-AFD ADVANCED FINANCIAL DERIVATIVES
F-CF COMPUTATIONAL FINANCE {12-Moda)
F-FMBE FORECASTING METHODS FOR BUSINESS & ECONOMICS
F-MFM MODELLING FINANCIAL MARKETS

F-RMFI RISK MANAGEMENT IN FINANCIAL INSTITUTIONS
F-IFM INTERNATIONAL FINANCIAL MANAGEMENT

F-MF MATHEMATICS OF FINANCE

F-DIT DIRECT AND INDIRECT TAXES

F-FIM  FINANCIAL INSTITUTIONS AND MARKETS

F- MB MANAGEMENT OF BANKS

F- M&A MERGERS AND ACOUISITIONS

F-UFS CORPMORATE FINANCIAL STRATEGY

F-CR CORPORATE BANKING

F-ER EQUITY RESEARCH (I12-Mode)

F-1EF INTERNATIONAL ECONOMICS AND FINANCE

F-PFP TERSONAL FINANCIAL PLANNING

F-IF INFRASTRUCTURE FINANCE

F-IAPM INVESTMENT ANALYSIS AND PORTFOLIO MANAGEMENT
F-FRA FINANCIAL REFORTING AND ANALYSIS

F-FI§ FIXED INCOME SECURITIES

F-CG CORPORATE GOVERNANCE

F-VI VALUE TNVESTING {12-Mode)

F-FDS FINANCIAL DECISIONS IN STARTUPS (12-Mode)

F-MFPQ MICRO-FINANCE PERSPECTIVES AND QPERATIONS
FEFHUMAN RESOURCE MANAGEMENT® &+

Effective from the batch jgining June 2021

Jo

58
59
&1
62
64
65
6
BE
T0
Tl
T2
73
74
T3
6
T
T8
80
82
83
g4
Hh
g8
G}
g
L
935
96
ik
98
89
101
103
105
147
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H-TM TALENT MANAGEMENT

H-EE EMPLOYEE EMPOWERMENT

H-PM PARTICIPATIVE MANAGEMENT

HIER INDUSTRIAL/EMPLOYEE RELATIONS

H-CM COMPENSATION MANAGEMENT

H-HRNS HR RELATED NEGOTIATION SKILLS

H-FM PERFORMANCE MANAGEMENT

H-PC PERSONNEL COUNSELLING

H-OWL QUALITY OF WORKING LIFE

H-TAR TALENT ACQUISITION AND RETENTION
H-MTD MANAGEMENT OF TRAINING AND DEVELOPMENT
H-LL LABOUR LEGISLATIONS

H-ODT ORGANISATION DEVELOPMENT AND TRANSFORMATION
R ORGANISATIONAL BEHAVIOLIRY**

OB-CCM CROES-CULTURAL MANAGEMENT

OB-LIP LEADERSHIP, INFLUENCE AND POWER

OB-MCCD MANAGERIAL COMPETENCIES AND CAREER DEVELOPMENT
OB-TA TRANSACTIONAL ANALYSIS (12-Mode)

OB-PL THE PSYCHOLOGY OF LEADERSHIP

*RESYSTEMS***

5-DEM DIGITAL STRATEGY FOR MANAGERS

5-BA BUSINESS ANALYSIS

S-CERM CUSTOMER RELATIONSHIP MANAGEMENT

S-ITPM IT PROJECT MANAGEMENT

5-GIS GEQSPATIAL INFORMATION SYSTEMS

EADATA SCIENCE*™**

DS-DEWP DATA SCIENCE WITH PYTHON (12-hMode)

D3-DEWER DATA SCIENCE WITH R {I2-Mode)

DE-ML MACHINE LEARNING (12-Mode)

DE-BDAE BIG DATA ANATYTICE TOR BUSINESS

DE-DLP DEEP LEARNING IN PYTHON (12-Mode]

$-MML MATHEMATICS FOR MACHINE LEARNING (12-Mode)
DS-NLPP NATURAL LANGUAGE PROCESSING IN PYTHON (I12-Mode)
*t+OPERATIONS**+

O-PIM PROJECT MANAGEMENT

O-53CM SUPPLY CHAIN MANAGEMENT

O-ACQRA ADVANCED OPERATIONS RESEARCH APPLICATIONS
O-FPC PRODUCTION PLANNING & CONTROL

Effective frofm the batch joining June 2021
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108
10%
110
111
1132
113
114
115
117
118
119
121
122
123
124
126
127
128
129
139
131
132
134
135
136
137
138
140
141
142
L43
46
147
143
145
150
131
152
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0-5QC STATISTICAL QUALITY CONTROL 153
0-RE REENGINEERING 154
HC-THM INTRODUCTION TO HEALTHCARE MANAGEMENT 156
HC HOA HEALTHCARE QUALITY & ACCREDITATION 158
HC-HI HEALTHCARE INFORMATICS 159
HC-MHS MANAGING HEALTH SERVICES, ORGANIZATION & 5YSTEMS 161
HC-EV ETHICS AND HUMAN VALUES IN HEALTHCARE MANAGEMENT 163
HC-PHM PUBLIC HEALTH MANAGEMENT & HEALTHCARE STATISTICS 165
HC-IHD INNOVATION AND HEALTHCARE DELIVERY 166
HC-5HM STRATEGY IN HEALTHCARE MANAGEMENT 167
HC-HTA HEALTH TECHNOLOGY ASSESSMENT 168
**+*GENERAL MANAGEMENT**+ 170
G-F5 FINTECH STRATEGIES (1-Mode) 171
G-BABG BLOCKCHAIN APPLICATIONS IN BUSINESS AND GOVERNMENT {I-Mode) 173
G-MIPR MANAGEMENT OF INTELLECTUAL PROPERTY RIGHTS (1-Mode) 175
G-EKM KNOWLEDGE MANAGEMENT 177

Effective from the biteh joining Juné 2021 57
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B 5

M-M5 MARKETING STRATEGY
(4 Cradits)

Course Objectives
To acqualni studeniz with concepts and toeols in the development of strategies to be adoplad in
eect ety Tunictions.

Course Outcomes
At the end of the course the students would be able o
explain critical issues involved in strategy Tormulation.
= use range of iools used fo formuiale marketing strategic altemativas.

Contents
1. Introduction. Every Business is a Growth Business (4 hrs)
¢ Understanding the application of the equation B = M x V In formulating marketing
stralagy.
o Markeling ina digital word-an overview
Z. Marketing Strategy Planning Process {4 hes)

&  The Process Sieps
#  Social Values and Ethical Principles in Marketing
* Prapanng the Markeling Flan
3. Understanding the Market Situation {5 hra)
* Role of PESTLE, Porter's 5-Forcas analysis, 3WOT & The & Cs analyses In
understanding the market environment and identifying threats and opporiunities.

#* Analyzing competition and their markeling stralegies.
* Measuring atiractiveness, potential market size and analyzing ils components.
s The Drivers of change that impact markets and stralegy.
= Value Migration
4. Marke! Segmentation, Targeting, Differentiation, and Positloning (8 hrs)
# The Stralagic value of segmenlation, criteria for successiul segmentation
# [Finding a "Hole™ or Vacant Space in the Market
# Difference betwean "market segmentation” and “Stralegio segmeniation”.
#  The Segmentation Process
#  MNewer and Emerging Approaches to Market Segmentalion in the digital world
= Market Mapping
¢ “Trading Up and Down. Deathin the Middle.,” Markeling Lessons to be Leamit
» Taking the lead from consumers; co-creation strategies

Rale & imporance of come compelencies
5. Developing Markeiing Siralegies (3 hes)
¢« Developing Marketing Goals and Course Objectives
Mapping & Growdh Srategy
Tha Ansoff Matnx
Markaling strategies; Markeling Stralegies Over The PLG
Digilal Marketing Strategias
o Defining digial markeling
o Dightal essefs and digital (ecfics; wnderstanding key words In dafal
marketing.
o Prepaning a dighal markeling shralegy plan — essenlial reguirements,
6. Pricing Strategy (4 hrs)
+ The Seller's Perspective on Pricing & The Buyer's Perspeciive on Pricing
¢ The Relationship Belween Price, Revenue and Profit
e Major Determinants of Pricing Strategy in the traditional & digital world
o Basic Pricing Strategies
o Legal and Ethizal Isswes in Pricing

¥- Fromotiongi Strategies {4 hrgh
Integrated Marketing Communication in the digital world (1
/X ,.’1_'1.\'-“1! a
Effective from the batch joining June 2021 e oG
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Adveriising
Fublic Relations (PR)
Fersongl Selling and Szles Managament
Sales Promofian
Diigital stralegias
i, siuoet ocluros, prosontations, snd cose stuodies: {12 hirs)
TOTAL:SZ howrs

%0 T TR T T

a &

Textbook
Shajohan, S.; Straleglc Marketing, Text & Cases - The Indian Perspective, (ISBM # 078-
E1-309-1268-1) Edition Jan 2010,

Suggested Additional Reading
1, Femel, O.C. & Harlling, M.D., Marketing Straleg).
2. Ries, Al & Troud, Jack; Posifioning: The Ballie for Your Mind, Tata McGraw Hill 1986
3. Trout, Jack; Trowt on Strategqy, Tata McGraw Hill 2004
4. Nirmalya Kumar, Markeling as Strafegy, Penguin Books India 2004

L
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M-BRM BRAND MANAGEMENT
(4 Credits)
Course Objectives
To acquaint the Students with the Fundamertal Concepts of Brand Managemenl.

Cowse Dulcomes
Al the end of the course the studants would be able to undersiand & appreciate the role of
branding; apply the concepts and leamings in thair organisations.

Contents
1. Brand (9 Hra )
What is Brand
Characlerstics of a Brand
Objectives of a Brand
Brand Assels (core elements ) Definltion , Typas | Advaniages
RFole of Brands
Difference between Product and Brand
= Why do brands matter
Erand [denlily, Brand Prism ,Brand Image Brand Aszodalion (8 Hre}
Brand Pasitioning {6 hrs)
s Poszitloning
# Process of positioning
s Approaches fo positioning
= Brand laddar
4. Brand Equity {BHrs)
What makes a strong Brand .
How do you bulkd & strong brand
Aaker's Brand Equity Madel
&«  Brand Lovally
Brand Awareness
Perceived Cuality
Brand associalion
Brand Assals
Keller's Brand Equity Model
Brand Sallence
Brand Perdformance, Brand Imageny
Brand Judgemant
Brand Fesling
Brand Resonanca
Case Studies Apple, Red Bull (9 Hrs).
6. Presentations {10 Hrs)
TOTAL ; 52 hours

- & & & @ @

Lad 3

i

hMethodology: Case studles, Group discussions, Class inleraclions, Team presantalions,
engagaments with industry pecple.

Text Book
Strateole Brand Management | Fifth Editban, tssac C. Jacob Kevin Lena Keller, Vanitha
Swaminathan, Armbl M.G. Parameswaran Pearson 2020

Y¥LA Moorhi - Brand Managemen!: The Indian Conlexd Edition: Sept, 1999, ISBN 10 8125907354
FISEN 13: 27BE1250073%8 Published by Sangam Books Lid 1933

Suggested Readlings

Thea New Siraiagid Brand Management: Jaan-Noel-Kapierer 3 Revised edilion 2004 iSBN-10
0742442 B3A5EN-13: STa-0740447815,

Effective from the batch joining fuhe 2021 b1
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M-CB COMNSUMER BEHAVIOUR
(4 Credits)

Course Objectives
To familiarze sludants wilth the processes and faclors inffuencing buying behavior of
eensumars gl implications of these factors in developmant of marketing siralegies

LCourse Duteomes
Al lhe gnd of the course, students will be able {o-

Contents

Effective from the ba teh joinkng June 2021

explain the faciors that Influence human behaviour — externzal g5 well a5 intermal
factors

translate this understanding to formudating sirategies that most effectively influence

and shape behaviour and choices made by target consumear groups.

. Dverviaw of Consumer Beheviour. Understanding the consumers = individuals &

groupes. The consumer behaviour modal. Impact of Consumer Behavior on
marketing Stralegy. Impact of Marketing on Consumer Behavior, {4 hra)

. External Influences, Influence of cultural varations on consumer behaviour
(includes subcultures), Raole and importance of values and consumption patterns in

buyer behaviour. Demographics and social stratification, (8 hrs)

. Femilies and households &s parl of sociaty, Influence of households on

consumplion. Types of households, Marketing strategy based on the Househaold
[ffe-cycle, Family decision making process and influence on marketing strategy
formiutation, 4 hrz)

. Group influences on consumer behaviowr. Types of groups. Brand communities.

Online communities and social networks. Reference groups nflusnce on
consumption procass. Communications with groups and opinion leaders. Role of
WOM. Markeling stratagy and the diffusion process — Diffuston of innovalions,
gdoplion. (4 hrs)

. Internal Influences on the consumear.

a) Perceplion. Understanding the nature of perceplion and the factors that
infivence il [Exposure, altention, inlerprefation). Perceplion and
markeling sirategy. {4 hrs)

k) Leaming, memery and product positioning, Nature of learming and
memaory. Conditioning. Role of learning and memary in brand imaga and
posilioning stralegy. {4 hrs)

) Kotlvation, Personalily, and Emation, Mature of moikvalion, Relevance of
Maslaw's hierarchy of needs and molivation theory in markeling strategy.
Personality and its use in marketing. Types of emoticns, Emotions and its
role in promotion and marketing stratagy. {4 hirg)

ol Allitedes and inflvancing alflude:. Components of alliludes, Atlitude
change strategies. Communication characteristics that influence aftiiude
change. {4 hrs)

e) self-concept and lifestyle. Possessions and the exlended self. Measuring
self-concapl. Using self-concept 1o position produets. Mature of lifsstyle.

Measurement of [Hestyla. VALS systam. Markaling ethics. (4 hrs)
. Seminars, prezantalions, case sludies & guest leclures! (12 hrs)
TOTAL: 52 Hrs
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Textbook:

Hawking, Molherbaugh, & Mookerjee, Consumer Behaviour- Bullding Markefing Strategy,
12th edition, MoGraw Hill India, ISBN: 978-83-5134-479-7

Suggested Reading:

)
z)
3)
4)

5)

Effective from 1h'gf|:.|§51cl1 Jolning jufie 2021

o

Leson L3 Schulonesn & Lokt Lacar Bk, Gonsurmer Deliaaon, Treniice-Hall ol
India Pyl Ltd., Ze Year 2013

John G, Mowen, Consumer Behaviour, Macmillan Publishing Co., New York,
1983, 1e,

Gerald Zaliman & Melaine Wallendorf, Consumer Behaviour- Basic Findings and
Managemant Implications, John Wiley and Sons, New York, 2™ adition, 1983,
Suja R. Mair, Consumer Behaviour In Indian Perspective: Texl and cases,
Mumbai Himalaya Fublishing Howse, fe, 2071,

Articlas:

L The CEQ OF Heinz On Powering Growth in Emarging Markets by Bill
Johnson, HBR Oct 2011

il Zocio Economic Clagsification-The New SEC System. The Market

Research Society of Indka
hite:/fmruc netiuploads/posts/Bd373188d2FH1E 1371B5T 508203041 pd!

. The Great Indian Bazaar-Organised Retall Comes of Age in India Report
by McRinsey & Company. 2010, 12,

. Analyzing Consumer Perceptions. Rober J. Dolan. HBR Dac 2001

V. Fediscovering Markel Segmentation. Danial Yankelovich and David
Meer. HBR Feb 2006.
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M-RuM RURAL MARKETING
(4 Credits)
Course Objective:
To expose the sludents o the opportunities and chabenges of Rural Markels & develop
Rural Markeling strategias that are unique to Rural India.

Course Outcomes
Atthe end of the course, the students would be able 1o understand & appreciata the potantial
& scope of rural markels & use the insights of rural marketing for developing rural marketing

strategies.
Contants
1 Defining Rural Markels {1 hrs)
2 Rural Myths {1 hrs)
3 Rural Marketing Moo & A's (4 hrs)
£, Rural Marketing Opporiunities and Challenges (2 hrs)
B, The Evolving Rural Consumer {2 hirs)
. Rural Consumer Behaviour (2 hrs)
T Rural Marketing Ressarch Process {2 hrs)
B. Segmentalion & Targeting Rural Markets {2 hrs)
8. Rural Product Strategy {4 hrs)
10.  Rural Pricing Strateqy {4 hrs)
1. Rural Distribution Strategy {4 hrs)
12. Rural Communication & Promolion Strateqy {4 hrs)
13.  Agricultural Markeling Strategy in Rural India {2 hra)
14.  Rural Services Marketing Strategy (2 hrs)
18,  Tha future of Rural Markeling {2 hrs)
16.  Case Studies HUL's Shakii Project ITC's @ -Chaupal (6 hrs)
17.  Presentation {8 hrs)

TOTAL : 62 Hours
Methodaology : Case studies ,Group discusslons ,Class Inleractions , Team presentations
and engagements wilh indusiry peaple,

Texl Book

Rural Marketing : Pradeep Kashyap Edition second Publisher Pearson ISEN 10:
E131760350 1SBM 13:0978-8131780352

Suggested Reading:
1. Accanfure’s Research reporl : Masters of rural markets :Profitably selling to India's
Rural consumers, 2015.
2. Accenlure's Research reporl Masters of rural markets ; from teuchpoinis to trust

podnts, 2015
https:fwww. accanture comiZ0160203TO72131_ w  fin-
enf_acnmedia/Accenture/Conversion.

mifocuments!GlobelPDE/Dualipul 24/dccenture-Rural-india-
[{.ﬂyke’ts-ﬁgeg@-zﬂlﬁ pf

3. HER article Unipcking the Wealih n Riiral Markets by Mamita Kapur, Sarjay
Dawar, and Vineei R, Ahuja, Year 2014, HBR,
htie s/ hbr org/ 201 4/06/unlocking-the-wezlth-in-rural-markets

Effective fromsthebateh joining June 2021 G4
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M-SeM SERVICE MARKETING
(4 Cradits)

Course Objectives
To acgualn the Studenls with the unigue characterstics of Services and to familiarize them
with the concepls, eols and lecluigues o markel services, |he course dislingulses varlous
aspects of marketing of services from producis.

Course Outcomes
Al the end of the course the student will be able 1o develop services marketing plans and
strategies encompassing thair various componenis.

Content
1. Introduclion fo Services, Definilicn, Senvice-Dominant Logic, Characteristics of
service, Diference in markeling of senvices & products. Expanded sarvice marketing
mix. Impact of lechnology. [Hours 4)
2. Cuslomer Expectations,
Pra-purchase evaluation of service atiributes, Perceived Risk. (Hours 4)
3, Customer Perceplion of Service Cuality
Sendice Encounter, Realtime Marketing. Perceived Conirol. Measuring cuslomer
satisfaction. Net Promoter Score. Gap model of Service Quality.  (Hours 8)
4. Physical Evidence & senvicescape
Birategic rola, effect on customer experiance and bahaviour. Guidalines.
(Hours 4}
6. Employees’ Role in Service: Human Resource Siratagies, Semvices Triangle,
Boundary Spanning rokes. Emotional lsbour and confiicts, Service Cultura.
{Haours £)
6. Customers' Raoles In Service: Cuslomers as Productive Resources, as Contributors
fo Servica Quality, Satisfaction and es Competifors. (Hours 4)
7. Sewvice Innovation snd Design: Understanding requirement, Service Design

Thinking. Customer-deafined Servica Standards - lypes, fHours 4)
8. Benvice Recovary Slralegies. Sarvice Recovery Paradox, {Hours 4)
9. Pricing of Servicas: Role, Non-monatary Costs. Cost based, Compelition &
Demand hased approaches to pricing. Customer-focused approach to pricing.
(Hours 6)
10, Integrated Service Markeling Communications: Challanges: and Strategios
(Hours 4)
11, Case Studies & Presantations [Hours B)
TOTAL 52 Hours

Text book

Senvices Marketing - Valaria A, Zeltham! & Mary Jo Bitner, Dwayna D. Gramlar, Alay Pandil,
G" Edition, Special India Edition, Mo, Sraw Hill Educaton {India) 2013, |SBN-8758-1-25-
S2681-2 and 1-25-9022681-7.

Eeferences and Suggested Reading

Services Markefing = Jochen Wiz, Christopher Lovelock and Jayanta Chatlerjes, 8%
Edition, 2018, Pearson India Education Services Pvl. Limited, ISBN-978-53-325-B768-7.
Delivering Happiness — Tony Hsleh (ISBN O78-1-4555-0880-7) — Hachelle Book Group
LISA, 1 Edition March 2013,

Uncommon Serdce — Frances Frel and Anne Mords =1 Editlon! Feb 2012, Harvard

' Business Raview Prass, |SBH-10 1422133311 and ISEN-13; 8781422133316,

B5




M-ReM RELATIONSHIP MARKETING
{4 Credits)

Course Objectives

The course aims to familiarize students with the relevance of Relalionship Marketing in the
age ol growing conmectivily, rapidly evolving digital leohnology and inoreasing business
competition and volatility. It introduces students to customer centric business strategles and
markeling praclices of developing cuslomer engagement for greater-advocacy and loyally.
It is inlended fo develop in shedents the strategic thinking of competitive marketing
managameant that drives the directlon of Innovathons in analytics and social media for betier
markel relations.

Course Quicomes
Al the end of the course, the students woukd be able 1o develop relaticnship marketng plans
and strategies covering its verious aspects and componants.

Contents:
1) infroeduciion fo Relationship Markeating
Relavance and definition of Relaticnship Markeling. Different Business Crientations and
Markeling Approachss - Transactional marketing vs Relationship Marketing. Markel share
vs Share of Customer Wallet, (G hrs)
2} Customer Inlimacy as a Discipline for Market Leadership
Various disciplines for Market Leadership- Oparational Excatienca, Parformance Superiority
and Customer Inlimacy. (G Hrs)
3} Customer Cantricly and Customar Lifetime Value
Praduct vs Guslomer Centriclly. Balancing Customer Cenfricity with Product Centriciy,
Developing a Customer Centric QOrganization—culture and challenges. Emerging Role of
Chief Customer Officer. Cusiomer Lifetime Value (CLV). Recency Fraguency Moneatary
value, {10 Hrs)
4) Relationship Marketing in the context of Onfina Business, Social Networking & Digital
Markeling: Marketing in Digital Economy. Power of Online Soclal Web & Networking and
Digital Technology in Relationship Marketing. Customer advocacy, Word of mouth and
Customer Engagement, Lovalty Programs, Gamification, {10 Hrs)
&) Fundamantals of Cusfomer Relationship Mansgament (CRM) Solutions
CRM, Purpose, Reasons for failures of CRM. Overcoming challenges of CRM
irnplementation. {7 Hrs)
&) Marketing Relationships in Business ta Business (B-to-B) marke ting
Strajegies for building relationships. Importance of Trust 2nd Sustainakilily in Marketing.
{4 Hrs}
Ty Case Sludies. & Preseniations {8 Hrs}
TOTAL 52 Hours

Text books:

1. Peler Fader, Customer Centriclty —'Focus on Right Customers for Slralegic Advaniage’,
Wharlon Executive Essentials, 1e, May 2012, ISBN 978-1-61363-016-7, Ebook |SBN: BTE-
1-61363-015-0

2. Michas! Treacy & Fred Wisrsema — ‘Discipiine of Marke! Leaders' - Publishers- Perseus,
ie, December 2015, ISBN-10; 0465086271, 1SBN-13; 878-0465006275

3. Jeannz Bliss- 7 Love You More Than My Dog- Flve Declsions Thal Drive Extreine
Customer Lovally In Good Times ard Bad™, Penguin Indéa, e, October 2011, 158N, 978-1-
59184-205-8,

4, ShethJ.N. and Parvallyar A., The Handbook of Relationship Marketing, Sage Publications,
New Delhi, 2002, ISBN-10; 8178291045, 1ISBN-13; 878-8178281048
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Philip Kolter, Hermawan IKartajaya and Iwan Setiswan - Marketing 4.0 — Moving from
Traditional fo Digital, Wiley, 1e, April 2017, ISBN-10: 8126566930, |SBN-13:
9786126566938,
Mar Smith- The New Relationship Marketing: How fo Bulld a Large, Profiieble Network
Usiiy Me Sl Wel, Publishers, Tines DBusiness Sories, e, 20970 1SN
G788126534203.

. HBR January-Fehruary 1899- Is your company réady for One fo One Marksbing?” — Don

Peppers, Matha Rogers and Bob Dor.

HRE 10 Must Reads on Sirategic Markaling- Chaplar : ‘Rethinking Markeling' by Roland T,
Rust, Chrisline Moorman and Gaurav Bhalla and Chapter: 'The One Number You Need o
Grow' by Frederick F Relchheld, ISBN — 978-1-4221-808587

The Face-io-Face Book: Why Real Relationships Rule in a Digital Markelplace' - Ed Kellar
{Author), Brad Fay (Author) = 1a 2012, ISBN-10: 1451640064, ISBN-13; 878-1451640060
Kenneth Blanchard - ‘Raving Fans! {The One Minule Managear), Publisher: Harpercolling (1
October 2008 adition), ISBN-10: 9780007252053, ISBN-13; 978-0007252053

Everd Gummaersson- Tolal Relationship Marketing: Marketing management, relationship
strategy /CRM, and @ new dominant logic for the value-creating network economy
Publisher: A Butterworth-Heinemann Title; 3rd  edition (28 May 2008), [SBN-
10 OTEDEEGIEE, ISBN-13; BVE-0T50686334
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M-DM DIGITAL MARKETING
{4 Credits)

Course Objectives

This course cxplores howe ino o wordd increosingly teming  digial, $eaditional markoeting
concepls are undergoing change. The course discusses the role of the Internel,
smarphones, 20 prinding, and olher fechnologies n shaping the relationship beteaen finmz
and consumers, and how the fraditicnal businass model & changing. Changing behaviour of
consumers kB examined inclerms of how information |s searched for, how opinlons,
percaplions and atliludes are formed and influenced, and the vanous processes CONALMErs
employ o make choices. Contemporary frends and practices in digital marketing will be
covaned through case studies, student presemations and seminars. This course will not cover
soclal medid analvlics, search engine oplimization, amd such ook,

Course outcomes

At the end of the course, the students would be able o develop strategies of digital marketing
cansidernng its various aspacts.

Contents:

Ts

Effective from tl

P

Empowarment of the consumar and the shifis taking place In tha markeiplace brought about
by increased conneclivity. Transformation of behaviour caused by connectivity—price
comparison, product reviews, product usage and helping each other finding solutions. The rise
of communal ratings and sharing of experances. Devalopment of onling communities and the
implications of these for strategy formulation. (4 hrs)
Sagmantation in the digltal world. Markeling o connected customers—who are these
customers, the 'digital natives’ or 'netizens'? What characierizes and distinguishes them and
their behaviour? {4 hre)
Traditional marketing and digital marketing — understanding how they work together.
Complementing the touch-and-feel experience seeking of consumers with tha new technology.
Online and off-ling inferactions. Monelising value in the digital workd. (4 hrg)
The marketing funnel and formulating a marketing stralegy in a digital world. Finding customers
and strafegies and tactics for leading them through the marketing funnel to the action of
purchasza and repeal purchases. Personallzing offerdngs. 16 hrs)
Products: Producl creation in the digital workd, Co=creation of products and brands. Different
Wwpes of co-creation, Motivating customer contribution, Using the crowd 83 an innowvative
pariner, (G hrs)
Promaotion: How digital Ipols and lachnologics are changing the ways products and brands are
baing promolad, The rolk of usors In genaraling content for these promotional activilies.

[4 hrs)
Distrioution: Digitization of product distriibution and the changing nature of retail landscape.

(4 hrs)
Price; Examinationof new digial tools and techniques that enable consumars lake maore control
of the price thay pay for the products they buy, Digital 1ools for setting the gkt price.

{4 hrs)
Case studies, Seminars and studeni presentations, (15 hrs)

TOTAL: B2 Hours

Text books

Phifip Kotler, Hermawan Karlajayva and hvan Sefiawan, Mardweling 4,00 Moving from Traditianal
bo Digitad. (ISBN 13: 9¥B-B1-265-6683-8], Publisher: Wiley, 1e 2017,

Bharal Anand, The Conien! Trap: A Sirefegisl’s Guide fo Digital Change. (ISBN 13; 978-
01434286 19), Pehiuin Random House Indlz; 1e edition, November 2018

[
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Calvin Jones and Damian Ryan, The Besi Digifal Markaling Campaigns o the World:
Mestering the Ant of Customer Engagement {ISBN 13 978-0743460624), Kogan Page, 1e,
2011.

Guy Kawasaki, A of Social Media: Power Tips (ISBN 13; 878-0241192473), Portiolio, 1e,
2016

Jonah Borgor, Conlegtous, How To Bullkd Word of Moutls B Use: Lgiial Age (FSER 13, 978
1471111708). Publisher: Simon & Schusler, 1a January 2014,

Select conlemporary arlicles on digital marketing handed out to students.
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F-FD FINANCIAL DERIVATIVES
{4 Credits)

Course Objective
To understand financial derivatives and their usage in managing risks,

Course Dutcomoes
Al the end al the course the students would be able fo

Contents

6.

Text book

& arliculaie the difference between hedging, arbilrage and speculation with relevan
examples

= ariiculate the pricing of forwards, fulures, oplions and swaps

= gdelermine the right hedge sirategies for managing inlarast rate, equity, currency
and commindity risks

Infroduction- Derivalives Markets, Forwards, Futures, Opfions, Swaps, Role of
Derivatives Markets, Linkages between spot and Derivatives Markels, Criticlsms of
Dervatives Markets & hours

Forward and Fulres- Market Structure, Types of Future Conbracts, Pricing panciples,
Futures Hedging Sirategies. Mumericals on valuation, marking to markel, hedging,
arbifrage. 12 hours

Options- Optlons markets, Options pricing principles, Binomial Modeds, Black-Scholes
Model, Introduction to Option Greeks, Option Trading Stralegles. Numericals on payofis
and P&L, trading strategies, binomial, Black Scholes, hedging, arbitrage.

12 hours

. Currancy Dertvatives- Currency forwards, Currency futures, Currency optlons, Pricing,

Trading Stratagles. Numaricals on valuation, marking fo markel, hedging, arblrage.
B hours

Interesi Rate Dervatives- Forward Rate Agreaments, Interest Rate Fulures-Eurodollar
futures, Interest rate Swaps, Theary on Calls, floors, collars, Swaptions, Numericals on
pricing, hedaging and arbitrage 12 hours

Cazo studlas 4 Bours

Hull, John C, Oplions, Fulures and other Darivatives, Prentice Hall of India 10e 2018. First
hialf.

Additional References
1. Chance Don M, An Introduction to Dervalives and Risk Management, 102, 2015,
Cengage, South Weslem,
2. Finangial Risk Manager Handbeok, GARP, Be, 2013,

Effective from the Batch [oining June 2021
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F-AFD ADVANCED FINANCIAL DERIVATIVES
{4 Credits)
Course Dbjective
Te undersiand advanced financial darivatives and ways of adopling exisling financial
instruments and processes o the changing world,

Course Oulcomes
Al the end of the course the sludants would be able 1o
e gxplain the ssues with Black schales modal
& messure risk using valatifity models
«  price credil derivatives

Contents

1. Volatifity Smiles and surfaces, Extensions of Black Scholes- CEV Maodel, Jump
Diffusion, Variance Gamma model, Stochastic Volatility 8 hiours

2 Mumerical Methods- Lallice based malhads, Monte Cardo Simoulations, Fintta
Cifference Methads, (Mumericals on atlics methods) B hours

3. Risk measurement- Estimating volatilities and correlations, EWMA, GARCH, Value at
Risk and stress testing, (Numericals on EWMA, GARCH and VaR)
B hours

4, Interest Rate Dervatives-Caps, Floors, Swaptions, Bond oplicns, HJM and LMM
miodeis, mortgage backed securities & Hours

5. Cradit risk and Credit Denvalives - Credit VaR, - cradil indices, convarlible bonds,
ZDE and COOs (Mumercals on CDS valuation) & hours

6. Infroduction to other Topics- Types of Swaps, Weather, Energy and Insurance
derieatives, Exolic aptions, Path Dependent oplions, Real Options & hours

7. Case sludies 4 hours

Text book
Hull, Jahn G, Options, Futures amnd-other Derivatives, Prenlice Hall of India, 10a, 2018
Second half of the lexl

Additlonal references
1. CGhance Don K, An Introcuciion to Derivatives and Risk Management, 102, 2015,
Cengage, South Westem Pub,
2. Financial Risk Manager Handboaok, GARP, Ge, 2013,

Effectivi fram t'_ht!"naﬁ;‘h .i'n:liu.ilu:'I June 2021 72
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F-CF COMPUTATIONAL FINANCE (I2-Mode)
{4 Credits)
Coursa Dbjective:

To aquip studenis with a working knowladge of programming skills in finance.

Course Outcomes:
Al the end of the course the students would be sbile {o
¢ program financial fJunclions in & language
# conducl simutations in variows finencial conisxds
s parry out trade back-lesiing using functionaliies of a package

Contents
1. Intreduction lo Computalional Finance and Programming In Finance, usage of finance specific
packagesfoolboxeslibranes 8 hours

2. Risk measurement {Value-al-Risk) under different assumptions — EWMA/Risk Metrics, and
VaR back tesling. Boolstrapping and simulation in asset relurn modaling, 8 hours

3. Mante cario simulations- Insurance P & L modeling using monla carlo simulation, Option
pricing using monte carlo simulation 8 hours

4. Porffolio Thaory- Efficient frontier, Oplimization under Markowitz, factor models, and
perdformance anakysis 8 hours

5. Time series prediction using linear techniques (ARMA) and GARCH for modeling volatility.
Testing forecasting performance on statistical and financial criteria. Neural In markeis

& hours

6. Trading systems- analysis of parformance basad on returmn &s well as risk metrics, Greating
and Back tesling performance of trading rules based on fundamental and technical mdicators-
quantitative trading strategy evaluation 12 hours

Evaluation
The course will follow 12 mode of evaluation. It will be evaluated basad on computer based exercises
using R/ Python! Excel-VBA.

Taxt books
1, David Ruppar: Slatistical and dala analysks for financial engineering, 22, Springer 2015,
2. Kevin Dowd, Markel Risk Measurement, Wiley, 2e, 2005
3, Carol Alexander, Market Risk Analysis, Wiley, 4 Violume Boxsel Edilion 2000,

Effective frorm the batch joining June 2021 3
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F-FMBE FORECASTING METHODS FOR BUSINESS & ECONOMICS
(4 Credits)

Course Dbjective:

To familiarize students with lime seres forecasting metheds such as ARIMA, smoathing,
&y will as nun-linear meliode

Course Dulcomes:
Al the and of the course the studants would be abla (o
= |dantify the dght forecasting methed given data
® inlerprel oulcomes from a forecasling exercise
= arliculate the Imitations and strengths of varous methods

Contents:

1. Basic Forecasting Tools:
Time Series and Cross Saclonal Date = Graphical Summaries — Mumerical Summaries —
heasuring Forecasl aoccuracy = Pradiction Intarvals = Least Squara Estimates = Transformation
and Adjusiments. 10 howirs

2, Exponential Smoothing Methods:
Forecasling Scenario — Averaging and exponential smoothing methods —comparison of
methods ~Genaral aspects of smaoathing methads. 10 hours

3. ARIMA Models:
The Box-Jenkins Approach, Examining comelalions in lime seres dala — Examining
stationarity of time saries data. ARIMA models for time series data — denfification —
Eslimation of Paramelams = Diagnostic chacking = Forecasting with ARIMA models.
10 hours
4, Econometric Forecasting Models:
Econometric approach o forocasting = Simultaneous equations economelric modals = Macro
econometric Forecasting — Leading indicators — Survey of Expectalions.
10 hours
5. Advanced Forecasting Medels:
Dwynamic regression Models =Intervention analysis = Mullivariale auloragrassive models —
State space models = Mon Linear models = Neural netwark foracasting.
12 hours

*Tha vourse will also consist of practical commputer lab based instruction,

Text books

1) 5. Makridakls, 8 C. Whealwrght and R, J Hyndrman: Forecasting Methods and Applications 37
Ed ; John Wites and Sons (1998)

2} P.Mewbold and T, Bos: Introductony Business Forecasting South Weslem Publishing Co, Ohio,
fe 1990,

Effactive from e batch joining June 2021 7
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F-MFM MODELLING FINANCIAL MARKETS
(4 Credits)

Course Objective
To expose students to advanced lechnigues applied in modeling financial time series data.

Course Dutcomes

At the end of the course the students would be able 1o use advanced technigues applied in

modeling financial time series data,

Contents
1. Univariate Tima Series Modeling and Foracasfing
Intraduction -~ ARMA process — Building ARMA models: the Box - Jenkins approach -
exponential smoothing = Forecasting in economalhics & hours
2. Multivariale Models

Introduction — Simuftaneous equations in finance — estimation procedures for simulaneous

eguations — Hausman test — vector autoregressive models — Block significance and causalily

tesi — Impulse rezponses and variance decompositions: 0 hours
d. Modeling Long Run Relationships in Finance

Intreduction = slalicnarily and unil roo! tasting = cointegration — tests for cointegration — lead -

lag and long term relatfonships belween spol and fulure markets. 10 hours
4. Modeling Volafility

Intreduction = models for volatilily — ARCH models - GARCH models - asymmelric GARCH

madels — uses of GARCH type modals in volatility foracasting = multivariale GARCH models.

12 hiours
5. Swilching models
Intreduction — Seasonalities [n financial markets — modaking seasonality in financial data —
estmating simple plecewlse linear function — Markov switching modals — threshaold
aularegressive models — regime switching models and forecasting. 12 hours

*The course will also consist of praclical computer lab based instruction,

Text books

1. Chris Brooks, Introducteny Economelrics Tor Finance, Cambridge University Press

B, 2014,
2. Ruey &, Tsay, Analysis of Financlal Time Seres, Wilsy 2e 2005,

Additional references
1. Terenoe C Mills, The Econometric Modeling of Financial Time Seres, second
edilion, Cambridge University Press, Ta, 1549,
2. Gampbell, J Y., LO, AW and MacKinlay, & G, The Econometrics of Financial
Markels, Princeton University Press, e 1997,

Effective from the batch joining lune 2021
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F-EMFl RISK MANAGEMENT IN FINANCIAL INSTITUTIONS
(4 Credits)

Course Objective
To introduce the studant (o the types of risk banks are exposed o and the ways banks can
perform acdjusting for risks

Course Qufcomes
Al the end of the course {he students would be able to
= articulate the measurement of market, credit and operational risk, specifizally the
valua at risk
» know the requirements of Basel on risk reporting in financial institutions
¢ Understand and ardiculate the imitation of models in the presence of fat tail events

Contents

1. Measuring Interest Rata Risk — dusation, sonvexity, non-parallel yield curva shifts, using

irterest rale deltas, PCA G hours

Wolatility and Volatilily Modaling- Historical volatility, implied volatility, EWMA, GARCH models

of volalility G hours

Value at Risk and expected Shortfall Definition, calculation of delia normal VaR, Coherant

measures of risk, drawbacks of normal distribution, Extreme value theory, 6 hours

Markel Risk. VaR: Historical Simulation Approach, Model Building Approach 6 hours

Credit Risk: Estimating Default Probabilities, Cradit Risk Losses and Credil VaR portfolio

credit risk measurement approaches, Cradil Derlvativas- Valuation of COS, estmating spread

and defaull probabilities. 10 hours

Operational Risk- definition, causes, severity and frequency based operallonal risk modeling.

LDA approach € hours

7. Model Risk and Ligquidity Risk = definition, Dangers in model building, detecting model
problems, measuring Bguidity risk

LS o S

o

Ecenomis Capital and RAROC. 4 hours
8. Bank Regulafion and Basel [l| 4 hours
8. Case Studies 4 hours
Text book

Risk Management and Financial Institutions by John G Hull, Prentice Hall 3rd ediion 2007.

Additional references:

1. Financial Risk Manager Handbook, GARP 6, 2013,

2. Valua at Risk: The New Benchmark Tor Managing Financial Risk by Philippe
Jorion MoGraw-HIE, 3 edittons 2006
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F-IFM INTERNATIONAL FINANCIAL MANAGEMENT
(4 Credits)

Course Objective

To introduce the student to the financial management practices in a multinational
arwvironmenl,

Course Dutcomes

¥

At the end of the course the students would be able to

» Demanstrate knowledge of basic theorams of exchange rale determination,
interest rales and inflalion and the role of arbitrage In keeping the foreign exchange
market efficiant.

» Apply knowladge of foraign exchange hedalng to entify and manage tha foreign
exchange risks faced by globally active firms.

« Demonstrate the abilily o select global financing stralegies and propose sciulions
that will take advantage of opporiunities in the global financial markets 1o tha
benefil of relevant stakehoklers.

Contents
Introduction to multinational corporations, Ways of enlaring foreign markets, roke of intermational
inslibutions 4 hours
Forelgn exchange markels- organization, paricipants, exchange rate gquoles, hedging
Fransaction exchange risk with forevard coniracts & hours
Balance of payments, surplus deficit, savings, dynamics of BOP, savings, investmenis, income
and BOP B houwrs
Exchange rala syslams- fixed, flexible, role of cantral banks 4 hours

I."J'l.h-l'.l}_h!-

6
;o
8
8

Parity theorles: Intemational parlly- covered interest parity, deviations from covered inlerest

parity, uncoverad interest rate parity and Unbiasedness hypothesis, Purchaging power panty
and REER 6 hours

. Measuring and managing real exchange risk for impoders, exporters, domestic firms

& hours

International debt financing and equity financing- bank funding, Eure credits, Euro noles, ADRs
and GDRs & hours

. Country and political risks- country and politicel risks analysis, stralegles for managing them

4 hours

. Forasign cwrrency hedging- arguments for and againel, usage of foreign cumency fuluras,

oplians, swaps for hadging & hours

10. Fimanclng of inlernational rade- documents, financing of exports, mathods of payments

4 hiours

Text book
Bokaer G and and Hodrck, R, Inlernational Financial management, Prentice Hal, 2, 2012

Additional reference
Cheal Eun, International Financial management, MGH, Te, 2014.

Effective from the batch joining June 2021
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F-MF MATHEMATICS OF FINANCE
(4 Credits)
Course Dbjective
To expose students {o the mathematical background for the pricing of financial products

Conrrae Duleoimes
Al the end of the course the students would be able to
= Arficufate the methods used In finance and know thelr specific spplications
¢ ocommunicale and connec! mathematical ldeas using approphate lerminology,
diagrams and symbaols
& apply appropriale mathematical echniguas o solve problems
= regognise and explain mathematical relationships using reasoning

Contents:
1. Roview of Calculus Plain vanllla options:
Differentiation; Product, Quatient, Chain Rule. Derivative of the inverse function. review of
integration, integraticn by pars, by substitution. Differentiafing definite infegrales w.r.t.
parameters in the fimits and w.r.l parameters in the Integrated function. L'Hospital's Rule.
Teykor expansions. Mullvariable functions. Partial derivativas. Gradien! and Haesslan,
& hours

2. Improper integrals, Mumerical integrafion Bonds and interest rates;
Double integrals, Switching the order of integration. Convergence and evaluation of improper
integrals, Differentialing impropar integrals with respect 1o the inlegration limils, Numerical
methods for compuling definlte integrals: The Midpoint, Trapezoldal, and Simpson's rules,
& hours

3. Probability concepts. Black-Scholes formula, Greeks and Hedging.
Discrete probability concepts, Confinuous probability concepls. Random varables. Probability
dansity and cumulaiive distribution, Maan, vanance, covanancs and cormslation. Normal
randem variables and the standard normal varable. 6 hours

4. Lognormal random varables. Risk-neutral pricing.
Change of probability density function for functions of random varables. Lognormal random
varables. Independent random variables. Approximating sums of lognonmal vanables.
Convergence of power series. Radius of convergence. Stirling's formula.
& hours

Lo |

. Tayler's formuta and Taylor seres. ATM approximation of Black—Scholes formulas.
Taylor's formuta Tor funclions of one variable. Derivalive and intagral forms of the Taylor
approximation erors. Convergence of Taylor's formula, Taylor's formula for multivariable
funclions. Taylor series expansions. Comvangence proparias & hours

6. Finite Diferences. Black—Scholes PDE. |
Finite difference approximations for first order derivatives: forward, backward and cantral
approzimations. The cantral finite difference approximabon lor sacond order dermatives, Order
of approximalion. Finile difference discretization and numencal solution of ODEs
B hours

7. Muitivariable calculus:
Chain rule, integration by subsitufion, extremum palnts, Barrer options. Optimality of earky
exerciza. Chain ruls for funclions of several variables. Change of variables for double integrals.
Finding ralal'r:.g'ﬂ axtrema for multivarable {unstions. B hiours

8. Lagrange mullipliers: N-dimensional Newlon's method. Implisd volatility,
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The Lagrangs multipiiers method for finding absolute extrema of multivanable functions.
Mewton's method, bisection methad, and secant method for solving one dimensional nenlinear
problems. Mewton's method for solving N—dimensional nonlingar problems.
B hours
Textbook:
Stefantos, Uan, A primer Tor e mathesstics of Nanciel sngineering, | L Poss, 2
Edition March 2011, ISBN-10: 0978757622, ISBN-13; 9760970757624,




F-DIT DIRECT AND INDIRECT TAXES
{4 Credits)

Course Objective;

To provide working knowdedge on practical application of Direct and Indirect Tax
L awe. The courso alen providos concoptual knowledgo of GET with proctical applicelion of
GST Laws.

Course Outcomes:
Al the end of the course the studenis would be ahble to

« [Explain the basie principles underlying the Income Tax and Goods and Services Act.
Compule the taxable income of an sssessee, analyze the assessment procedure and
representation before approprate authorities undar the law.

« Gain working knowledge on GST and application of the same in the organizations.
Understand and make use of knowladge of GST rulas in taking managerial decisions in
various 1ax related mallers.

¢ Appreciate the laws governing the Customs Acl and ils applcabilily in the organizalions.

Contents
1. Direct Taxes:
a) Basic concepls of Income Tax: An overview of Finance Bill; Imporant definitions under
Income Tax Acl, 1861; Distinclion belween Capital and Revenue Receipts and
Expendiiure; Residential 3tatus & Basls of Charge; Scope of Tolal Income; Tax Rates,

3 hours
b) Incomes which do not form part of Total Income: Incomes not included in Total Income;
Tax holidays 2 hours

¢} Computation of Ingome under Various Heads: Income from Salary; Income from House
Property; Profit and Galns of Business or Profession; Capital Gains; Incoma from Other
Sources; Falr Market Walue. 5 hours
d] Clubbing provisions and Set Off and / or Carry Ferward of Losses: Income of olher
persens Included In Assessee's Tolal Income; Agaregation of Income; Sel off and / or
Carry forward of losses. 2 hours
e) Deductions from Gross Telal Income & Rebate and Relief; Deductions in respect of cerain
payments; Specific deductions in respect of cerlain income; Deductions in respect for
donations for expendilure under CSR aclivities: Rebates snd Reafiels,
4 haurs
f) Compuiation of Total Income and Tax Liabilty of various entities: Individual; Hindu
Lindivided Family ‘HUF"; Parnership Firm f LLP; Co-gperative Socleties; Association of
Person "AOF and Exempt organlzalion — Regisiration uls 1247 1244;
4 hawrs
g) Procedural Complance: Permanent Account Mumber 'PAN / Tax Collection Account
Mumber 'TAN'; Tax Deduclion al Source 'TDS" & Tax Collection al Source TCS'; Advance
Tax & Self-Assessmen! Tax 'SAT' Returns, Signatures, E-Filing; Fee and interest for
dafault in fumishing return of Income; Collection, Recovery of Tax, Refunds.

2 haurs
h) Assessment, Appeals & Revision: Assessment; Types of Assessment; Appeals;
Revisions; Search, Selzure, Penally and Olfences. 2 hours

2. Indiect Taxes:
Good= and Servica Tax
a)l Background; Constilutional powers of taxalion: Indirect taxes in India — An overview,; Pra-
G3T lax struclure and deficlencies; Administration of Indirect Taxatian in India; Existing
tax structied, =~ 3 hours
b} Basicsiof Goods and Services Tax "GST": Basics concept and overview of GST;
Constiufional Framework of GST; GST Model — CGST / IGST / SGST [ UTGET; Taxable

o

&0




=

T o T . T TR

5

4,
i

~ PN AL

DR DD DD

CGET and IGET: Composition schame & Reverse Charge; Exemplions under GS5T.

4 hours

¢) Concept of Time, Value & Place of Taxable Supply: Basic concepts of Time and Value of
Taxablz Supply, Basic concepl of Place of Taxable Supply. 3 hours
d) Input Tax Credit & Computation of GST Liability- Overviaw, 3 hours

&) [rocedural Gomplance under GS 1 Heglsiralion, Tas Involoe, Debil & Credil Nuls,
Account and Record, Electronic way Bill; Retum, Payment of Tax. Refund Proceduraes;

Audit. 3 hours
f) Overview on Integreted Goods and Service Tax (1GST), Union Temilory Goods and
Service tax (UTGST), and GST Compensalion to Statas. 4 hours
3. Customs Act

Dwverdaw of Customs Act: Ovenview of Customs Law; Levy and collection of customs
duties; Types of Cuslom duties; Classilication and valuation of import &nd export goods;
Exemption; Officers of cusioms; Administration of Customs Law; Import and Expord
Procadures; Transporiation, and Warahousing, Duty Drawback; Demand and Recovery,
Confiscation of Goods and Conveyances; Refund. B hours

SKILL BASED ACTIVITIES
Case Laws, Gase Siudies & Practical Aspects.

Text books

1) Vinod K. Singhania & Kapil Smghania, Direct Taxes , Glth ed, Taxman Publications, 2078,
2) Indirect Tax Laws, Yogender Bangar and Vandana Bangar, Aadhys Prakachan, 2017e,
3) 'V.5.Datey, Indirect Tax Law and Practice - Taxman Publications, 2018a.

Additional references

1) Siudy Material of ICS] Execufive programme.

2) Charterad Secretary Journal | ICS]

3} Charlerad Accountant journal, KEAI

4} Indirect Taxes Made Easy, Govindan M_S., Sitaraman & Co.

Lo 3]
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F-FIM FINANCIAL INSTITUTIONS AND MARKETS
(4 Credits)

Course Objactive

The course aims to halp stedanis to appreciale and understand how financial markets and

instilutions oporote U introduces Snoneinl institulions and other modaed parliciponts, thois
rolas in the financial system and the ways thay inferact wilth sach othar. A second and
agually Important objective 1s to help studants to understand commonly used financtal

instrumenls and how thay work.

Course Outcomes
At the and of the course the stedents would be able 1o
&  Describe the role and structure of the financial syslem;

= Explain the concepts and functions of different types of financial instrumeants.
s Explain the functioning of forelgn exchange markets and forelgn capital flows

Contentis

The Malure and Role of Financial System and Financial Sector Reforms
The Reserve Bank of Indla and The Securities and Exchange Board of india
Commerclal Banks and Co-operative Banks

Insurance Compani=s

Linit Trust of India and Mutual Funds

MNon-Bank Financial Intermediaries

Call Money Market

Treasury Bilis Markel

Govemmant [Gill-edged) Securities Markel

10. Industrial Securities Market

11. Markets for Fulures, Options, a2nd Other Financial Dervatlives

12. Foreign Exchange Market

13. Foreign Capital Flaws

14, Bledent Saminars and Prasaniations

ol Bk S o

Text book:

4 hrs
4 hrs
4 hra
4 hra
4 hrs
4 hrs
2 hrs
2 hra
d hrs
4 hrs
3 hrs
4 hra
4 hrs
8 ks

L & Bhole and Jitendra Mahskud, Fancial instiiution And Markets, 5, MGH India, 2006

Additional references:

1. Malinl Prava Tripathy: Financial Services: Prenlice- Hall India, 1e, 2007,
2. Khan M Y, Financka! Services, Tata McGraw HIE Publecalions, 9e, 2017,

Effective from thié bateh joiing June 2021
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F- MB MANAGEMENT OF BANKS

(4 Credits)
Course Objectives

To faciflate underslanding of the principles, planning and processes of Bank Management.

Course UDutcomes
Al the end of the course the stedents would be able 16

s Understand the key funclions af banks with a parlicutar emphasis on the

management of lending practices, foreign exchanga sk, Bquidity risks, capital

adequacy, liability and liquidity management.

¢ Describe regulatony frameworks and their impacl upon 'Ihe banking environmant.
¢ [Evaluate interest risk models; maturity, durafion and repricing models.

* Domonstrate an understanding of new developmants in banking lechnology.

Contents:

Monetary Polcy—Implications for Bank Management

Banks' Financial Stalements

Sources of Bank Funds

Lises of Bank Funds—The Lending Function

Banks in India—Cradi{ Delivery and Legal Aspecis of Lending
Credit Monitoring, Sickness and Rehablltation

Managing Cradil Risk—~An Overview

Managing Cradit Risk—Advanced Topics

1(]- Managing Market Risk- Bank's Investment Portiolio

11. Caplial—Risk, Regulation and Adequacy

12. Managing Interesi rate and Liquidity Risks

13. International Banking—Foreign Exchange and Trade Finance

L]

D

Text book

Kanaging Banking and Financial Services—ssues and Challenges.

3 hours
3 houwrs
4 hours
3 hoirs
3 hours
4 hours
4 hours
5 hours
4’ hours
5 hours
& hours
5 s
4 hours

Management of Banking and Financial Services, 4th Edition, 2017 by Padmalatha Suresh,

Justin Paul, Publishar: Pearson India

Addiflonal references

1} Bank Managemenl and Financial sarvices, T Edition, Peter.S Rose and Sylvia C.

Hudgins, Tala McGraw Hill.
2} Bank Managament by Kach, Cengags, Be, 2015
3) RBI Publications

Effective from 111:1} i:uatch Toiming June 2021
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F- M&A MERGERS AND ACQUISITIONS
{4 Credits)

Course Objectives:

To provide an intreduction o corporate Mergers and Acquisitions from a strategic
tietiageinenl pespeciive.

To enable students 1o understand the main concepis relating to Mergers and Acgulsiions,
their performance implications; and the key chaflenges in managing these fransaclions.

Tao create a leaming platform for students 1o appreciate the role of Mergers and
Acquisitions in firm's strategy In parlicular and the econamy in genesal, with the help of
real time corporate case studies.,

Course Outcomes;

Al the and of the coursea the studants would be able o
» Explain the rationale behind the use of memers and acquisitions by a firm's
managers, the key pitfaltz and recommendations for maximising the chances for
long-temn success.
& Adicuiate the various forms of restructurings and lakeovers
= Critically compare the types of funding options usad.

Contents:
1. Corparate Restructuring:
a1 Meaning ard Need, Hislorical Background, Global and Mational Scenaric,
B Qulling of Corporate Restructuring - Expansion, Contraction, Corparata Control and

Change in the ownearship structures, 3 haurs

Z. Margers and Acquisitions:
a] Concepls, nead and molives, mergar lypes, charactenstics and merger waves.

) Merger Process: Targel valeation and due diligence, Posi-merger Integration — structures,
systems, and processas, People and culture, Managerial challenges, impact on the

1 houwr

economy and investors, 2 hour

¢} Accounfing Perspective as per AS14; (Only thearetical understanding); Amalgamation in the
naiure of merger; and Amalgamation in the nature of purchass. 1 hour
d) Valuation of Businass-principles and methods of valuation-DCF method 1 hour
el Regulatory Environmeni Tor Mengers 1 hour
f} CASE studies - exposing students 1o real time corporsle cases 1 hour

3. Acquisitions and Takeovers;

al Tvpes of Acquisitions and Takeovears = 1 hawr
b} Takeover defenses — varous lypes — 1 v
c1 Case studies to lllustrale gach of the above mechanlsms 2 hour
d) Legal aspects- Takeover gode of SEB] 2 hour

d. Other forms of Corporale Restrueluring:

ek

a0
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Divesliluras = financial effectz, motives, faclors involved in divesfilure decisions, Porers
Mathod, Measurement of Effects on share-holder's value, factors involved in Divestitures &

case studles 2 hour
. Demergers — difference between damearger and reconstruction, Modes of demergar & Case
sludies 2 hour
. Equity Canve-ouls 1 hour
. split-ups, spht-offs and casas 1 hour
Gurrent corporate cases for the above forms of restruciuring 2 hour
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5. Funding of Mergers and Takeovers:
a} Funding alternatives = marils and demerits

b) Share Repurchase — Nalure and effects, Theores of Share Repurchase
¢) ESOPs and MLPs

) Managemen Buyouts (MBED:) & Process
&) Leveraged Buyouls (LBOs) & process
I Case sludies

€. Theories of Mergers and Tender offers:
o) Efficiency theories —
by Agency Problems and Managenalism —
¢} Free Cash Flow Hypolhesis —
d) Tax Considerations (cumment) —

7. Elhical lssues of Mergars and Acquisitions:
Various Elhical issues in Mergers and lakeover deals
Managerial Challenges
Corporate Case studies

Text books

1 hour
2 hour
2 hour
2 hour
2 how
2 hour

3 hiowr
& howur
2 hour
3 hour

1 hovur
1 hour
3 hour

1) Margers, Restrucluring, Corporata Contral - Fred Weslon, Kwang S Chung, Susan E Hoag -

Paarson, 1e, 2015

21 Mergers, Acquisitions and Corporate Restructuring, Peirick A. Gaughan - John Wiley & Sons,

e 2017.

3) Takeovers, Restructuring and Corporate Governance - Weslon, Sen and Johnson -

Hall, 3=, 2001,
4} Case studies from Harvard Business Publishing and MNational Level Corporate Cases

ot i g i e
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F-CF5 CORPORATE FINANCIAL STRATEGY
{4 credits)

Course Objectives
» To socquaini the slwdents with concapts of Financial Managemant from a Stralegic
perspecibe and
¢ Tofamilianize them with various models of stratlegic financlal management and develop skills
lo apply theoretical concapis to financial strategy decisions

Course Dulcomes
Al the end of the course the #tudents would be able o
v Explain lhe scope of declsions required to develop an inlegrated financial siralegy that
supporis organisational objectives
* Apply appropriate analytical techniques 1o evaluate trade-offs between stralegic allematives
with respect to financial strategy recommendations
s Lindersiand how 1o assess the impact of sk on the design of corporate financial strategy

Contents;

1: Intraduction to Corporate Financial Strategy 4 hours
How did the key concepls for corporale financial decisions emerge Bnd have developad
further; Setling the conlext of Financial Strategy, what doas the share price tell us? Linking
corporate and financial strategies, consfituents of financial strategy, business risk and
financial risk,

2: Finanicial Strategy over a finm's fife cycle 4 hours
Product e cycle, impact of dabl, dividend, P/E ratio, share price &l differanl slages of
product life eycle, Impact of diversification strategy.

3: Financial Strategy and Corporate Govemance 4 hours
Corporate governance life cycle, executive director's pay and shareholder vakue, the
pasition of minority shareholders, impact of corporate govermandce on ralsing of funds, role
of Investor in corporaie governance, effect of financial strategy formulation on corporate
conbrol

: Financial Stretegy and Markal efficiency linkage 4 hours
Finansing decisions and markel efficiency, forms of markel efficiency, six lessons of market
efficlency, case studies

5: Capital structure and dividend policy- siraleglc declsions 3 hours
How dividends are paid, haw do companies decide on dividend payment- Lininer's model,
Dividend controversy — dividend irelevance and why pay dividends at all?

G: Leveraging as Par of fmancial strategyy & hours
The efiecis of leverage, how leverage affects a firm's returns, effect of tax shéekds on the
value of stock-holders equily, re-casting the capital struciure, costs of financial distress, the
pecking order of financial choices — implications, debl and equily issues with asymmetric
mformeation, case sludies

7: Valuation methods and Financial Stralegiss G hours

Industry cost of capilal and valuing companies, three approaches to valuation—Adjusted
presant Value, Flow to equity method and WACC. Shor- term and long-term financial
planning and stealegy. Dlscussion of relevant case sludies

; Internal and External Growih Strategy 4 hours

Understanding Intemal and sustainable growth ralas, growih siralegies, institulional
implcations, General models of sustainable growlh, Simple problems

B; Industrial Sicknass and Tumaround financial stralegles 4 hours
Causes of industrial sickness, turnaround financial strategies and discussion of relevant
corporate case studios

10 Ethical considerations In Tingnclal strategy formulation 3 hours
Ethical consideralions involved In formudation of financial stratagy, managerial ddemmas
end challenges, discussion of relevant casa sludies

11: Seminar Preseniations; & haurs

fael
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Text books

1. Corporale Financial Stratagy by Rulh Bender, 1e,, 2014 Roulledge- Tayior & Fransis group

L oo

o
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-— (First three chaplars)

. Irrinciplas of Gorporate [ Iinance by Urealey and Myars, [ 1A MoGraw Hill, | e, 2007.
. Carporale Finance, Siephen A. Rass, Randolph W. Westeield and others, MoGraw Hill

Education; 11a, July 2017

. Blralegic Financial Management, Prasanna Chandra, McGraw Hill Education 1e, July 2017
. Strategle Financial Management, Sofat Rajnl and Hiro Preeti, Prentice Hall India

Leaming Privata Limited; 2nd adition, 2015
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F-CE CORPORATE BAMKING
(4 credits)

Course Dbjective
To introduce corporate banking services and trends In present day corporate banking,

Courgs Outeomes
At tho and of the course the studenis wauld be able 1o

& Heceive an overview about the services and products banks are offering o
corporale customers including {rade financing nstruments and their appEeations in
business practice.

= Appraciate how corporates cen get finance via bank dobl end also gain knowledge
aboul the risk management process of a bank.

= Experience how shorl- and long-term financing are used within & company for the
financing of operational and stralegic businass

Conlents:

1.

Effective frof ) he batch jolning June 2021

Analysis of financlal slaterments for credit appralsal
Computation of Fquidity, leverage, operating and profitablity rafios, Funds flow and cash

flow analysis. & hours
International banking:

Corraspondant banking, subsidiary banks, affiiate banks, forelgn banks. Remittancas,
SWIFT, Fedwire, CHIPS, MNostro, Vostro accounts, EEFG sacoounts, off-shore banking,
euro dollar market, ICE LIBOR/LIBID rates 4 hours

Foreign exchange market;

International monetary eystem, exchangea rale regimes, FX quotations, FEMA guidelines,
ICC publications: Doc LC UCP 600, ISBP 745, INCOTERMS 2010, FEDAI guidalings, snol
and forward rates, FX derivalives — forwards, oplions and swaps. 4 hours

Trade Finance and Trade related transactons:

Pre-shipment finance, post-shipment finance, export packing credil in rupees and fareign
currencigs, Purchaseldiscount/negoliation of export bills. Role of Exporl credit gusrantee
Corporation of India (ECGC) in export promotion. Factoring and forfeiling services.

4 hours
Capital and Commodity Marketl Operations:
Prirary markel, secondary marke!l, equily and debt lssues, extamal equity issues — GDR,
ADR, de ssues —ECE, other external bomrowings — FDI Fll, NRI deposits, security
issues — public issue, right Issus, private placemenl. Stock exchanges- BSE, NSE, OTCE!,
MCDER, MOX 4 hours
Intemational Bend markat:
Debenures & bonds, Foreign Bords, Off-shore bonds, Floating Rate Notes (FRR],
convertible bonds, zero coupon bonds, dual curency bonds, ADR, GDR, IDR

4 hours
Traasury Man?gamarrl'. :
Integraled tregsury, imtegration of money markel, secunly markel and forelgn exchange
markel, Liguldity management, proprietary positon and sk management

4 hours
Structured Loans, Syndicalion & hours
Funded kased financa:

Warking Capilal Finance, Bill Discounting, supply chain Tinance, Export Credil, Termn

Leiding, Credil defivery, principles of keading, CAMELS raling, WC capilal and term

finansing; cansoartiumfAoan syndicalion, moedes of charge on securities, loan pricing
6 hours
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10, Non Fund based finance:

Doc LC under UCPE0D, buyer's credit, suppBer's credif, bank Guaranlees, Collection of
Documeants, bank accaptances. 6 hours

11. Clearing and Sotlemant Processes 2 hours

12. Value Added seryiceps:

RTGS, CMS, Salary A/Cs, digltal payment systems: unified paymant interface (LIP1),

Unstructured supplementary service data (USSD), Aadhar enablad payment system,
Elactronic wallets 2 hours

Text book

M.N. Gopinath, Banking Principles and Operalions, Snow white publications Py Lid;
7 Edition (March 2017) ISBN No: 878-03-5039-246-1

Additional references
1} Theaodore A. Platz Jr. and Thomas Filch, Business Banking, Barron's Educational
Series: 2a (January 1, 2001)
2} Glacoma De Lawrentis (Editor) Stretegy and Organization of Corporate Banking
{Hardcover), Springer; 1st edition (Movember 23, 2004)
Eeal life Case Studies
3) Shelagh Heffernan, Modem Banking {Paperback) Wiley, 1e, 2004

4} Corparate Banking, Raghu Palat, Pub: Cortlandt Consultancy Pvt Lid, 1e, 2009
5) REBlIWebslte

B8 Malerial from wew.banknetindiz.com

e o0
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F-ER EQUITY RESEARCH (12-Moda)
| 4 Credils)

Course Objective

The course aims to equip students for performing the tasks of an equity research analysi, it
[rpapsenrds Uws shillls poguliad Inorssding and undeistiaieding anual taporis, analysiing sleole, canyicg
oul valuations and communicating the findings, It is & practical course allowing theorsticat inputs

lo emerge from a case based approach,

Course Oulcomes
At the end of the course the students would be atile o
*# arlicidate the funciions of an equity research analyst
* LUndersiand an annual report and its multiple components
» Be ahls lo camy oul ressarch on a company to detarmine a polential nvestment
opporiunidy
»  Apply the nformation contained in reports to kentify problems, errors, Inconsistencies,
and iragularnties
»  Communicate the findings from analysis
Fre-reguisites: The course assumes prior knowledge of corporate accounting, and
financial analysis techniques such as calculating financial ratios, calculating prasent
values.,

Contents

1) Equity Research and Fundamenial Analysis. 4 hours

The funclions of an egulty research analyst. Approaches to analysing equity. Sources of
information. Analysing the Indusiry, Analysing the company,

2) Reading Annual reporis £ hours
Seclions of an annual report. Financial Highlights. Tha Managemeant Statemernt
kManagament Discussion & Analysis. Ten year Financial highlights

orparate Information. Direcior's Repori Reporl on Corporale governanca,
Financlal Section and Notas.,

31 M3 Excel lab exarcises: Analysis of financial data and Valualtion 12 hours
Free cash flow and relafive valuation approaches applied 1o real [fe companies based on financial
data from financial slatements of ten years.

4) Case sludies on company analysis 0 hiours
T or three full fledged case sludies of Indizsn companies which are instructor led will ba laken
up for classroom discussion,
The cases will encompass a detailed analysis of each company covering quantitative and
quakialive analysis incorporating tha following aspects
¢ Explain the cholca of salecling the company
# Do financial analysls -analysls of past and cument perdormance through financial ratios,
Rates of growth of revenue, profits, EPS. Calculate self sustainable growih rate. [dentify
areas of concern and rad flags. Dala of last tan years is laken for examining trends.
» Analyse the industry frends and key developments. companes company with industry peers
Parform company SWOT
® Analysing the quality of the management- promoters’ background check, compensation of
managament, managemeant actions In response o sluaticns, plkedge of shares, wamanis
o promioters
®  |Incorporaling industry news, macreeconomic developmentis and credil rating reparls
Performing valuations- FCF &nd relative valuation, evaluating the margin of safety for
investment
*  Making a summary of findings with recommandation

Effective f:um_:ihl: batehjoining ) une 2021 ac
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One case study will be taken up by each student and presentad for evaluation before a panal.
Activilies

Orbtaln data from publicly aveilable sources such as company webshes, stock exchanges, and

It e dela siles and sureenms such as www.sorsspacin and bitos:fwawgooolecomfinanos

Evaluation

The course will fallow 12 mode of evaluation, || adopts a case-study and hands-on approach.

Students will be asked to submit written reports, cary out computer based exercises and make
oral preseniations.

Referemces

Ta
2.

3.

-

Effective from thnﬁtl:'li joining June 2021
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. Dr Vijay Malik, Peace

John Tracy and Tage Tracy, The Comprehensive Guide on How to Read a Financial
Report: Wringing Vital Signs Qut of the Numbers, Wiley, 1a, 2014

Marlin Fridson and Fernando Alvarez, Financial Statament Analysis: A Praciiioner's
Guide (\Wiley Finance) 4th Edition, 2011

Michael P, Griffin, How to Read and Intarpret Financial Statements; A Guide 1o
Understanding ¥What tha Numbers Really Mean, AMA, 2e, 2015

Fundamental Alanysie Wduhﬂmarmml analvsis!

MEMHMMW
Thomas R. [ltelzon, Financial Siatements: A Step-by-Step Guide fo Understanding and
Creating Financlal Reports Career Press; 2 edition 2009

.
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F-IEF INTERNATIONAL ECONOMICS AND FINANCE
(4 Credits)

Course Objective
The courae aims (o expose students to theones and developments in intermationnal econsmes

Course Outcomes

At the end of the course the students would be able to

# Have a good conceptual understanding of the key concepts and practical
applications of both intermational frade and international finance.

= Oulling the development frade theory historically, differentiating standard classical
and orthodox trade thaorias,

® Analysa the links betwsaen frade, internafional financa, economic growth and
globalisation, with a particular emphasis on the experences of developing
countries,

Contents

1.

Evolution of Infemational Monetary System: 10 Hours
Changes n 1he International Economy - Trade flows, capital fiows, services and Labour
movemeants.

2. Macroesconomics of an open eooromy: 10 Hours
Mundell Fleming Model; Fixed and flexible exchange rates - Exchange rate management;
Maonetary, Commercial and fiscal policy for full employment.

3. Interest, inflation and exchange rates: 10 hours
Covered and uncoveraed parities - Overshooting,

4. Funclioning of forelgn exchange markets: 10 hours
Foraign exchange rigk - Currency fulures and Swaps - Oplions and hedges; Multinational
Banking.

5. Wolatility in exchange rates: 12 Hours
farket infervantion - Gapital account converlibility - Models of curmency crisis -ntermational
fonetary System Reforms,

Text Books:

1. P Krugman, Obstield, and Maliiz, Internafional Economics: Theory and Policy, i0e,
Pearson Educalion, 2017

2. G Gandalle, Intermational Finance and Open Economy  Macroecohomics, 2a,
Heidelberg, Spnger Verlag, 2002

3. Adrizn Buckley, Multinational Financlal Management, Prentice Hall, 3fe, 2003.

4. R Ceves, J & Franke! and R W Jones, Workd Trade and Payments: An Introduction, 8'e,
Fearson Education, 2002 .

5. P B Kenen, Tha Internalional Economy, Cambridge Unlversily Press, 4a, Z000.

&8

Effective from the batch joining June 2021

U

a2

e

-

—~

B =



""u

=

OO0 n 0N

F-PFP PERSONAL FINANCIAL PLANNING
{4 Credits)

Course Objectives:
To vrlaretand the componanis of Perzonal Finance
| o gnable development of personal fingncial goals
To develop comprahansive financial plans in various life siluation=

Gourse Outcomes:
At the end of the course the students would be abla to

Contents

Explain the fundamentals of the financial planning process.,

Develop a clear, professicnal understanding of insurance policies and strategles.
Understand risk management concepts and tho role of insurance.

Apply tax planning siralegies io meel the goals of the client.

1) Basics of Personal Finance 4 haurs

124
=
¥
L=

Personal Financial Planning Process

Dweveloping personal Financial Goals

Influences on Personal Financial Planning
Opporiunity Cost and Personal Financial Dacislons

2) Planning for Money Managemenl 12 hours

O

g a0.n0

a

Craaling a parsonal Balance Sheel -
Ratios for evaluating Financial Progress — Compulation and Interpretation
Creatling Cash Flow Statement

Creatling and Implementing a Budget

Money management and Achieving Financial Goals - ldenfifying Saving Goals -
Selecling & Saving Technigue - Calculating Savings Amount
Cpportunity Cost and Monay Managament

1) Taxes and Financial Planning B hours

o
L&)
o
o

Texes on Purchasas
Taxes on Proparly
Taxes on wealth
Taxes on Income

4} Planning for Housing 8 hours

o
Q
4]

Housing Alternatives — Renling versus Buying
Home Buying Process
Oppodunity Gost of Housing Cholces

53 Insurance and Financial Planming & hours

o
LE]
o
8]
7]

FProparty Insurance
Motor Wehiche Insurance
Disability Insurance
Heszlih Insurance

Life Insurance

5} Refirement Planning and Eslate Planning 8 hours
o Meed for Relirement Planning
o Saving for Reliremeni— Problems
o [Esiale Planning versus Estale Building

71 Practical case Studies on Financial Planning and recommendations 4 hours

Text Books

1. Jack R Kapoaor, Las R Diabay, Robent J Hughes, Personal Finance | MoGraw-Hilllrwing
& edition 2005

2. Jafl D. Opdyke, The Wall Street Journal, Complete Persanal Finance Guidaeboaok (The
Wall Street Jowrnal Guidebooks) Three Rivers Prass, 1e, 2006

3. Anhur ). Keown, Personal Finance: Turning Money Inte Wealth and Studant

Effactive from the 'batch jolnlng June 2021
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Workbook, Prentice Hall: 4th edition 2006
Belh Kobliner, Get a Financial Life: Personal Finance in Your Twenlies and Thirties
Fireside Press; Revised and expanded Edition, 2000.

. Jeff Madura, Personal Finance with Financial Planning Saoftware Addison Wesley, 3

edilion 2008

o Haredd B Evensly, Weallls Managermenl [he | inanctal Adviso's Guide o Irvesting

and Managing Your Clienl's Assats, MeGraw-Hill; 1 editfon 1296

. Deana B. Kalz ,Deena Kalz on Practice Managemeant: For Financial Advisers,

Plannars, and Wealth Managers Bloomberg Press; 15t edition 1995
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F-IF INFRASTRUCTURE FINANCE
(4 Credits)

Course Object|ve:

Introcluce students 1o tools and lechniques of how firms struciure, value, and finance large
capilal iwestments, thiouwh & Cese sluldy approach

Course Oulcomes
At the end of the course the students would be abla to

# Articulate how infrastructure investments are assessed with the help of metrics
& Be ahble to model fulure cash flows in Excal

Contents

1. Infrastructurs Project evaluation - traditional metrics a recap — Adjusted prasent value
{technique — Cross border cash Naws — valuing embedded options in projects — risky cash
flows and metrics for evalualion.

{Theary 10 hours and case study 14 hours — tolal 24 hours)
Cases for this section — HES cases- Investment analysis and Lockheed Trisiar, Economy
shipping, super project, Airbus 3XX, Marrict corporation-divisional cost of capilal, Merck
and company decision {reg, bidding for Antamina

2. Infrastructure financing = Project financing varsus corporale financing - typical financing
structures found in infrastructure finance — leasing as an alternative <bank loan
syndication — other innovative financing structures — cwnership struclures and ther
evolutian.

{Theory 10 hours + case study 10 hours - tolal 20 hours)
Cases for this section — HBS cases - Southport minerate, Petrozuata , Calpine corporation,
PPL growth sirategy, Hong Kong Disneyland, Eurodisneyiand case study from miain lexi

book
3. Development impact of infrastructure projects — {4 howrs)
Cases for this section = HBR casa Mghe An Tate and Lyle, Chad Cameroon oll pipeline
4. Host government considerations. {2 hours)
Lab exercises — modeling infrastruciure project cash flows - (10 hours)

Thig section will be only for internal evaluation and not for ond semester paper seltng.

Text book

1, John D, Finnery, Project Financing: Assel-Basaed Financlal Engineering, 2™ Edilion
ISEN: O78-0-470-08624, May 2007, Wiley
2. Main casa book:

Benjamin C. Esty, Modemn Project Finance: A Casebook I1SBN; 978-0-471-43425-2,
Celober 2003, 1, Wiey

Additional reference

1. The Lew and Business of Intematicnal Project Finance: A Resourca for Governmeants,

Sponsors, Lawyars, and Projecl Pariclpants 3™ Edition by Seoll L. Hoffman, 2007,
Cambrige Univ

2, Peoject Finance In Theory end Practice, Second Edition: Designing, Structuring, and
Financing Private and Public Projects 2™ Edition by Stefano Gatli, 2012, Acadamic Prass.

Effective from: the hatch joining June 2021
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F-IAPM INVESTMENT ANALYSIS AND PORTFOLIO MANAGEMENT
(4 Credits)

Course Dbjectives
Tao infroduce studenis to the field of security analysis, portfolio construction, porifolio
managament and portfolin peformance evaliation

Course Uulcomes
Al the and of the course the sludents would ba able lo
o Arliculate portfolio theores and thelr main lakeaways
#  Explain the evaluation of porifolios
«  Conduct porffolio calculations In Excel

Contents
1. Introduction — The Investment Envirenment Asset Clazses and Financial Instruments,
10hrs
2. Porlfoko Theories- Rigk & Return, Capifal Allocafion to Risky Assets, Optimal Risky
Portfolios, Index Modals, Capital Assat Pricing Model, Arbitrage Pricing Theory.

10hrs
3. Flxed Income securithes analysis and valuation. Bond Prices and Yiekls, Managing
Bond Portfolios 10hrs
4, Equity esset Valuation, Equity Yaluation Models
5. PorfoBo management strategies. COplimal Porfolios and Alpha values Bhrs
6. Portfobo Performance Evaluation. The conventional Theory of Parformance  8hrs
Evaluation, Market Timing, Siyle Analysis, Parformance Altribution Procedures
7. Labexerckses 6 hrs
Text Book:

Imvestmenis by Zvi Bodie, Alex Kane, Alan Marcus, Pitabas Mohanty, 1ISBN:
078007015157, Publisher Tata Megraw hill, 102 Copyright Year: 2015

Additlonal readings
1, Egquity As=el Valuation {CFA Institule Invastment Series) by Jerald E. Pinto CFA, Elaing

Henry CGFA, Thomas R, Roblnson CFA and John B, 3towe CFA Publisher: Wiley; 2 edifion

(February 8, 2010)

2, Fixed Income Analysis (CFA Institule Investment Series) by Frank J. Fabozzi CFA and
KMarlin L. Leibowiiz Publisher; Wiley; 2 edilicn (January 22, 2007}

3, Managing Invesimen! PortfoBos: & Dynamic Process (CEA Instilute Investimant Sarlas) by

John L. Maginn CGFA, Donakd L. Tullle CFA, Dennis W, McLegvey CFA and Jerdld E. Pinto

CFA Publisher: Wiley: 3 edition (March 8, 2007)

Effeciive from the baich joining June 2021 1
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F-FRA FINANCIAL REPORTING AND ANALYSIE
{4 Credits)
Course Objectives
To develop the skills of expert analysis of financial statements for the purpose of determining
the heglth of A company.

Course Dutcomes
At 1the end of the course the students would bs abde to
o Anelyse &8 company from its annwal raport
o Arficulate tha key elements to ba looked at In analysing different elements of the
statemenis
o Articulafe the mitations of financial stalement analysis

Contents
1. Wiewing the busingss through Financial Statements. Infroduction
and applicability of IND AS, IFRS, US GAAP and Accounling Slandards & Hours

2. Principal Financial Statements 3 Hours

3. Analysis of quality of Financial Statemants. 3 Hours

4, Analysis of the Balance Sheel and Income Stalement & Hours

5, Analysizs of the Cash Flow Stalement 4 Hourg

6. Analysie of Profitability ratios 6 Hours

7. Analysis of Of-Balance-Sheet Assets and Liabilities 4 Hours

B. Analysis of Inter-Corporate Invesiments 4 Houwrs

8, Analysis of Business Combinations i Hours

10. Analysis of Annual repors of Indian Corporates, NGOs and foreign corporates operating
abroad. (Case studies) 12 Hours

Text Book

Stephen Panman, Financial Statement Analysis and Security Valuation McGraw-Hill'lrwin;
de, July 2017,

Additional Readings:
1, Financial Reporting, Fingncial Statement Analysis and Valuation, James Wahlen, Slephen
Baginski, Mark Bradshaw, Cengage Learning, 8 adition, 2015
Z. Study material of CA Intermediate and Final course of Advanced accounting and Financial
Feporling, 2018a.
3. Gerald L While, Azhwinpaul G, Sondhi, Dov Fried The Analysis ard Use of Flinanclal
Slalements Wiley; 3 edition 2002

Effective from-the batchjoining June 2021 a7




F-FIS FIXED INCOME SECURITIES
{4 Credits)

Course Objectives:;
¢ To provide a comprehensive understanding of fixed income and floating rale investmants.
o T edpuse students Lo valustion of inferest rate dervatlve prodoots snd bew Dby can by
used o manage interest rate risks,
¢  To introduce sludents to tha general principles of credil risk and lls greater relevance In
the posl-crisis world,

Course Outcomes:
At the end of the course the students would be able 1o

o Flhiently exprass, both orally and in writing, an understanding of the general
principles of finance refating Lo interest-rate sensitive Instruments.

o Demonstrate their understanding of different types of debt securities and their
assocaled Intenest raies and their derivatives.,

o |dentify and apply the methodologies appropriate for valuation, risk assessment
and risk mitigatian.

o Damonstrate thair ability 1o trade porifolios of interesi-rate sensitive instrumenis
undar case-study silualions basad on simulaled ard/or real financial data,

Contlents
1. Types of fived income securifies; Characteristics of Fixed and Floaling Rate Dalt
Securilies
Principles of Valuation; Spot and Forward Interest Rales 2 hours
2. Yield Curves: Theories, Term Struclure Characteristics and Credit Spreads
£ hours
3. Interesi-Rate Sensitive Derivatives and their Characteristics: LIBOR, FRAs, Interast Rate
Futures, Interest Rate Swaps, Constant Maturity Swap Rate. 6 hours
4. Imeresi-Rate Sensithe Derlvatives and their Characteristics: Interest Rete Swaptions, Mid-
curve Swaptions, Caps and Floors, Spread Options, Cliqusts. & hours
5. Interesi Rale Risk — and other Risks Aszociated with Dabt Sacurities & hours
6. Hedging Interest Rata Risk 4 hours
7. Cash Flow Mappings 4 hours
B. Sacurilizafion = Assat and Morlgage-Backed Sacurltics 4 hours
9. General Principles of Credit Risk; Introduction to credit derivatives; Credil Default Swaps
4 Haours
10. Presentation and Seminars & hours

Course Textbooks:
1. Fized Income Analysis for the Charlered Financial Analysl Program, Second Edilicn,
Frank J, Fabozzi, Wikey, 2007
2. Handbook of Fixed Income Securities, Eighth Edition, Frank J. Fabozz and Stevan V.
kann, Mew York: McGraw-Hill, 2012

Effective from the batch joining June 2021 LB
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F—CG CORFORATE GOVERNANCE
{4 Credits)

Courzge Objective

To Enable the Siudents fo Undarstand the Pamameters of Accountabillly, Control end
Reporting System by the Corporate Board.

Course Qutcomos

Al the end of the course the sludents would be abla to

¢  Understand the problams resulting Trom the separation of ownership and control
and the private and social benafits of good govemance.

+ Understand the conflicing interests by various stakeholders that managers are
confroniad with and tha mechanisms available to realign them,

¢ Linderstand how the markel environment and regulations impaec! corporaie
govarnancs.

* B abla to critically assess exlsting corporate governance structures and praclices.

Contents:

1.

0.
1.
12.

13,

Effective from the batch joining lune 2021
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Corporate Governance: An Overview ;Capitalism at Crossroads | Increasing AWETEness,
Global Concems What i Corporate Governance?, Governance Is More Than Just Board
Processes and Procaduras, & Hislorical Perspective of Corporate Govemance, Issues in
Corporale Governanca. 3 hours

Tha Theory and Practice of Corporate Gevernance :The Concepl of Corporation Theorelical
Basie of Corporate Govemnance Corporate Govemnance Mechanisms & Syslems, Indian
Modal of Governance. Obligations to Society at Large, Managerial Obligation.

5 hours

Lendmarks in the Ememence of Corporale Gowvernance: Conporale Governance
Committess, OECD Principles, Sarbanes-Osley Act, 2002, Indian Commiltees - and
Guidalines, The Confederation of Indizn Industry's Initiative, SEBI's Initialives, MNaresh
Chandra Commitles Reporl, 2002 Narayana Murthy Committes Reper, 2003 Dr. J. J. Irani

Committes Reporl on Company Law, 20056, 5 hours
Rights and Privileges of Shareholders, Investors” Problems & Protection, Corporate
Governance and Other Stakeholders., 3 hours

Board of Directors: Role of the Board in Ensuring Corporate Governance, Governance
|zsues The Role of Directors, Independent Directars, Director's Remuneration, Family-
owned Businesses and Corporate Governance , Some Pienoering Indian Boards,

4 hours
Role, Dulies and Responsibilities of Auditors. 3 hours
Business Ethics and Corporate Governance, Corporale Social Responsibilily, SEBI- the
Indlar Capltal Market Regulator, Phenomenal Growth of Indian Capital Market Role of
Securities Market in Economic Growth. 4 hours
The Saourities and Exchange Board of India, SEBI's Role in Promaoling Corparata
Govermance, SEB!'s Role in the Mew Era. 3 hours
The Role of the Governmant in Ensuring Corporate Govemance, Public Goveamanca and
Corporale Governance . 3 hours
Corporale Governance In Developing and Transition Economies, problems faced by
Developing and Transitional Economies, Corporate Governanca Models, the Institutional
Frameawork for Effective Corporate Governance. 4 hours
Corporata Governanca: Tha Indian Soenaria, the emergence of Corporate Govemnance
lssuss in Indig, Implementation of the Recommandations of Birda Commiiiee Reporl,
Piongers in Good Govemnanca Praclices, Corporate Governance Rating, & haurs
Corporate Govemnance in Indiz—A Performance Appraisal, The Fulure afl Corporate
Governance In Indla, Factors Faclitating Globalisation. Role of Mullinational Corporations,
Key Global lssues for Business., & haurs
The Intemzstional Organization of Suprema Audil Instilutions (INTOSAl), Clause 49 of SEEI
Esiing agreement; relevant provisions of Indian Companies Acl, Anll-Money Laundering Acl
(AML), Corporate Govarnanca ratings by Gradit Raling Agenc L, Fiteh, =tc.). SEBI

b



slandands - Case Sludies - Experiencs s far - Lessons learnt, Serlous Frauds Investigation
Office (S5IFO})- Powars, Scape, Acl S hours

Skl based Actlvities:
Casge 3ludies in Corporate Govemance

Text books
1. Femande AC. and Satheesh EK., Corporate (Governance Principles, Policias and Prachicas.

Pearson India Education services, 3™ Ed, 2017

Additional references

1, Tricker, B., Corporate Governance, OUP, 3a, 2015

2. Repors of Studies Initizted By SEB|, Government and Other Agencles.
3, Chrisfing A, Mallin, Corporale Govemances, Third Edition, OUP, 2011.
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F-\l VALUE INVESTING (12-Mads)
(4 credits)

Course Objectives
The course aims al expoaing studenis 1o the principles and practice of value investing. It
Ivess am esrnpiriceal Navour W I and examines various sludies on invosting ideess. | he sournse
also has 8 detzlled study of select 2locks. Il is 8 praclical course,
I
Course Qutcomes
At the end of the course the students would ba abla lo
# Undarsiand and explain the differant approaches o equity investment
= Bz abls to evaluate the historical parformance of a slock/partfolio consiructed using
an investing screen
» Ba able to carry cut and make a reporl on quantitative as well as qualitative
evaluation of stocks for potantial Invastmeant
Fre-raquisiles
The course agsumes prior knowledge of corporate accounting, and financlal analysis
taechniques such 2= calculating financial ratios, caloulating prasant values,

Contents
1) Value Investing 6 hours
Graham-Dodd style of Investing
Charie Mungar ard Warren Buffeil's philosophy of Moat investing
Readings:
& The Evolution Of The Idea Of “Value Invasting”: From Banjamin Graham To Warren Buffel
F?.uben F. Blerig, Duke Uni-.-'ers!l'y Durhsrn. North Carolina April 2000

& s G nogar-on-moats-first-al-ihe ial-fillars)

2) Invesling appmaches nnd thalr ampur'inal parfﬂrrmnua & haurs
Low price in relation fo asset value, Low price in relation 10 eamings, A significant pattern of
purchases by one or more insiders, A significant decling in a slock’s price
Small markal capitalization
Reading:

& \What Has Worked In Investing, Studies of Investment Approaches and Characieristics
.ﬁ.smcl@llad Wllh E:n:l:epth::nﬂl Halurns.

3} Value verst.JE Gm'..l.-th Inw,astlng . - ] hours
How does Value investing differ from growdh investing?
What doas tha ampirical evidence Indicate?

Faading:
« French, K., and E, F. Fama, 1998, “Value versus Growlh: The Intermnational Evidenca",
Journgt of Fingnees, Vol 53, Mo 6, Decembear 1098,
4) Behavioral Finance applications in investing B hours

What are the problems with classical finance? . ]
Human Peychalagy in invesimant decisions- Biases in aciual decision making in invasiments.
The Marshmallow exparimeant

Reading:

« ‘Werner F. M. De Bondt & Ftu'“hard H. Thaler, 1884, *Einancial Decision-Making in Markels
gnd Firms: A Behavioral Perspactive,” NBER Waorking Papers 4777, National Buresu of
Economic Research, Inc,

5) Comman Perceplions and Value Investing 4 hours

Reading:

s Facl, Fiction, and Value Investing, Joumial of Parfolio Management. Fall 2015, Vol 42, Mo, 1

B M5 Excel exercizes in Valualion: G hours

7} Case Stidies on kMoeal Investing 16 hours

fny Tour companies are taken up for the case discussion. Studants waork on the case studies in
groups of two or thres

Effective from the batch [oining une 2021 107
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Format for case siudy: Cuantitative analysis: Financial performancs from annual reporl data,
Ciualitative analysis: sources of long term advanlage (Porter's five forees! Charlie Munger's
Moat test). Suggesiad list of companies

Eicher Molors, Fidilile Induslhias, Asian Paints

Marufi Suzuki, Relaxo Footwear, MRF, Page Indusiries

Pdditional activities:
Construct Scresns on wWaw scraanar.in

Slock evaluation on Markelsmojo.com, squitymasier.com

Evaluation
The course will follow 12 mode of evaluation, It adopts a case-study and hands-on approach,

Sludents will be asked 1o submit written repors, cany out computer based exemises and make
oral presentations.,

Additional Readings [ Videos:
1, The Intalligent Investar, Benjamin Graham, Harper Collins 1849,
2, Value Invasting: From Graham 1o Buflall and Beyond Broce Greanwald, Judd Kahn,
Michae! van Biema, and Paul I Senkin, (Wiley Finance), 2004
3, Wan‘ﬂn Euﬁ'&t‘s |EH-EI’B 1o sharehnl-l:lm.

. Charlie Munger url hra nwasiment E‘i’ﬂl‘l.ltﬁflﬂﬂ pﬂ:rﬁea:i
hitp:ffjameslau8s.comichardie munoer on_his In*.'ErEthnt evaluation _procass him

. Sanjay Bakshi's blog hllps: 5501, 4

; Maasunng tl-m mnat ]

-

- R e

. The Best of Gharil&l'.l'lunger 1994-2011.#. mliﬂm of speeches, essays, and Wesco
annual meating m!.es hitto:fwewnw valuenlayve nethwp-content!uploads/The-Best-of-Charlie-

-1 -
8, Mark Harmrison, GF.P-. and Phil Davis In Practice Summary: Valua Investing — Do Guant
Slrategies Il.i.-easura Lip? hips: ffhlcnni_-. clainstibule. targn'lnmstm'zm?m&fzm
urmman-valu sl L-slrabagh
Videos

Conversation with Charlle Munger https:fiwww youtube comdwalch?v=59HglGzOENA

Moal Investing Pal Dorsey hitps:iweow. youlube comiwatchTv=pllGzhalE3g
How management affecis moats

hllps: e youlube comfwatchte=bOkeTORS2Y D& {ealura=relmiu

Effective from thebatch joining June 2021
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F-FDS FINANCIAL DECISIONS IN STARTUPS (12-Mode)
{4 Credits, Case based coursa)

Course Objectives:

To equip students with the knowledge of the many financial decisions thru the journey of a star-
up

Course Dutcomes;

Atthe end of the course, a student will be able o
» articulate the financing oplions available to starups
s analyse the pros and cons of allemative & specific funding source

» evaluate the advantages and disadvantages of multiple financial decisions thal happen
through the [ifecycle of starlup

Contents:

1) Financing Entreprenaurial ventures
Reading: Financing Entrapreneurial Veniures
Wiliam R. Kerr, Ramana Manda, James McQOuade

Reading: Raising Startup Capital
Jaffray J, Bussgang, Harvard Businase School
htips: . duct/8i -

& hours

2) Seed funding options: angel investors, accelerators
Case: Lovepop

Roharl F, White, Ramana Mandz, Olivia Hull
hitpshbsp ucl’8180156-PDE-

B haurs

1) Beries funding decisions

Case: OpliGuard, Inc.: Series A-Round Term Sheet
Susan Chaplinsky, Darden School of Businass
hilps.ihbsp.harard eduworoductUNVT 207-B0F-ENG

8 hours

. 4) Crowdfunding oplions available 1o stafups

Feading:

Choosa Wisaly: Crowdiunding through the Stages of the Startup Lile Cycla
Jeannelle Paschen, Business Horzons

hitps:fhbsp harvard edgoroductBHTAS-POF-EMNG

Case: Angels and Crowds

Jayvanih K. Varma, Joshy Jacob,

Inckian Institute of Mansgament-Ahmedabad

hitps:inmbsp. harvard. edu/productANO0BS-POF-ENG

: & hours
&) Valuation of starlups
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Casa: Applied Mobile Labe: Valuation of a Start-Up
Jasranu Haur Ea.wa "u":r':ay G:::,.'al 5. I'-". Mltra Iwey Publishing

8 hours
0Y FHow do investors evaluate and seleot opporfunities?
Case: Helarctos Ventures; Investing in Seed-Siage Slarl-Ups
Matthew Wong, ey Publishing
hiipa:/fhbsp harvard . edwproduct W 10553-POF-ENG
& hours

7) Unsuccessful exit event when tha valuation that i lower than the capital invested in the
company

Case: BloomThat: Navigating the Ups and Downs of a Silicon Valley Stari-up
Josaph Golden, Shal Bermstein, Foberd E. Siegel

Stanford Graduate School of Business, hilps:ithbsp harvard edworoductE685-PDF-ENG

3 hours

Evaluation;

The course will be evaluatad basad on s2minar presanialions and case studles

Feferences:

Rajan Bhaliz Startup 1dea To IPO: What does it taka to creale a Unicorn Company, Adhyyan
Books; 1 edition (2013)

Bihir Dalal, Big Bllllon Starup - The Unlokd Flipkart Story Hardcover , Pan MoMIan, Oct 2019
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F-MFPO MICRO-FINANCE PERSPECTIVES AND OPERATIONS
(4 credits)

Course Ohjective:
Thiz course aims to give many perspectives into Microfinance, It also provides a survey of
different micro-financial madals in India.
Course Outcome:
Upon compietion of this course, & student will be abée (o
1. Understand the role of Microfinance In empowering low income groups,
2. Ewvaluate the role of microfinance in the economic growth of India.
3. Comprehend differenl types of MFis, understand the practices of MFls in different
developing countrias,
4. Articulate fundamantals of praduct designing involved in different financial and non-financial
sanvices offared by MFIs.
5. Analyse the varous revenue models of micro-finance to measure the efficiency and
profitability of MFls, and strategies of risk management in MF1s.

Contents:
1) Imtroduction to Microfinance 5 hours
a)} Financial Meeds of tha Poor
by Meed for Microfinance
el Emergence of Microfinance
d}  Microfinance — Definition, Maaning and Scope
g) Imporance of Microfinanca
f) Impact of Microfinance
g) Assumplions of Microfinance
h) Microfinancs = Leszons from inlernational experiences

2) Evolution and Charecieristics of Microfinance in India 20 hours
a) SHG — Bank Linkage Progmmme
i) Policy Support for Micrafinance in Indla
i) Objactives of SHGs Bank Linkage Programime
)] Crilaria for Selection of SHGs for Bank Linkege
Programime
iv) Uniguanaess of 3HG — Bank Linkage Programma
V) Advaniages of SHG — Bank Linkage Programime
i) Purpose of Loan Under SHG = Bank Linkage
Frogramme
wii) Ten pillars of SHG = Bank Linkage Programme
Wil Models under SHG = Bank Linkage Programme
i) SHG -~ Bank Linkage Model — Advanlages and
Limitations
X) Micro Enterprise Development Programma
*i) Perormance Under SHG = Bank Linkage Model
=il initiatives by NABARD
xlif) Role of NABARD for Microfinance Initiatives
b)  Jainl Liabality Groups
&}  Microfinance Institulional Approach
d) Bank Partnership Model
€] Banklng Cormrespondent Model
fi  Penstration of Microfinance = MPI and MPPI
gl Microfinance Institutional Struclure: Types of MFis
h} GCaonstreints in Mainstreaming of MFis and Ghallenges
Faced by the Seclor
il Fimancial Inclusion
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Iﬂ‘:l'i-ﬁﬂ 4




I

Mudra bank schemia

3 Models of Micrfinance across the Warld

8)

b)

c}
d)
&)

Gramesn Bank Model
Individual Lending Model
17 Bank Hekyal Induiwesia

il Land Bank in Philippinas

The Group Modal
Village Banking Meodal
Credit Unions and Cooperatives

4} Financial Products and Services of MFI

a)
b}

c)

Financial Services — Credil, Savings, Insurance, Micno
Pension, Remittances, Lessing, Housing Loans.
MNon-financial Senices = Social Infermediation, Business
Developmant Sarvicas,

Deskning Micrefinance Products

Micrafinance Delivery Methodologies

5) Revenua Models of Microfinance

Financial Accounting and Reporting

Cost Voldme and Profit (CVP) Analysis
Measuring Operating Efficiency and Productivity
Factors Afiecting Operating Expanses
Operating Efficiency — The Negative Side

8) Rizk Managemenl in MFI
a) Types of Rizk for MEls

Iy Finzncial Risk
iy Mon-financial Risk

b} Causes of High Credit Risk
o) Managing Credit Risks

TOTAL

Key Texi:

Indian Instilule of Banking and Finance, "Micro-Financa — Perspectives and Operations”, 2™
adiion,

Macmilan Edusalion, 2014,

Sdditional Referances:

1
2,

Ik

Effective from the Hatih joining June 2021
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Ahijit V. Banerjee and Esther Duflo, "Poor Economics®, Random House India, 2011.
Muhammad Yunus and Alan Jolls, "Banker 1o the Poor” Bangladesh;

PublicAffains, 1 585,

Beatriz Armendériz and Jonathan Morduch, 'The Economics of Microfinanca”, MIT

Press = Cambeidge, USA, 2005,

K. G. Karmakar — Editor, *Microfinance in India®, SAGE Pubfications, 2008,

MNABARD annual Repors — Status of Micrefinance in India

& hows

& hours

10 haours

& houwrs

52 Hours

The Micro Finance Insfitutions (Development and Regulation) Bill 2012
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**HUMAN RESOURCE MANAGEMENT***
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H-TM TALENT MANAGEMENT
{4 Credits)

Course Objectivas:

Toimparl the sludenls with the knowledge, skills and competencies of Talant
Managemen! and also examing its impacl on the long term health of an organization.

To undersiand the concepi of detachment while holding positions of power as enuncialed
by Bhagawan 3ri Sathya Sal Baba,

Course Oulcomes:

Al the end of the course tha studenls would ba abla ta
e Explain the rola the HR function plays in the success of Business,
¢ Explain how impodant It s o value, and retain talent by ensuring engagement

Contents:

1. Inroduction to Telent Management: 02 his
g, Telent Managamaenl Cycle = Meaning and Scope
b. The Importance of Talent Managemen in Organizations

2. Compelencies in Talent Management 0B hrs
a, Formulating Competencies
b. Fundamentals of Competency Modelling
t. Using the Competency Modeai

3. Perdormanca Appraisals in Talem Managemant Process 04 hrs

4. Role and significance of Career Planning and Succession Planning in Takent Management
04 hrs

5, Tralning and Development 04 hrs

6. Coaching for Talent 04 hrs

7. Compensation Management and its linkage with Talent Managamant 04 hrs

B, Driving the Culture of Excallence through Talent Management 0B hrs

8, Case studies and Seminar Presentations 18 hrs

Mo book prescribed. Key adicles: Conlemporany articlas will be suggestad and his will ba a
dynamic list.

Additlonal relerences:
1. Taleni Masiers by Bill Conaty end Ram Charan, Pub: RHUK, 2011, 1e:

2, HEH ard other ardicles

Effective from ﬂﬁ}hatch Jeining fune 2021 s
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H-EE EMPLOYEE EMPOWERMENT
(4 Credits)

Course Objectives:

la gain knowledge regarding the philesophy of empowerment and idenllly the laclors and lssues
that influence empowarmant and also appreciate it's significance in modem organizations,

To familiarize with the empowerment process in practicing organizations.

To acquire skills to operastionalize empowermant process in work organizalions,

Course Outcomes:

At the end of the course Lhe students would be able to
= Explain the gignificance and preraquisites of Employee Empowerment
» Describe the essential attibutes of an Organisation with effective employee empowarment
« Demonstrate the implementation and instilutionalization of empowerment process in
waorking organisations,

Contents:
1. Empowermentl:
a. Meaning & Definition, 4 hours
b. Imporance of Empowenment.
¢, How Does it Work?
d. Significance for Employeas.

2. Practical Starting Points: 4 hours
3. What does an Empowered Organisation Look Like? B hours
4, Organisation Structure and Empowerment: & hours
5. Role of Top-managemeant philosophy and Crganisational Cullure; 4 hours
£. Role of Unions in Restracturing. 4 hours
7. Bullding ard Qperating Empowered Teams. 6 hours
B. Changing the Behaviour of Individuals and Managers for Empowarment. © hours
8. Leadership and Empowerment; Inlarface Aspeocts. 4 hours
10, Case Sludies, Assignments, Exercises, films and Seminars. 8 hours
Text book

Articles distribuled In the class,

Additional references:

1) Blanchard K., et &f, Empowerment Takes More Than a Minule, Berretl-Koehler Publishors, San
Francisco, USA, 1g, 1898,

2) Ciuiterbuck D., The Power of Empowarment — 1995, 1e, Kogan Paga Lid, Lendon.

31 Arlicles from Harvard Business Review — Compiled Volumes.

4) Arlicles from Personnel, AMA, USA,

5) Arlicles from Personnel Today, NIPM, Calcutta, India.

B} Arlicies from Indian Management, AIMA, New Delnl, indla,

LI
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H-PM PARTICIPATIVE MANAGEMENT
(4 Credits)

Course Objectives;
[ e olgecthve of thig paper & 10 provide inputs 1o hoe stedonte on Bow o croato and sietaim a
Paricipative Culture in Organizations.

Course Cutcomes:
Al the end of the course the studenis would be abie 1o
+ Explain the evalution and significance of paricipative managemenl.
= |denlify the differant factors and issuee confributing to the success of parlicipalive
managemant in India.
»  [Demonstrate the skills acquired in oparationalising participative management in working
omanisations.

Contents:

1) Module 4 hours
Meaning of paricipative management - participative managemant as a concapt -
Economics,Peychological, Social, Political viewpoints on this concepl - Crigin and
growth of paricipative managament. The nead for participative managemeni.
Approaches lo paricipative management.

2} Module Il 10 hours
Different ypas of workers' pardicipation In management - Informative pardicipation,
consuliative participation, Asscciative participation, Administrative parlicipation and
decisive participation, - Biparite forums in PEUs and private sectors 1o promota WM
-WES, JMC, Shop councils, Joint councils, workers” representatives on the Board of
Directors and other forums like QCS, TOM -Employee stock -option.

3% Module K 10 howrs
Structural arrangements for particlpative management - National level, corporate level,
plant level, zonal level and shop level - Role of external and internal factors in
influencing the levels of W.FP.M.

4% Modula IV: 10 hours
W.P.M. in India - Experiences of PSUS and privale sectors - the parliclpation of
warkers in management Bill 1990 - Suggestions for improving the W.P.M. In Indian
companies - W.P.M. in abroad - Evaluation of W.P.M. In abroad - comparnson of
W.F.M. In India and abroad — Selected studies on working of padicipatve
managemeani in Indizn companies.

&) Modufa W & hours
Training to make padicipative menagemeant more succassiul - Fulure of parlicipative
managamanl.

) Case Sludies, Films, Seminars and Assignments 10 hours

Todal Hours 52 hours
Text book
David B. Powears and Mary F. Pdwers, Making Pardicipatory Managemant Work, Whidbay
Publiching {July 19, 2012}, ISEN-13: 078-DIBET7D4544,

Additional references
1. ALK, Kedla, Worker's Ownerzhip and Padiclpative Managemeanl, Te, 18992, Deap & Deep
Publicalions Pvl. Lid, ISBN-10; 8171003761, ISEMN-13; 878-B171003TE1,
2. Durga Prazad, Ch.5., Workers' Paricipafion in Managemend, Discovery Publishing PviLid
(1e, September 2011), ISEN-10: 8171412718, ISBN-13: 878-8171412716
3, M. Mustafa, G. Sharma, Workers Parlicipation in Managemen!, Deap & Deep
Publicatians {1e, September 1, 2002), ISBN-10; 8176281145, ISBN-13: 878-8176281149,
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H-IER INDUSTRIAL | EMPLOYEE RELATIONS
(4 Credits)

Course Objectives

To understand the slgnificance of Empioveelindustrial Rekations In the context of recent
Lesndds U bnicdlan oo, |o understand he signlicance of Cinplyee Relatlons ln e
Maew Age Economy

Course Duicomes
Al the end of the course the sludents would be able (o
o Explain ihe diferent laws for effective employes relations as regards blue-collared
and white-collared employees. Develop good understanding about different laws

for prevention and management of disputes. Demonstrate the skills of mainlaining
effective employee relations.

Contents:

1. Blue Collared related maliers
o Inroduction Z hours
o Employers” Organizations 3 hours
o Managemenl of Trade Unlons 2 hours
i Collective bargaining < hours
o Dizpute resolution & Industrial harmormy 2 hours
o Gontracl of employment 3 hours
o Grevancas and Discipling handling 2 hours
o Yages and IR 3 hours
o Labour Wellare and Soclal security 2 hour
& Health, safety and environmeant 3 hours
o Labour Adminisiration 2 hours
o Employes paricipation and Labour-Management cooperation 3 hours
o Employment security 2 hours
o Managemeant of IR 3 hours
o Casge studies 2 hours

2. While Colkared relaiad matlers 3 hours
o Employes Relations In differant Indusirial Seclors 2 hotrs
o Tha rola of Leadership In creating and maintaining Harmomy 3 haurs
o Futuristic rends in Employes Retations 2 haurs
o Case Sludies & hours

Tolal Howrs 52 hours
Text book:

Prof. Arun Monappa, Industnal Relations and Labour Bws, MoGraw HIll Education; 2nd edition
(1 July 2017 )

Additional references:

1. C.W. Venksata Ratnam, Indusinal Relations, Oxford Univarsity Press, Ouford Univarsily Pross;
Second edition (14 Aprit 2017)

2. Punekar 5.0., Deodhar S.B., Sankaran 5., Labour Welfare, Trade unionism and Indusirial
rafations, Himakaya publishing House, 14" edition, 2011.
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H-CM COMPENSATION MANAGEMENT
(4 Credits)

Course Objeclives
The course b doskned W promole understanding of issues related 1o the compensation or
rewarding human resources in the corporate secior, public services and other forms of
organisations and to Impart skills In designing analysing and restructuring reward
management sysiems, policies and strategies,

Course Quicomes:
At the end of the course the students would be able {o-

Explain the economic theory and factors related to reward management

s [denlify the different statulory provisions and different institutions related to reward
svstem in India

¢ Dascriba the various components of compensation packages as regands
emplovees al different levels In an organisation.

« [Damonstrate the effective use of compensation managemeant for betlar
performance,

Contents:
1) Conceptual and Thaoratical understanding of Economic theory related to reward
managemant; Gompatitive Imperatives; Productivity, Quality, Service, Speed, Learning,
planning for Improved Competitiveneas; Diagnosis end Benchmarking- Detarmination of
Inter and Intra-industry Compensation differentials; Internal and external Equlty In

compensation system,
12 hours

2} Understanding fools veed in Designing, Improving and implementing Compensation
packages; Compensafion designs for Spacific Type of Human Resources like
Compensation of Chief Executives, Senlor managers, R & D Staff,

12 hours
3 Understanding different components of compensation packages like fringa benafits,
ingentives and Retirement Plans; Compensation Practices of Mullinational Corporations
and Strategic Compensation Systems,

B hours
4) Statutery Frovisions goveming Diterant Components of Reward systems, 4 hours
By Working of different Institutions Related 1o Reward System Like Wage Boards, pay

Commisslons etc. 8 haurs
6) Case Sludies, Seminars and Assignmenis 10 hours
Text book

Deb Tapamoy, Compensalion Management: Texl and Cases, Excel Books, 2008, SEN-
13: OFB-81 74466507

Additional references
1. Dipak Kumer Bhattacharyya, Compansation Management, Oxford Universily Press, 2014,
ISBM-13; 97E-01 58456543 ]
2, BGeorge Mikovich, Jarry Newman, C 5 Venkataratnam, Compensation, MoGraw Hill
Eduzalion; 8" Edition (1 July 2017}, ISBN-10: 007015158X, ISBN-13; 978-0070151581,

ikl
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H-HRNS HR RELATED NEGOTIATION SKILLS
(4 Credits)

Course Objectives:
To understand the procass of negotiations and their significance far modem business in
vutlous | R aullviles
Tao ideniify the varous patterns of negotiations and atso the influence of varous factors and
Issues that have baaring on effective negotiation,
To develop a plan for negotiation and acquire the necessany skills

Course Outcomes
At the end of the course the students would be able to
» |dentify the various faclors and issues important for negatiaton.
» Describe various techniques, models of negotiation.
» Explain the significance of ethica in negotiation.
& Damonstrale the skilts involved in negoliation in work organisations.

Contents

1. Introduction — meaning, scope and significance. 4 hours
2. Perspnalily and behavioral aspects of negoliation & hiours
1. Communication skills and negoliation 4 hours
4, Progess, techniques and strategies of negotiation & hours
5. Hegoliation modals & hours
6. HMegotiation skills vis-a-vis Different funclicnal areas 6 hours
7. Interpersonal and group components of negotiations 6 hours
£. Environmenial context of national and international negotiations 6 hours
&, Values and Ethics in negatiafion 2 hours
10, Exercizes, Role plays and Case studies & hours

Total Hours 52 hours

Text book

1. Mayer, R., Powar Plays: How {o Negotiate, Parsuade, and Finessa Your way o success in
Any Situation, New York: fimes Books,1e, 1996,

Additional references

1. Ghauri, P\, and Usunler, J.C., Inlemational Business Negotiations, Mew York: Elsavier
Sclence, ‘e, 1296

2. Articles from Hardard Business Review complied Volumes on Negoliation

Rk
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H-PM PERFORMANCE MANAGEMENT
{4 Credits)

Course Objectives
To acquaint the students with comprehensive knowledge and skills raguired for  designing,
and implementing a Performance Management systam through use of Parfoimance
Appraisals in their respective orgenizations, with special amphasis on applicable Values and
Elhlcs in the managument of this process.

Course Outcomes
Al tha end of the course the sludants would ba able 1o
Idaniify the nead and significance of performance managemeni.

»  Deseribing the matheds and implementation process of performance managemeann,

s Explaln the problems and ethical Issues involved in performance management.

o Demonstrate the skills required for effective implementation of peiormance managament,
Contents
1. Infroduction 1o Performance Managemeni- key lerms, benafits, Issues and concems.

2 hours

2. Historcal review of Pedormance Management in India and abroad 2 hours
3. Desgning and Implementing an Appraisal System — Guiding principles, Sources of appraizals,

Errors in-evaluation, and training for appralsal skills 6 hours
4. Common Appraisal methods and their consequences - appraisal forms and formals

6 hours

5. Planning for performance — setfing goals & Parformance standards & hours
6. Appraisal communication, feedback and interviews’ counselling & hours
7. Mainlaining the Performance managemant system - documentation & records 6 hours
B. Pedormance Appralsal - Human Development, Compensation and Organizational

implications 4 hours
8, Solving Perdformance Appratsal problems 2 hours
10. Ethical and legal Issues in Performance Appraisal 2 hours
11, Fulure trends in Performance managemarnt 2 hours
12. Case Studies, Saminars and Assignments. & howrs
Text book

T.V. Rao, Performance Management and Appraiaal sysiems- Response Books! Sape
Putlications 1e, 2004

Aaldifional references

1) Gary Latham and Kan Wexley-increasing Productivity through Perlormance Appraisais —
Addison-Westey Publication Co 2e 2003

2} Robert Bacal, Perlarmance Management, McGraw Hill, 2" Edilion 2011, ISEN-
10: QOT1TT2251, ISBN-13; 97 B-00T 1772250

3) Aubrey C. Danigls, Jon 8. Bailey, Performance Managemeant: Changing Behavior that Drives
Orrganizalional Efeciivenass, Sth Edition, 1ISBN-13; 9780937100257, ISBRN-10; 0837100250
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H-PC PERSONMEL COUNSELLING
(4 Credits)

Course Objectives

To understand the meanlng. scope and significance of counselling/mentoring’ executive
cogchilng o patl of employee assislance programme and examing is rol in effeciive human
reEOUrces managemant.
To present an oveniew of the concept of counselling: theory, principles, approaches, procasseas
and techniques as relevant to business organizations.
To provide the students with the necessary knowledoe and skills necessary for counselling
amployees in modemn business organizations.
To prepare the elective students in providing help to the managerial and non-managerial
employees In the key areas and siluations where management's intervention is warranted that
oo along a kong way in lending suppor to thelr effective career management.

Course Dutcomes:
Al the and of the course the studants would bae able to

|dentify the differenl qualilies and skilis required for personnel counselling.
Explain differant approaches 1o personnel counseliing.

Describe and evaluate the parsonal approach to personnel counseling.
Dernorsirate the implementation of counselling in work organisations.

Contents:

1

T

Parsanneal Counsalling: 10 hours
1.1. Behaviour and Organizational Behaviour

1.2. Basic Tenals, Methods & Tools,

1.3. Counzselling Psychology

1.4, Positive psvychology

1.5. Cognitive approaches to counsealling

1.6. Paychological Problems and Personnal counselling

1.7. An Inlegrated Modal.

Parsonalily and Personnel Counselling. & hours
Self-Development of the Gounselor; & hours
3.1. Manager as & "‘Barefool’ Counselor.

3.2, Managers &5 Skilled Helpers.

Counselling Skills: 10 howurs
4.1, Personal Thaory of Counselling

4.2, Charactaristics of Helping Relationship

4.3, Counselling Inerviews, Communication Stylas.

4.4, Empathy and Holistic Listening,

4.5, Accurate Responding and Effective Feedback.

. Counselliing Intervantions: 10 haurs

B4, Pardormance Counselling.

5.2. Problem Performers.

8.3, Problem Situations, Alccholism, :"I'.bs.e niesism, Conflicls.
5.4, Stress and Spillaver,

5.5, Group Therapy

5.6. Bell-Hypnosis

5.7. Nauro Linguislic Pragramming

. Psycholherapy & Employee Counselling: o howrs

6.1, Selective Integration of Modem Peychotherapies with Employee Counselling.
6.2. Mentoring and Executive coaching
Case Diudies and Crercisas & Daminers T howerg

T;:ﬂa1 A2 hours

Text book
Effect ive from the-batch joining Jupe 2021
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Marayana Rao, 5., Counsalling and Guldance, Tata McGraw-Hill Publishing Company
Limited, Mew Dethi, 3 2013,

Additional references

1. John McLeod, An Introduction to Counselling, MeGraw-Hill House, 2003, 3e, ISBN-13: 978-
OAIRPAT220 I1SENM 10 O7RERARIAT 2R

2, Mcleod, John, Mcleod, Julia, Counselling Skills: A Practical Guide Far Counseliors And
Halping Professionals, McGraw-Hill Education (UK), 26, 01-0ct-20011, McLeod, John,
MoLeod, Juliza, Counsalling Skills: A Practical Guide For Counsellors And Helping
Professionals, MeGraw-Hill Education (UK}, 01-Del-2011.
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H-QWL QUALITY OF WORKING LIFE
{4 Credits)

Course Objectives

To examing the meaning, scope and significance of QWL.

Tofdentity e componenis, prereguisies and U npac] of lechouloygy on QWL

Tao acquaini the studenls with ways and means of enhancing WL In the Context of Change.

Course Outcomeas

At the and of the coursa the sludants would be abla to

identify the differant faciors detarmining the quality of wark |ife
explain the methads of enhancing the quality of waork [ife.

% describe the processes imvolvad Inquality of work life.

# demonstrate the skillz invelvad In QWL as an Intervention methad.

Contents
1. Quality of Warking Life: Elemants, Defiritions, Indicators, Criteria., and Components of
Individual Quality of Working Life, and Measurament & howrs
2. Technology and Quality of Waorking Life: Effects of Technology, Technological Ff;amql.&sll_as.
4 hours
3, Enhancing Quslity of Working Life; Assessment, Goals for Enhancemant, Planning,
Humanizing Work - Changing the Guality of Working Life: 16 hours
4, Compatibility — Incompatibility between Organizations and Individual Values. 4 hours
5. OWL and Change OWL and Change - QWL a5 an Infervention mathod. & hours
6, OWL - Globalization Interface. 4 hours
7. Quality of Working Life: The Contexl of Bargaining. 2 hours
B OWL and IR, 2 hours
9, Case Sfudies — Global and Indian. 4 hours
10, Beminars, assignments, and exercises, 4 houwrs
Text book:

Shyam Singh Inda, Quality of Waork Life: A Comprehensive Study, December 12, 2013, Canadian
Academlc Publishing, ISBN-10; 0892165121, 1SBN-13; 9750992165123,

Additional referances:

1) 8 Jain, Quality of Worl Life {QWL), Deap & Dasp Publicationste,, ISBN: 8171002919, 1801,
2] Davis L. E. and Cherus &.B., The Quallly of Working Life — 1e, The Free Press, 1875

3) Selectad Adicles from: Harvard Business Review — Compiled Volumes.

4] Selacted Adicles from: Personnel, AMA, USA,

5] Balacted Adicles from: Parsonnal Today, NIPM, Caloutla, India.

8) Solocted Articles from: Indian Management, AIMA, New Delhi, India.
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H-TAR TALENT ACQUISITION AND RETENTION
(4 Credits)

Course Dbjectives
To acguaint studenta with variouws imeuss and tachniquas retated th human resource (danning,
recruliment and selection and retention.

Course Outcomes

Al the ond of tho course tha students would be able te
|dentify the differant factore and issuas invalvad In talant managament.
Explain the significance of lalent management in HEM funclion
Describe the interface botween talent management and other dimensions.,
Demonslrats the skills involved in akent management in work organisations,

Contents

1. Human capital = infroduction 02 hrs
2. Human resource planning = including forecasting lechnigques ke Markov analysis. 08 tus
3. Job Analysis descriplions and specifications 06 hrs
4. Recruitment process and technigues 06 hrs
b, EBeleclion process and techniques 06 hrs
6. Tesling, and employment interviews 06 hrs
7. Ewvaluation of the selection process — validation and Utility analysis 04 hrs
B. Recruitment and selection in the international context 04 hrs
8. Legal Compkance and ethical issues, and social considerations 04 hrs
10. Caze Studles, Seminars, Assignments, Discussions. 06 hirs
Text book

Somesh Dhamija, Mascod Hasan, Anil Kumar Singh, Talent Managament in India, 18t Edition,
Fublishier: Atlantic, ISBN; 8758126912650, 5126812550, 2009.

Additional references

1. R P Das, Handbook for Managerial Recruitment and Sefection, Kanishka Publishers,
ISBMN: 9788185476387, 6186475385, 1 Edition: 1892

2. Gareih Roberls, Recruilment & Salection, Jaico Publishing Housa, 1e 2007

3. Raoberl Edenboro, Assessment Methods in Recruftment, Selaction and Peformance: &
Manager’s Guide 1o Psychomelric Testing, Inlarviews and Assessmend Centres, Kogan
Page, Joumal: Library Review, 2007, Vol-57,
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H-MTD MANAGEMENT OF TRAINING AND DEVELOPMENT
(4 Credits)

Course Objectives

This is nal an entirely academic ariented bul practice based course. It has been designed,
hipsplig I view e nesds ol the oigantsalluns and sucuessiul mansagerlal parlonmarnce
depends on the ability of individuals to obsarve, interprat the [ssues and modify histher epproach
and behaviour, All organisations nead lo pay sullickent attention 1o equip their employaes
adequalely to accomplish the goals of the organisation. Rapid progress in technology
necessitated changes nol enly in the physical faciliies but also in the abstract qualifies required
of the menfwomen who are using them. This paper will attempt to orienl the students to tailor
themselves o mest the specific needs of the organisafions in fraining and development
activities.

Course Outcomes
At the end of the course the studenis would be able o
o [dentify the different components and significance of training and development.
# Explain the different training mathods
» Demonstrate the skills in conducting a training program using different methods of training.

Contents

1. Modula | B houra
Introduction - Conceptual framework of training - approachas on tralning Difference
batween Training and Development - Training and applied psychology - prnciples of
training - Learning and skills acquisifion - Transfer and retention of skills - Training
practices in Indiz - Practices in PSU - Praclicas in private companies.

Z. Modulka 11 16 hours
Training Nead for Training - Methods of ldentification of Training needs - Training policy -
Planning and organising the tralning programmes - Methods of Training - supenisory
Development Programmes (SDP) - Technlques of SDP - Training and education for
operalive personne! skill training, National Apprenticeship Training - VWorker's eduscation
for oparalive personngl - Evaluation of ihe fraining centre.

3. Module I 8 hours
Management Development (MD) and Organisational Development {O0D) - Difference
between MD and OO - Aims and Course Objectives of MD and ©D - Methods of MD -0D
Interventions = Succassion Planning and Career development.

4. Moduls IV (4 hours
Professional bodies for Management Education and Training - AIMA, NIFM, ISTD, [IMZ,
School af Management Studies, NFC, NITIE and ASCI - Training and TGAM and |50 BI00
- Training Alds - Types of aids and Audio visual aids - Budget Estimation on Training

5. Module ¥ 04 hours
Cinline training arnd contemporany practices in Tralning
6, Case Sludies, Assipnments, and seminars. 10 howrs
Toxt Book
B. Janakiram, Training & Development, Dreamiach Press; Indian edition (1 December -
2007 ).,

Additional Readings
1. Steven & Beebe, et al, Training and Development, 2e, 2013, Pearson, ISBM-13: 9r5-
0205332434, 15BN-10: 0205332439
2. Desalnick, Robert L., A Concise Guide to Managemeni Devalopment, 1e, 1971,

Effective from the ha1£i1 joining Jund 2021
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3. Hervil H.F. & Martin E.M., Develeping Executive Skill-New Patters of Managemant
Growth, 1858e, American Management Association
4, Rudrabasavara] M.N., Execufive Development, 1e, 2010, Himalaya,

Effictive from the batch joining lune 2021
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H-LL LABOUR LEGISLATIONS
(4 Credits)

Course Dbjectives
Ulpsilerstancliong of e legal Tamavaoels Is impotlant for the efficiesnt dacision makirg redatng 0
management and employee relations. Tha courge aims to provide an understanding,
application snd Interpretation of the varous labour laws and thelr Implications [u indusiizl
ralations and labour E5uas.

Course Dutcomes
At the and of the course the students would be able to
& Explain different labour legislations
e Describe the and evaluate the efficacy of labour legislation in India
» Demonsirate the effective use of labour legislation for batter employee relations.

Contents:
1) Module X Intreduction 4 haurs
imparlance of Labour laws - sources of Labour law - Course Objactives of labour laws -
History of [abour legislation in India - classification of Ebour laws

2) Miodule 1 Soclal Security Legislation 12 hours
Waorkmen compensation Act, 1923 - ES.1. Act 1948 - Maternity benefit Act, 1861 -
Employees Provident Fund and Miscellaneous Provislon Act, 1852 - Payment of Graluily
Act, 1972,

3) Module 1: Labour Walfara Legislation 12 hours
Faclory Acl 1948 - conlract labour (Regulations and Abolition Act, 1970) - Plantation
labour Act, 1851 - Mines Act, 1852,

4) Module IV; Regulative and other Legislation; 12 hours
Industrial Disputes Act, 1947 - Trade Unions Acl 1826 - Paymenl of Wages Aot 1936 -
Minimum wages Act 1948- Payment of Bonus Acl 1965 - Equal Remuneration Acl 1976.
Employment Exchange (Compulsary Notification of Vacancies) Act 1030 - Apprantices Act
1061 — Maharashira Recognilion of Trade Unions and Prevention of unfair Labaur
Practices Acl 1971,

&) Module; VW G hours
Critical Evaluation of warking of Labour Legislations in India - Changing Business
Enviranmen! and Labaur laws - WTO and sockal clause,

G) Case Sludles, Assignments, and seminars. & hours
T) Total Haurs £2 hours
Text book .

A.M. Sarma, Industrial Ralations - & concaptual and legal frame-work, Publshar; Himalaya
Fublishing House 1e 2010, ISBH-10: 9350246740, ISBN-13: 978-0350246740

Additional references

2. Industrial and Labour laws of India by H.K. Ssharay, Te, 2017, Linivarsal Publishers,
3. Industrial law by Malik P.L., 252, 2017, Eastern Book Co. .

Effactive from the batch joining June 2021
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H-ODT ORGANISATION DEVELOPMENT AND TRANSFORMATION
(4 Credits)

Course Objective

To provide with an understanding of Organization Development and its robe in ransformation
of Drganizatione.

Course Dulcuines
Al the and of the course tha studenle would ba able
¢ To faciitate learning in the area of Planned Change.
¢ How lhe Pecple Function becomes critical for understanding Business and Strategic Shift
in direction.

Contents:
1. Organization Development — Infroduction 04 hrs
a. Malure of Piannaed Change
b. The 0D Practitionar
2. Organization Developmeni Process 10 hrs
Contracting
Diagnosing Grganizations, Groups and Jobs
Data Collection and Analysis
Feeding Back
Selecting Inferventions
. Leading and Managing Change
2. Interventions 16 hrs
a. Human Process Inlerventions
b. Techno Strectural Interventions
. HRM Intervantions
d. Strategic Change Interveniions
4, Contemporary leamings in Organization Development and Transformallon 06 hrs
5. Case Studies, Seminars, Assignmeanis, and Discussions, 16 hrs

kNN

Text book
1. Thomas G. Cummings and Christopher G, Worley, Ve Organization Development and
Change, Cengage Learning, 2014, ISBN: 1133150456, 9781133180455

Audditional referances

1. Harvey & Brown, An Expariential Approach to Organization Developmend, Gth Edition, I1SBN-
13: 9780130262783, Pearson.

2. Donald Anderson, Organization Development - The Process of Leading Organizatienal
Change, Sage Publication, 2e, 2010, ISBN; 1412050781, 9781412950794.

3, MAricles on 0D
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OB-CCM CROSS-CULTURAL MANAGEMENT
(4 Cradils)

Course Dbjectives:

Identify some of tha facters thal influencs how decislons are made in cross-culiural

rrre g armenl oonloxls

Identify, describe and explain key models used for comparing cullures, critically assessing
the practical value of these In the context of cross-culiural managemenl decisivn-making
Critically assozs some of the ethical lsues inherent in cross-cultural and internationsl
management decision-making against a background of ‘globalization’ and ‘culture shift’
Identify, deserbe and explain significant aspects of ovarlap batwesan national and
organizational cultures, crifically assessing the impact of cullure-spacific expaciations
defining these on international HRM dacision-making

Identifiy and analyze the role of effeclive communication in contexts for Intemational and
cross-cultural managemeant genarally, and specifically in the field of Internalional marketing
Crifically discuss the role that managers play In response to stakeholder perceptions of
wanis and naads and in the daesign and administration of sysiems for managing incentlves
and rewards

Identify and analyze how dispules and conflicls arsa, and how they mighl be resolvad in
cross=cultural management contexts

Demonsirate skills relevant o analyzing and managing staffing decisions in headguarters
and subsidiaries of international organizations, laking inlo account issues of diversity, such
as gender,

Course Outcomns:
Al the end of the course the sfudents would be abile to

"
-
&
L]

Develop an understanding and familiarily with elements of cullura and Indian cullure
Anzlyse different social cultures using the frameawork available for comparative study
Expiain the interface betwean social culture and organisational culture.

|dentify the infarface between social culturas and varous aspects of managerial jobs:
communicalions, decsion-making, negolialions and group inleractions.

Demonstrate the skills in cross-cultural management in giohal assignmenis.

Contents
Chapier 1: Intermationsl Managamenl and Cullure 04 hours

1.1 Thea Significance of Culture for International Managemant
1.2 Factors Thal Influence Management Declslon-kaking

1.3 Strategic Daclsion-Making — the PESTEL Framework

1.4 The Signlficance of Culture in Siralegic Decision-Making
1.5 Comparing Cross-Cullural and Intarnational Management
1.6 Implications for Intemalional Managament Practice

Chaper 2: Comparing Cullures 08 hours

2.1 The Group 25 a Basic Unil for Comparalive Cullural Anzlysis

2.2 [dentifying and Responding to Differences in Cuflure

2.3 ldentifying Differences in Culture-Specific Perception — the Kluckhehn-Strodibeck
Madel

2.4 Hall's Model of High and Lew Conlexl Cullures

2.5 Comparing Alliludes lowards Managers

2.6 Comparing National Cullures: the Hofslede Modal

2.7 The Srengths and Weaknesses of Hofstede's Modal

2.8 Comparing Eesearcher and Praclitioner Views

Cheptar 3 Mavement in the Cufture 08 howrs

Effactiee Troin thes balch foining June 20#1
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3.3 How Economic Factors Influance Movement in National Cultures
3.4 How Foreign Inlervantion Causes Shifts in Local Cullures

Chapter 4 Organizational Cullure 08 hours
4 1 Cullure ard Organizalions
4 2 Dafining and Companng Organizatinnal Coliores
4.3 Controffing Omanizational Cultures
4.4 The Influence of Natonal Cullures on Urganizational Cullures

Chapter § Culture and Management Communication 4 hours
&1 Introducticn
6.2 Successiul Communication across Cullures
5.3 What is "Appropriste’ Communication Within and Across Cultures?
5.4 Interpreting Contexts for Management Communications within and Across Cullures
5.5 The Cross-Culiural Significance of Mon-Verbal Communication (NVC)
5.6 Cross-Cullural Management Communications: Praclical Implications
5.7 Managing Cullure-Specific Parceplions = Responding to Demographic Change

Chapter 6 Needs and | ncenfives — An Intemational Managemeant Perspeactive. 08 hours
6,1 Comparing Percepiions of the Value of Work
6.2 Understanding and Managing People’s Motivation to Waork
6.3 Connecting with People's Changing Meeds and Wanls
6.4 Designing and Managing Incentive Systems
£.5 How Ethice Motivates = Corporale Soclal Responsibility
6.6 Work as a Motlvator = Case Studies from the NPO Sector
6.7 Applying Theores of Motlvation — Herzberg
6.8 Motivation, Innovation and Nafional Culture

Chapler 7 Dispute Resolution and Negotialion {4 hours
7.1 Examples of Disputes in Work-Related Contaxts
7.2 How and Why Dispules Arise
7.3 Culture and Dispuls
7.4 Language = Causa and Resolution of Conflizts and Disputes
7.5 Resolving Dispules and Confliclts — Balancing Trust and Control

Chapter 8 Global Staffing — Cross-Culturzl Dimenstons 04 hours
8.1 Staffing to Conlred — Exploring the Gaps between Theory and Practice
B.2 Managing for Conirol — an Intarmational HEM Parspaclive
B3 Global Slaffing Cholces = Expaliates or Local Managers?
B.4 Ralaining the Lovally of Local Managers = a Gender Perspactive

Seminars and Case Studies 08 hours
Total Hours 52 hours
Texthook:

1) Sobhana Mad havan, Cross-Cullural Management: Concepts and Cases, Cxford Univarsity
Press, New Delhi, 2016, 2a.

Additienal references:
1} Richard Mead and Tim G Andrews, Iniernational Managemeni: Culture and Bayond,
Fourth Edition, Chichester UK: John Wiley & Sons(1e, 2009)
2} Adler, Nancy J., International Dimensions of Organizational Behavior, 4™ Edition, South
Waslarn Fublications, 202.

3y Joyan!, Pal and Warner, Malcolm; editors, Managing in diferent culiores, Cslo, Norway,
Universliefortagsat, 14, 1286,

4% [Davies, Julla; Easter I::-'u Smith, Mark; an-ej Mann, Sarah, edlmrs. The Ghaﬂenge la Westem
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OB-LIP LEADERSHIP, INFLUENCE AND POWER
{4 Credits)

Course Objectives

This course provides an in-depth view of ransformational leadership —the muteally stimulating
relationship between leader and Tollower that raises baith of ihem to higher levels of human

oxcollence and cihical standords. K provides help to both loaders to anhance and effectively uso
power to achieve goals, as well as followers fo lift themselves o accomplish futuristic objectives,

Course Dutcomes;

At thae end of tha course the students would ba able to

®  [Devalop an understanding of how leadership, influence and power ara related to various
facels of organizational life al the individual, group and macro levels.

¢ Explalin bow le anhance power 0 organizations, tap different sources of power, and
eflectively use power to achleve objectives and fo help elevate fokowers to high levels of
maivation and marality,

&  [evelop the capability 1o perceive claarly the varous lachics that others use to infiuvence in
order fo achieve thair objactivas.

Contonts:
1. Leadership - Decisions and Implementation 2 hrs
2. The Structure of Moral Leadership 2 hus
3. Diagnosing Power and Dependence, Sources and bases of Power, Resourcas, Allies. and

the Mew Golden Rule, Location in the Communkcation Metwork, Formal Authority,
Repulation, and Parformance and The Importance of baing In tha Right Unit 10 hrs
4, Individual Atlribules as Sources of Power 10 hrs
a. Framing: FHow wa look at things affects how they ook
b. Interpersonal Influence
. Timing is (alwost) Everyihing
5. The Polilics of Information and Analysis, Changing the Siriclure o Consolidale Fower,
Symbolic Action: Language, Ceremonies, and Settings 10 hrs
G. Rise and Fall of Power: Even tha BMighly Fall: how Power i Losl, Managing Political
Dynamics Productively, towards & General Theory of Power and Managing with Power
10 hrs
7. Seminars, Assignmenis, Exercises and Discussions. 8 hrs

Textbook:

Jay A, Conger, and Ronald E. Riggie, Fractice of Leadership — Develu-p-ing the Next Genaration
Leaders, ISBN: 878-0-T87-08305-5, 1e, 2006, John Wiley & Sons,

Additional references:

Bass & Stogdill, Handbook of Leadership: Theory, Rezearch & Managerial Applications, ISBN-13;
STR-0029015001, ISBN-10: 00249015006, 3a, 12490,

Effective from the balch joining June 2021 136
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OB-MCCD MANAGERIAL COMPETENCIES AND CAREER DEVELOPMENT

{4 Credits)
Course Objectives

= Apprecksts D mpoiance of ceoee strateygles ina rapidly changieg covironrment

= DNevalop an awarenees of varous carear orantalions and sirategles of individual career

planning.

= Develop an understanding in designing appropriste systems of organizational career

devalopment,

Courge Dutcomes:

At the end of the course the studants would be abls 1o
Identify the factors and issuas in career management

» Explain the compelencies required for success in today's organisations and develop and

plan a methodology for thelr acqulsition.

= Demonsirate abilities to instliutionalize the ethos of career development and competency

bullding.
Contents

1. Career Devalopment in a Changing Environment

2. Carser Davalapment: Theorelical Foundations

3. Concept of Career Anchor

4, Becoming & Professlonal

b. Breaking-in Process

&, People, Relationships and Politics

7. Concepts of Competence

&, Competency Approach to Development

8, Assessment Centre Approach fo Competence Building
10, Caraer Paths, Career Transtlion and Plateauing

11. Buccession Planning and Fast-Tracking

12. Dual-Ladder for Career Development

13, Mentoring fer Employves Development

14, Carzer Development and Business Siralegy

15. Special Issues in Career Development

Cases, Assignmenis;, Beminars, Exercises and Discussions.
Total Hours

Textbook:

02 hrs
02 hre
02 hrg
02 s
02 hirs
04 hirs
(& hra
06 hrs
06 hrs
02 hre
02 hrs
02 his
02 hrs
04 hra
02 hre
06 hrs
52 hrs

R. Palan, Compelency Managament — A Practitioner's Guide, Rosetta Solutions, Ing, 1e, 2003

[SBM: B83-41398-0-2.

Addilional references:

Seema Sanghi, The Handbook of Competency Mapping — Undersianding, Designing and

Implementing Competency Modets in Organizations, Sage Publications India Pvt. Ltd,, ISBN;

9789385885157, 3e, 2016.

Effactive from the:batch joining June 2021
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OB-TA TRANSACTIONAL ANALYSIS (12-Mode)
{4 Credit)

Course Objectives:

Mrowitle a Tramework on Uniderstaneding Human Delbaviour. Dplors one'’s can [eslings &nd
Bahaviour Using TA Model, Understand the Application of TA in Several Areas of People
Management in Urganizabions,

Course Dutcomes:
&t the end of the course the stedents wadld ba able Lo
®  Develop an understanding and familiarly of different elements of TA and their influence on
Sall and Othars in an Organizational contaxt
#  LUse the theory Lo analyse human bahaviour i different clrcumslances
»  Demonstrale the abilily o practice the leaming in managerial {asks and responsibilitias
with emphasls on confict manzgement in different siluations

Contents

1. Ego States or PAC Made! {Structural Analysis) B hours
2. Life Paosilions 6 haurs
3, LHe Seript 6 hours
4, Analysls of Transactions & haurs
5. Psychometric instruments 6 hours
6. Praclice sessions 22 hours
Ewaluation

Thia coursa will lollow | mode of evaluation.

Textbook:
Abe Wagner, The Transactional Manager, 1998 edifion, Spire Prass, ISBN: 8781858354065

Additional references:

1) Mark Widdowsaon, Transactonal Analysks: 100 Key Polnls and Techniques, Routledgs, January
2010,

#) Bame, E., The Paychology of Human Relstionships, Grove Press, New York,, 2010,

3) Harris, T.A, LAM O.K, —You Are O.K., Pan Books Lid., London. 16, 1855,

4} James, M., and Jongaward, D., Bom 1o Win, Addison Wesley Publishing Co., New York, 1e,
14878

By Maininger, J.V.D,, Sucosss Thiough, Transaclionsl Analysis, Grossel and Dunloping, NY, 1a,
1974, Pub: Signet.

i:'ﬁEl:llillé I:n?m: the batelifoining June 2023
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OB-PL THE PSYCHOLOGY OF LEADERSHIP
{4 Credits)
Course Objectives:
Ts Tao give an gverview of the dynamics involved in leadership. Students will Examine
the social and peychological processes underlying leadership in erganizations.
% [ ewplore (e impact of necgstive and desbroctive leader behasons on [ollowers dnd
sociaty in gensral.

Course Dutcomes:

i. This is &n advanced course of leadarship, at the end of which, students would be
able to explain the psychological processes which undarlie leader behavior, They would
comprehend the negative effects of undasirable kader atiributes. This would help them to
praciice values-based leadership when they becoma leaders in their organizations.

2. Students will understand the peychologlcal foundations of moral leadership and
ethical decision making, so Lhal as leaders they will make the right decisions.

Course Content:

1. Introduction — Overview of Leadership (4 hours)
2. Dynamics - Self and Self-Leadership, Charisma, Justica (B hours)
3. Social ldentity, Leader Group Prototypicality (4 hours)
4. Power and Influence {8 hours)
5. The Peychoanalytic Perspactive of Leadership (2 hours)
6. Bad Leadership (B hours)
7. Moral Leadership and Character — Return to Sanily & hours)
8. The Psychological Foundations of Ethical Decision Making {4 hours)
8. Presentations by students (& hours)
Pedagogy:

This coursa is primarily case-basad and class discussion. This will also be enriched by few
videos, expariential leaming sessions and presentations on leaders by students.

Evaluation:
CIE, class discussien on cases, experiential learning sessions and presantations.

Suggested Readings:

1- Van Knippenberg, D., & Hoag, M. A (Eds.). 1e, 2004. L eadarship and power: Identity
processes in groups and organizalions. Sage.

2. Paschen, M., & Dihsmaier, E. (1e, 2014). The Peychology of Human Leadership
How To Develop Charlsma and Authorlty, Springer,

3. Lord, R. G.. & Brown, O J. (1e, 2003). Leadership processes and folower salf-
identity. Psychology Press,

dq, Haslam, 5. A., Reicher, 5, D., & Platow, M. 1. (1e, 2010). The new psychology of
leadarshin: Identify, influence and power, Psychology Prass.
o De Vries, Manfred Kats (1e 2008). Reflections on characler and leedershin: On tha

couch with Manfred Kels de Viles. John Wiley & Sons. )

@, De Vries, Manfred Kets (1e, 2011}, The leader on the couch: A clinfeal approach o
changing peaple ahd organdzalions. John Wiley & Sons.

T Kellerman, B, Bad leadership: What it is, how it happens, why it matters. Harvard
Busginess School Pregs, (e, 2004).

8. Power, Infiuance and Persuasion (Harvard Business Essentials) (1e, 2005} Harvard
Businass Echool Press, Boston,

9. Jeffray Plelfer {1, 2010), Power ~ Why some people have i and others dont.
Harper Buziness,

10, Cozes and HBR arlicles,
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S-DSM DIGITAL STRATEGY FOR MANAGERS
{4 Credits)

Course Dbjective:
| o pravida a struclured tramawork le axamine how managers should think aboul the

impact of digital on thelr business moedals. The course will involve many casa diseussions
i illustrate the ideas.

Course Outcomes:
e Know how managers should think about the Impact of digital on thair business models.
¢ Arliculate the kKey elements of a digital strategy
» Apply analtical technigues and formulate a transformation and change approach, In the
relevant business contexl

Contents:
1 Introduction o Digital Strategy 8 Hours
How are digital products and services fundamentally different?
Understanding the Flve Domaing of Diglal Tranaformation; Customers, Competition, Data,
Innowvation, Value, The Digital Competitive Landscape

2 Digital Strategy in Practice & Hours
How should managers think about the stratagic cholees they face in response 1o changing
technology? Harmassing Customer Networks, Tuming Data Into Assets

2 Dhgital Stralegy Framework 12 Hours
Digital Matives: The Freemivm Business Model

Digital Customer Joumey / Theory of Disruplion

Digital Disnuptors and Disruptive Business Models

Monetizing Engagement

4 Digital Transformation & Hours
Leveraging the Crowd [ Crowdsourcing

Digital Transformation of & Firm

Drgltal Transformation of an Industry

b Case Sludies and Asslgnmenis 16 Hours
Text Boolk:
The Digilal Transformation Playbook by David L. Rogers, Columbia Universily Press,
2016, 1e.
Suggested Readings:

1) Digital Sirategy, McKinsey Guarery
htpdvweew . mekinsey.comfinsiobis/business  achnolegy/diaital_siraleay

2) Digital Strategy Does Nol Equal IT Strategy, Mark McDonald, Harvard Business Review
hites:ihbrormgie 01201 lal-strmegy-does-nol-equal

Effective from the batth joining June 2021
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5-BA BUSINESS AMALYSIS
(4 Credits)
Course Objective:

To introduce sludents o the concapls of Business Analysis skills that will be reguired on

Byslems Projects.

Course Outeomeas:
¢ Studenls will learn bow 1o deling Lhe business needs

¢ Sludents will learn how 1o apply the most effectve toels and technigueas to elicl, analyse
and communicale requirements with buskness stakeholders,
¢ Sludents will apply the leamings and use the appropriate BA templates for an idantified

buginess analysis case

Contents
1 Iniroduction 1o Business Analysis
® Business Analysis Core Concapl Modal
® Role of the businass analys! as & change agent
® Requirements and Design; Requirements Classification
® Cverview of BABOK Guide
2 Buginess Analysls Planning and Moniforing
. Flan Business Analysis Approach
Flan Stakehaolder Engagemeni
Plan Business Analysis Govermance
Flan Business Analysis Information Managameant
Identify Business Analysks Pedformance Improvements
quirements Elliciiation & Collaboration — Gathering Information
Elicitation and Collaboration
Freparea for Elicitation
Conduct Elicitation
Confirm Elicitation Results
Communicale Business Analysis Information
Manage Stakehaolder Collaboraticn
gulremeniz Life Cycle Management
Trace Requirements
Maintain Reguirements
Frigritize Requirements
Aszess Reguirements Changes
" Approve Roquiramants
5 Birategic Analysis
. Analyse Currend State
[ Define Fulure Stale
L Assess Risks
# Define Change Stralagy
G Requirements Analysis and Design Definilicn
& Specify and Modsl Requirements
. Verify Requirements
. Validate Requirements
. Diefine Requiremants Archidaciure
L] Define Degign Oplions
i

P e & B

iR

4R

a8 8 8D 8 8 @ W B F

Analyse Potaniial Value and Hecommend Solulion
T Soluticn Evaluation
® Measure Solution Performance
& Anakse Performance Measures
. Psemy Solulion Linnilatang
" Assess Enterprisa Limitations
L] Rasammantd Actions 1 Intraass Salulion Valua

Effective from the batch jaining June 2021
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8 Underying Competencies 4 hours
Analytical Thinking and Frobiem Scilving

Behavioral Characterisiics

Businass Knowladge

Communication Skills

lediaractiun Shdlls

. Tools end Technology

B Owvanview of Agile Practices for Business Analysis 4 hours
10 Case Study Presentations / Lab Exercisas & hours
Course Textbook:

BABOK W3, A Guide 1o Business Analysls Body of Knowledge, International [nstitute of
Business Analysis, va, 2015,

Additional references:
1. The Business Analyst's Handbook by Howard Podeswa, Cengage, 1e, 2008
2,  Seven Sieps to Masierng Business Analysis (Paperback) by Barbara A. Carkenord J
Ross Publishing: Firet edition, 2009
3. Gelting Il Righl: Business Requirement Analysis... by Kathleen B. Hass, 1e, 2007
Pub. Barrett Coshier

L2 2]
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S5-CRM CUSTOMER RELATIONSHIF MANAGEMENT
(4 Credits)

Course Dbjectives:

= Tu Movkle an Uelarstanding of Successiul @ CAM Shalegles end (heb mplementallon o

Improve Relationships with Customears.

= To Understand how the Intermet and Onling Sales Create Mew Challenges 1o Enhance Customer

Ralations.

Courss Oulcomes:

o Students will understand the concepts of customer relalionship management and the
benefits defiverad by them

®#  Studenis will gain insights into CRM praciices and technologiss for enhancing marketing,
salas and service objectives of businesses.

s Studenis will apply the above concepts and prepare a neport on the suggested CRM
practices / solulion for & specific business case

Contenis:
1. Defining CRM (4 Hours)
2, CRM in Marketing (4 Hours)
3. CRM and Customer Senvice. (4 Hours)
4, Sales Force Automation. (4 Hours)
5. CRM in e-Business, (4 Hours)
6. Analytical CRM. (6 Hours)
7. Planning CRM Program (4 Hours}
8. Choosing Your CEM Tool (4 Hows)
8. Managing Your CRM Project (£ Hours)
10.CRM Future {4 Hours)
11.Case Sludias and Assignment (10 Hours)
Text Book:

CRM Handbook, The; A Business Guide 1o Customer Relationship Managemenl By Jill Dycha
Publisher; Addison-Wesley Professional; 12l edition (2001}

Dther Readings:

1.

2.

Effective frof the bateh Joiming June 2021
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Customer Relationship Managament: Concept, Stralegy, and Tools by V. Kumar, Wemer
Reinardz, Springer-Yerdag Bedin Heidelbarg, (3™ edition 2018)

CHM gl lhe Speed of Lighl, 38 by Paul Greenberg Publisher: MeGraw-HIll Osbome Media, 3
edilicn (2004}

Harvard Busingss Review on Customer Eelationship Management by CK. Prahalad, Sergs:
Harvard Business Feview Paperback Seres, Publisher; Harvard Business Review Press;
Reprint edifion {Januany 15, 2002, ISEN-10; 3781578516905, ISBN-13: OTB-1578516955

. Palrigia B, Sevhold with Ronni T. Marshak, Coestomers.com = How 1o Create a Profitable

Business Sirategy for tha Internet and Beyond, Canlury Business, Publishar. Crown Business:
1 edilion (Movember 15, 1998)

Edilors = Jagdish M. Shelh, Alul Parativar & G-Shainash, Customar Relatlonship Management,
Me Graw Hill India; 1sl edition (2017 ) 1ISEN-10: Q07043504 9ISBN-13: §75-00704 35049

. A Praclical Guide to CREM by Janice Reynolds Publisher; CMP Books; 1% edition { 2002}
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Course Objectives:
= To imroduce students to the concepts of sofiware enginearing.

-

Lourse Dutcomes:

S-ITPM IT PROJECT MANAGEMENT
{4 Credits)

& Stdents will understand the PMI PMBROK Project Managemant Frameawork

»  Stuedents will learm how to apply the varous tools end techniques for the relevant project
management knowledge areas,

¢ Students will apply their learings and use the appropriate templates for an identifiod
project case

Confents:

1008 = O BN b £A B3

Introduction to IT project meanagemeant
FProject managemen! processes
Project integration management
Scope managemenl

Schedule management

Cost managemen

Cuality management

Rizk management

Procurement management

10. Human resources managament

11. Communications management

12, Intreduction to Agile Project Management
12, Case Shudies and Asslgnmenis

Text Book:

1. Informalion Technology Project Management by Kathy Schwalbe Course technology,

Eighth Edition, Thomson Leaming, USA, (2016),

References:

1. Information Technology Project Management by Jack T. Marchewke Fourth Edition

(2013}, Wiley Publications
2. Information Technology Projeci Management by Joseph Phillips Tata McGraw Hill, Third

Edition (2010}

Effective from thie batch fokning Jine 2021
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(2 Hours)
(4 Howrs)
14 Hours)
(4 Hourz)
{B Hours)
(G Hours)
{4 Hours)
(4 Hourg)
{4 Hours)
(2 Hours)
{2 Hours)
{2 Hours)
(8 Hours)
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5-GIS GEOSPATIAL INFORMATION SYSTEMS
(4 Credits)
Course Objectives:

= To Infroduce Stedents do the Concepls of Geospatial Information Syslems — from a
Managemeant Perspectiva.

Course Oulcomes:

Upon complation of this course, the student will be able 1o

»  Dafina GIS and usa i to idantify, explone, understand, and solve spatial problems

»  Demonstrate GIS modaling skills

»  Demonsliate ertical thinking skifls In solving geo-spatial problems.

#  Dasign and implamant a GIS praject

#  [Damonstrate competency with the Archzp sofiware to enhance and interpret dala

¢ Llze quenes in GIS Analysls Formulate applications of GIS fechnology
Contents:

1. Geospatial Information Systems = Concapls (4 Hours)

2. Cartographic Principles and Geo refarancing (G Howrs)

3. Spatial Dala Struclures (4 Howrs)

4. Spatial Data — Sources and Manipulation (4 Howrs)

5. Geo-database concepls and management: (6 Hours)

6. Spatial Analysis (4 Howrs)

7. GIS Bolulions for Business (6 Hours)

8. Implemeanting a Geaspatial Information System: (G Houwrs)

8. Business considarations for a GIS Implemeniation (4 Hours)

10, Case Studies and Asslgnments (8 Hours)
Text Book:

1. An Introduction 1o Geographic Information Systems by lan Heywood 3% edition {2007),
Prentica Hall, LLK.

Additional References:

1. Introduction to Geographic Information Systems by Chang, 4e, 2017, MoGraw Hill,

2. Article - Stan Aronoff, Geographic Information Syslems: A Managemeni Ferspective -2008,
Geocarto International Journal, W4,

3. George B. Korte, The GIS Book - Fifth Edition - 2007, Cengage Laarning.

4. James B. Pick, Gepgraphic Information Systems in Business — 2008, fe ldea Group
Publishing, PA., USA,

6. David Bovles, GIS Means Businass, Vol 4—20H, ESRI Press, Rediands, UISA.

B. Wipen L. Gorr, Krsten 5, Kurand, Carnegle Mellon University, GIS Tutorial Workbook for
Arc View-2, 2005 (1 —4) EGRI Press, Redlands, California, USA

7. Fred L. Miller, GIS Tutorial for Markeling for View 8.2 = 2007 ESRI Prass, USA,
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DS-DEWP DATA BCIENCE WITH PYTHON (12-Mode)
(4 Credits)

Cowmse Objective. To imparf hands on dele analysis skills in Python

Course Oulcomes: Al the end of the course, the sludenl must be able 1o

periorm data analysis in Python, Mumpy, Pandas

¢ demonsirata visualsalion capabliiies in Matplotib

Contents:
1. Python Basics 12 hours

2. Irtroduction to HumPy 14 hours

Understanding Data Typas in Python, The Basics of MumPy Amays
Computation on HumPy Armays: Universal Functions
Aggregations: Min, Max, and Everything in Betwean

Compuiation on &rrays: Broadoasting

Comparisons, Masks, and Boolean Loglc

Fancy Indaxing

Sorling Arrays

Struciured Data; NumPy's Structured Amays

3. Data Manipulation with Pandas 14 hours

Introducing Pandas Ohjects

Data Indexing and Selaction

Cperating on Data In Pandas

Handling Missing Data

Hierarchical Indaxing

Combining Datasels: Concat and Apperd
Combining Datasets: Merge and Jain
Apgragalion and Grouping

Pival Tablas

Veclorized String Operalions

Working with Time Series
High-Pedormance Pandas; evall) and queand }
Furiher Resources

4. Visualizalion with Matplotlib 12 hours

Evaluation .,

Effective fr-:'rr|:| Lhe IJa'u:h:j-:ni u.Ii'l_i.a June 2021

simple Line Plols, Scaller Plots, Visualizing Emors
Denslty and Confour Plots

Histograms, Binnings, and Dansity

Customizing Flot Legends

Customizing Colorbars

Multiple Subplots

Test and Annotation

Customizing Ticks

Customizing Matplotlib: Configurations and Slylesheets
Three-Dimensienal Plotting in Matploiiib
Geographic Data with Basemap

Wisuakzalion wilh Saaborn
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Tha course wil follow 12 made of evaluation. Itwlll be evalualed based on computer based exercises

using Pythan.

References

1) Python Data Science Handbook by Jake Vander Plas, OReilly Publisher: O'Rellly Media;. 1

aiion (Deocwinbe 10, 2006), ISUN 10, B8 14010120060, 1SBN 13,070 14019120608
2) Dala Science from Scratch: First Principles with Python by Joel Grus (Author) Publisher:

O'Rellly Media; 1 ediion (14 April 2015)
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DS-DEWR DATA SCIENCE WITH R (12-Moda)

(4 Credits)

Course Objectiva: To impan hands-on data analysis skifis In R and R packages like raadr, dplyr,

tidyr, modalr, rmarkdawn.

Course Dutcomas: Al the end of the course, the stident must be able 1o

«  pérform dala analyss in K
o demonstrate visualisation capabliiies In ggplot?

» Communicate findings from an analysis project using documentation packages ke

rnarkdown

Contents:
1. Data Visualization with ggplot2 2 hours
2. Dala Transformalion with dpkr 2 hours
3. Workflow: Soripts 2 hours
4. Exploratory Dala Analysis 3 hours
6. Tibbles with tibble 3 hours
6. Data Import with readr 3 hours
T Tldy Data with fidyr 2 hours
2. Relational Data with dplyr 3 hours
8, Strings with stringr 3 hours
10. Faclors with forcals 3 hours
11. Dates and Times with lubridate 2 hours
12. Pipes with magritir 2 hours
13. Functions 3 hours
14. Veclors 3 hours
15. leration with punr 3 hours
16, Model Basics with modelr 2 hours
17. Madel Building, Models with purrr and broom 3 hours
18. R Markdown & hours
18, Graphics for Communication with goplot2 3 hours

Evaluation

The coursa will follow 12 mode of evaluztion. it will be evaluailed based on computer based exerclzes

using R.

Text books;

alasNoNesBeoleNesBeReEeBele e Re

e T

1} R for Data Science: Import, Tidy, Transform, Visualize, and Model Dala by Hadlay
Wickham, Garrett Grolemund Fublisher: Shroffi0'Reilly; First edition (2017}

ISEM-10:- D7EO3R2134977, ISBR-13: B78-2352134677

2} R Cookbook by Paul Teetor, O'Reilly Publisher. Shrofl, First edilicn (20107), 1ISBN-10:
S7BE3S0Z337a5, ISBN-13: 9T8-9350233795
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DS-ML MACHINE LEARNING (12-Mode)
(4 Credits)

Course Objective: To apply machine leaming algorithms In 8 programming anguage.
Stuclente will bearn lo implement e ML algonitnms n Cython andfon Randfon Julla

Course Outcomes: Al the end of the couwrsa, tha student musi be able io

~ N PR P T

-
- F M) ™,

Fa

¢ arliculate the steps in a machine leaming problem
» [dentify and apply the right algorithm in & contaxt
» Inferpred the results and Emilations of algorithms

Contents:
1. Linear Regression 4 s
2, Logistic Ragression 4 oS
3. Hyper parameters and Mode] Valldation & hiors
4, Feature Engineening 4 hours
§. Maive Bayes Classification 4 hours
6. Support Vector Machines 4 hours
7. Artificial Neural Networks 4 hours
E. Decision Treas and Random Foresls 6 hours
8. Principal Component Analysis 4 hours
10, k=Means Clustering & hours
11. Anomaly Detection 4 hours
12. Recommender sysiems & hours

Evaluation

The courss will follow (2 mode of evaluation. It will be evaluated based on computer based

axarclses using RIPython.
Additlonal references:

Documentations of Julia, Pythan, R

Effective from the hmr} iBining June 2021
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DS-BDAB BIG DATA ANALYTICS FOR BUSINESS
(4 Credits)

Course Objective:
To expose students {0 Big data analyfics

Course Duteomes: Al tha e of the eourse, the studant miest bo ablo o
# Arliculate the key elemants of a Big Data Analylics ecosystem
» usa kay tools such e.g. HOFS, a 50L / Me-SQL

Contanfts:

1, Tradiional lechniques for buslness analytics 8 hours

a.
b.

mean

Ralational databases and data warehousing - Their strengths and limitations.
Online Transaction Processing (OLTP) Ve Online Analytical Processing syslems
(OLAP)

Data warehouse architectures

Common steps for buikding an enterprise data warehouse.

Tools for building a data warehouse.

LAB - Case study on using traditional data warehousing using an open sourca tool
like Pentaho/Mondrian,

2. Big Dala Overview B hours

TR AO DTS

Big Data Overview

State of tha Practice in Analylics

Current Analytical Architacture

Drivers of Big Data

Emuarging Big Data Ecosystem and a New Approach to Analytics

key Roles for the Mew Big Data Ecosystem

Examples of Big Data Analviics.

LAE - Hands on with HDFS and Map Reduce (Basic HDFS commands and Waord
Count on Map Reduce)

=% ..ﬁ.nalg,rlu;:s an al-res! big data that ks struciured - 0L on by data 12 houre

l.1.

C.

Comparison with Data Warehousing lechniques.

Componenls of a lraditional database system that are usually prunedfoptimized ta
support analytic workloads.

Mapping an entity of Interest 1o a database schema. Static vs dynamic schema
generation.

E0L Conslructs — Joing, Aggragatas, Windowling Functions, Usar definad
funelicns.

Tranzaction processing In structured at-rest big data systems accassed via SQL
(etrict ACID vs BASE compliance),

Tachnologias thal support analytics on af-rest structurad data using SCOL.

Other systems lo retrieve data (serpling platfiorms like Apache Pig,

LAB - Tools for Case study, IBM E.Eg E.QL IEM Big Sheels, HUE, Apache Hive,

Impala

4. Analytics on at-rest big data that is unstructured & hours

4

~sonne

Effective from the batch joining Juene J021

Lo

Intraduction to NoSOL systems including comparison with tradltional dalabase
sysiems.

Comparison of popular NoSQL systems - SWOT analysis.

Foundalions in dislributed computing = computing &l scale,

System archileciure for MoGOL based syslems,

Application architeciures for NoS0L based systems.

LAB - Tooks for Case Study — MongoDB, Cassandra
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5. Analytics on streaming data. 8 hours

g. Difference belwean al-rest and strezming data.

b. Common sources of slreaming data — gathering and storage lachnigues,

e, Technlgues for working on streaming data — storage, windowing technigues for
data processing, approximate compuling,

d,  Technologles Ul supporl enalybes on streaming dala,

@, LAB - Case study on stream analytics, Apacho Spark/Spark QL, Apache Siorm,
Esper (30L).

6. Encryption and securty in big data analtics B hours
a, Overview of encryplion protocols for data al-rest, data In-motion&nd data in-
memaory.
b. Challenges and fechniques for performing analylics on encrypted data without
decryplion,
Regulatory requiremaonts for dala encryplion and security.
Case study on encryplion in big dala analviics.

oo

Text Book

Seema Acharys and Subhashini Challappan, “Big Data and Analytics™, Wilsy India Pvi. Ltd., 2018,
Publisher : Wiley: 1st ediion (1 January 2015), ISEN-10 : S7BA126554782, ISBN-13 : 87B-
8126554782

Readings:

Microzoft SQL Server 2018, A beginner's Guide (Seventh Edition)® 2020

ISBN: 978-1-26-0456886-6 Publisher McGraw-Hill Education. Suthor: Dusan Petkowic

Data Analylics Made Accessible: 2022 edition Kindle Edition, by Anll
Maheshwar (Awthor) Formzat: Kindle Edifion

Creating Vakue with Big Data Analytics: Making Smarter Marketing Decisions 1s1 Edition, by Ealer
C. Verhoef (Author), Edwin Kooge (Author), Kalasha Walk (Author)

Big Data Analytics Beyond Hadoop: Real-Time Applications wilh Storm, Spark, and More Hadoop
Altemativas, -by Agneagwaran (Author) Publisher : Pearson Education India; 15t edition (1
January 2015), 1e Paperback = 1 January 2015

Appliad Big Data Analytics, by Ajit Kumar Rov (Author), Pradip Kumar Choudhury (Author)
Publisher : Crealespace Independant Pub

Structurad v, Unstruciurad Data

hitpsdwans ibrmcomdeloudblogfstuctured-va-unstructured-data
RDEMS, OLTP, OLAP

htlpsfwww Jom.comicloudbloglolap-vs-oltp
hips v imaginaryeloud.comiblpg/oltp-vs-olap!

Big Dais

hilps v anabviicevidhyva. comdblog 202 1/05 whal-Is-bio-data-introduction-uses-and-
applications!

Dala Streaming

hittpadwwe simplilaam com//what-is-data-streaming-and-how-il-warks-gricle

MOS0L
hitps:2fwnarar.geeksforgasks ordintmeduclion-le-nasgl!
https:fwwaw.morgodb.comfunstructuraed-data

saL
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Hadoop
https:#opensource.comdife1 4/8/infro-apache-hadoop-hig-data
e ibm.comfm enfanelvlicehedoop'big daly anslviios

hilps:hadoop.apacha.ora/doss/clablehadoop-projeci-disthadoeop-commen'SingleClusiar himil

Map Reduce
hillpe: Jh‘m#.ﬂﬂﬂkﬁfﬂrﬂ_&ﬂﬁﬂ.ﬂmﬂﬂ_&p reduse-in- had_nngp_a'

hitps:/hadoop.apache
.ﬁ.paﬂhe Spark
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DS-DLP DEEP LEARNING IN PYTHON (12-Mode)
(4 Credils)

Course Objective
lu expose sludents o application ol deep leatnirg algeriibms In Mython

Course Qutcomes

At the end of Lthis coursa, tha studert must be able to
o Apply lasks: preprocess, model, evaluate and optimize deep naural networks

s Apply common deep leaming algorithms fike in Keras

s |nlerprot and evaluste the performance of models
Pre-requisites
Ability to program in Python (Prior electives/ Testing /eertification)

Contents

Introduction to ANN: forward and back propogation applicafion to classification problems (12 hrs)

Convolutional Meural networks- computer vision application (12 hrs)
Recurrant Meural nelworks-texl analysis application (12 hrs)
Generative deap leaming- application {8 hrs)
Application case studies: user reviews, image classification ete. {B hrs)
Evaluation

The eourse will fallow “I2° mode of evaluation based on compuidar exerclses in Python.,
Text Books

1. Frangols Chollet,Deep Leaming with Pyvihon, Manning Press, 2017

2. J JMoolayil, Learn Keras for Deep Neural Matworks Apress, 2018

3. \asilev etal, Python Deep Learning: Exploring desp leaming techniques and neural
network architeclures with PyTorch, Keras, and TensorFlow, 2a Packt Publishing 2018

4, Pattanayak, Intalligent Projests Using Python: 8 real-workd Al projects leveraging machine
leaming and deep kearming with TensorFlow and Keras, Packt Publishing 2012

Addifional Reference=
Difficial Bocumeniation of Keras, Theano, TensorFlow,

Effective from th batch joining June 2021
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DS-MML MATHEMATICS FOR MACHINE LEARNING (12-Mode)
(4 Credits)

Course Objective

T yhvie sluddants e hinswledge of lools liem migthemalics used [nomeachine fearming and working
krowledge of their implementation in Python

Course Dufcomes

Al the end of this course, the sludenl must ba able o
s Ariculate key ideas In lingar algebra such as matix operations, matrx decomposition (LU,
QR Eigen}
¢ Arllculate key concepls in caloulus such as gradienis, Jacoblan, Hessian, and impiement
thelr functions in pythan
o Artlculate key concepts in probability and statistics and implement their python functions
¢ Apply comesponding functions related to the above in pylhon

Confanis

Vectors, Vector arlhmetic, Matrices, Matrix types and operations, Matrix decompositions, Singular
Value Decompasition (SVD), Eigen decomposition of 8 matrix, LU Decomposition, GR
Decomposition/Faciorization, Symmelric Matricas, Orthogonalization & Orihonormalzation,

Principal Component Analysis (PCA) (18 his)

Review of Calculus, Derviatives, product rule, chaln rule; Taylor 2eries, vector calculus, Partial
Cerivatives, Vector-Valued Functions, Optimization methods Directional Gradient, Newion
Faphson, Hesslan, Jacoblan, Laplacian and Lagraglan Distribution {16 hrs)

Probabiiity Rules & Axioms, Bayes' Theorem, Random Variables, Variance and Expectation,
Conditional and Joint Distributions, Standard Distributions (Barnoul®, Binomial, Multinomial,
Uniform and Gaussian), Mement Generating Functions, Maximum Likehhood Estimation (MLE),
Prior and Posterior, Maximum Apeatarlori Estimation (MAP) and Sampling Methods, (18 hrs)

Evaluation
The course will follew "i2" mode of evaluation based on computer exercises in Python as well as

fasling of concapls.

Text Bogks
1, Brownlee Jason. Besics of Linear Algebra for Machine Learning: Discover the
Mathematical Language of Data in Python, Maching Learning Mastary, 2018

2, Marc Peler Deisanrolh, A, Aldo Faizal, Cheng Soon Ong, Mathematics For Machine
Leaming, Cambridge University Press, 2019

Additional References
Official Documentation of Python and modules

Effective frc-m':!:_hia biatch foiningJune 2021 146
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DS-NLPP NATURAL LANGUAGE PROCESSING IN PYTHON {i2-Moda)
(4 Credits)

Course Objective

o expose sludenls ooend-to-and pipeline of the NLF e cpola, wiitch incledes lamiog e
problem, finding the data, collecting, pre-processing the data, and solving i using NLF techniques
in Python

Course Outcomas

Al the and of this course, he sludanl must ba able 10
e Apply lexd processing lasks- exiraction, slop-words, tokenizallon in Pylhon
+ |mplement information refrieval, text summarization, sentiment analysis, text cdassification,
texl generation in pylhon
¢ Evaluale the performance of a model
Fre-requisites
Ahbility 1o program in Pylhon (Prior electives! Tasting /eertification)

Contents
Extracting data from differant formats like PDF, JEON, HTML, ate. {6 hrs)

Processing: Converling cases, removing puncluations, lemmatization, stamming, tokenizing,
stopwords {8 hrs)

Faalura enginaaring: Convarling text 1o fealures- One Hol Encoding, N-grams, freguency (8 hre)

FParts of Speech tagging, finding simifarities (G hrs)
Text classification using classifier algarithme (& hrs)
Semantics and Senliment analysis & hrs)
Applicalion case studies: user reviews, Iweels sic, {8 hrs)
Evaluation

The course will follow “iI2" mede of evalualion basad on computer exercises in Python,

Text Books
1. Kulkarni and Shivananda, Malural Language Processing Reclpes. Unlocking Texi Data
with Machine Learning and Desp Learning ustng Python, Apress, 2018
2. Nirant Kaslival, Natural Language Processing with Python Quick Start Guide, Packl
Publishing, 2018
3. Steven Bird, Ewan Klein and Edward Loper, Matural Language Processing with Python,
O'rellly, 2010

Additional References
Official Documentation of Python MLTE, SpaCy, TextBlob, CoreMNLP
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O-PJM PROJECT MANAGEMENT

{4 Credits)
Course Objective:

To familiarize the stedents with network planning technigues, and Project Flanning,

Munioriog, add Gontrol of projects, and uss of ielaled projeol managameonl sollware,

Course Dutcomes:
At the end of this course, the student will be abla to

= Analyse the requirements of a projec!, prepare a datalled plan, including details about the

project network diagram, Ganit charis, Scheduling and resource allocation

*= Prepare 8 cosl eslimate for the project

= |dentify key risks in the project and prepare for them

*= Prepare a comprahensive control plan for projects

Conlents:

Introduction to Project Management
Introduction 1o Project Lile Cycla
Froject Flanning

Metwork Schaduling and FDM
PERT amd CPM

Resaurce Allocaton and Resource Leveling
Cosl Estimating and Budgating
Managing Risks In Projects

. Project Control

10. Praject Contracts

11. Sfudent Seminars and FPresentalions

SRR A P R

Text books

1. Project managemeant for business and 1echralogy by Jehn M. Nicholas, Pearsan

Education™HI, 2008 edltion

1 hour

3 hours
4 hours
& hours
6 hours
& hours
2 hours
5 hours
5 hours
4 hours
B hours

2. Managemenl guide to PERT/ CPM by Jerome D. Wiest, Ferdin and K. Levy, PHI, 2008,

2™ edilion, ISBN: 9785120301320, 8120301323

ik
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0-SCM SUPPLY CHAIN MANAGEMENT
(4 Credits)

Course Objectives
To scquaint the sludenls with the supply chain management system elements, struciure,
oryarlealion e process, sl De shalogle ola the supply chal and busknsss legislles play Tn

corporate strategy.

Course Qulcomes:
Al the end of this course, the student will be able 1o
=  explain fundamentat supply chaln management concapts,
= Evaluate and manage an effective supply chain and align the managemeant of a supply
chain with corporate gozls and strategies.
= Optimize the valus fo customers, markels, and ofher stakeholders through the application
of etandard frameworks end modals, which encompass supply chaln process analysls and
innovation,
¥ Design coordinated and coflaborative processes and activilies among the business
partners in a supply chaln, Analyze and improve supply chaln processes,

Contents:
1. Understanding supply chain; What is & Supply chain (SC), What are the impofant 5C
decisions, imporant 3C processes and some introductony examples 2 hours

2. Supply chain performanca: Achleving strategic fil between the compelitive and SC

stratepies, challenges 1o achiavirg and maintaining the: strategic fit 4 hours
3. Supply chain drivers and melrics: Importani drivers for supply chain namaely, Faciiligs,
inventory, Transpanation, Informafion, Sourcing and Pricing & hours

4. Designing distribution networks and applications 1o online sales: Faclors influencing
Distribution Netwaork Design, Design opticns for Distribution Network Design, Online Sales
and the Distribution Metwork & hours
Coordination in a supply chain; The Bullwhip Effect; The effect on Perdformance of Lack of
Coordination, Obetacies 1o Coordination, Managerlal Levers to Achizve Coordination
2 hours
6. Planning and managing invenlores in-a supply chain: The Role of Cycle Inventory in SG
and the Assoclated Costs, Cuantlty Discounts, Trade Promotions, Determining kevels of
Safety Inventory (Cycle Service Level and Fill Refe), Supply Uncedainty amd Safely
Inventory 10 hours
T. Transporation in a supply chain: Role of Transporation in 8 Supply Chain, Modes of
Transpodation and 1thair Performance, Deslgn Options for a Transporistion MNaetwark,
Tradeofls in Transporiation Design G hours
8. Sourcing decizglons In a supply chain.: Role of sourcing in Supply Ghain; Factors influencing
in- or out-sourcing decision and risks associatad with such decisions; Role of 2PL and 4PL
providers; Supplier selecfion, auvclions and negodiations and contracts; Evaluation of

i

supplier performancs on-SC; Risk management i sourcing. B hours
8, Swdent Seminars and Presaniations 8 hours
Texl book:

1. Supply chain maﬁage.mem — Strategy, planning. and operations by Sunil Chapra, Peter
keindl, 0. V, Kalra, Fearson Education India, 8 Edition, 2016

Suggested Readings:
1. Managing Supply Chains, Harvard Business Review Publisher: Harvard Business Review
Prass: First edilion (31 May 2011), ISBEN-10; 1422162605, 1SBN-13; 878- 1422162605
2, Greening your business profitably, Harcard Busingess Review 1a, 2011,
3. Supply Chaln Management - Best Praclices, David Blanchard, John Wiley & Sons, Znd
Edition 2010,
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O-AQRA ADVANCED OPERATIONS RESEARCH APPLICATIONS
{4 Crodits)

Course Objective: [o Ll B sludants wills s use of Qpstalivns Heseach | echnyuss
for Problam Solving and in Decision making in Management.

Course Qutcomeas: Al the end of this course, the student will be able o

= |dentify and develop operational research models from the verbal description of the real
systam

»|Ise with proficiency lools from optimization, probabifity, statistics, simulation including
fundamental applications of thosa 1ools in industry contexts involving uncertainty and scarce
or axpanslva resourcas,

*=Creata mathemaltical and computational models of real decision-making problems, including
the use of modeling tools and computational tools, as well as analylic skills to evaluate the

probiems.
Contents:
1,Linear Programming = Dual & Post Optimality Analysis, 4 haurs
2.Integer Programming =
Binary and genaral Integer problems, Branch and Bound method G hours
A_Man-linear Programming 4 hours
4, Dynamic Programming G hours
5. Queuing Theopry & hours
6. Game Theory 8 hours
T.Decision Theory (including Markov decision process) 8 hours
&, Markov Chains 4 hours
9. Usa of OR Computer Packages 4 hours
10. Sludenl Seminars and Presentalions B hours
Toxibooks:

1. Venkaia Rao K., Management Science, McGraw Hill, 1986.
2. Rardin, Optimizetion in Operations Rasearch, Pearson Education, 2002.

Additionsl references:

1. Render, Quantitative Analysts for Managemeant, PHI, 7" edition, 2002.

2. Taha, Operations Ressarch: An Introduciion, Paarson Education, 7 ed., 2002,

3. F Hillier & G Lieberman, Introduction 1o Operations Research, 9" ed., Tata MeGraw-Hill,
2002,

4. F Hillier, Introduclion {o Managemerit Scianos — A Modeling & Case Stedios Approach with
Spreadsheals, 2™ ed., Tala McGraw-HIll, 1997,

5, Charles Boninl & Warren Hausman, Quantilalive Analysis for Managemenl, 8 ed., Tala
MoGraw-Hill, 1997,

6. Rick Hesse, Managerizl Spreadshes! Modaling and Aralysis, Tata McGraw-Hill, 1997,

7. GMAC, Quaniiiative Skills Inferactive CD-ROM, 2 ed., Tala McGraw-Hill, 2000.

8. R Panneerselvam, Operations Research, Prentice Hall of India, 2002,

8. Andrew Vazsonyi & Herberl F. Spirer, Quantitative Analysis for Business, Prentice Hall of
Indig, 1887,

10. Harvay M. Wagner, Principles of Operations Research — With Applications 1o Managerial
Deacisions, 2 ed., Prentice Hali of India, 1975,
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O-PPC PRODUCTION PLANNING & CONTROL
{4 Credits)

Course Objective: To acquaint the Studenls with the Steps and Working of Production Planning
& Controd in Manufactunng Organizations.

Course Outcomes: Al the and of this course, the student will be able (o
=Recognize the objeclives, Tunclions, applicatlons of Preduction Planrdrg and Conirod and
forecasling lachnijues.
= Explain different Invenlory contrel techniques.
=5oke routing and scheduling problems.
=Zummarize various aggregate production planning techniques.
=[Dascribe way of integrating differeni departments 1o execute Production Planning and Control

functions
Contents:
1. Manufacturing & Sarvice Sirategies. 4 hours
2.Demand Foracasling. 4 hours
3. Aggregate Planning, Master Production Schedulz (MPS). 4 hours
4. Master Requirement Planning, Lot Sizing Rules. 4 hours
5. Capacily Planning & Confrol — Long Range, Medium Range & Sharl term, Input = Output
Controf 4 hours
6. High Volume Production Activity Control and Just-in-Time Systems. 6 hours
7.Jab Shop Production Activity Planning 4 hours
B.Jab Shop Production Activity Contnol 4 haurs
8. Synchronous Manufacturing. & hours
10, Scheduling for the Fiexible Manufacturing Systems, Factory of the Fulure and its
Implications for Preduction Planning & Contral, 4 hours
11. Btudent Seminars and Presentations & hours
Text books:

1. Thomas E. Vaollman, Willlam L. Berry & D. Clay Whybark, Manufzacturing Planning & Control
Systoms, Inwin Publications, 3™ Edifion — 1992,
2. Burbldge J.L., The Principles of Production Control, 4% ed,, ELBS, 1878,

Additional references:

Mages, Praduction Plarning and Invantary Conlrold, Tata MeGraw Hill, 1220,

Plassl G.W. & Wight O.W.,, Pradustion and Inventony Control, 2™ ed., PHI, 1984,

Buffa E.&8., Modem Production [ Operations Management, John VWilay, 8" ad., 2002

Gessner, Robert A, Mastier Production Schedule Planning, Johm Wiley, 1938.

Geszsner, Roberl A, Repetitive Manufacturing Planning, , John Wiley, 1886,

John H. Blackstone Jr, Capacity Manageman!, South Waestern Publishing Co., 19849,

leae Shinohava, NPS — New Production System, Productivity Press {India), 1958

8.00 Bedwarlh & J E Balley, Integrated Produclion Conlral Systems, John Wilsy & Sons,
TO987.

9_J E Biegel, Production Control — A quantitative approach, Prentice Hall of india, 2™ ed.
1887.

10. Khalid Sheikh, Manulacturing Resourca Planning {MRP |1} with Inlroduction 1o ERP, SCM
& CRM, Tata McGraw-Hill, 2001.

11. J L Riggs. Produclion Systems: Planning, analysis and control, John Wiley & Sons, 47 ed,,
18487,

12, Jaobin F. Proud, Master Scheduling, Oliver Wight Publications, 1924,
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0-5QC STATISTICAL QUALITY CONTROL
(4 Credits)

Coursa Objeclives:

= T ] arniBerbse U Siuders with e Basle Tools snd | eothnigoss of Stalstical Cuallly Canliul.
= T Glve the Students @ Sound Understanding of the Principles of Statistical Qualily Control and
the Bazls for Applying those Principles in 8 Variety of Organisation Environments.

Course Dutcomes: Al the end of this coursa, the student will be able to

Undersiand the philsaphy and basic concepls of quality improvement.
Demonstrate the ability to uze the melthods of siatistical process control
Domonstrale tha abilily 10 dasign, use, and Interprel control charts far variables
Demonstrate the ability to design, use, and interprel control charts for atiributes
Perdorm analysis of process capability and messuremant syslem capability
NOTE: Knowledge of Statistics is an Essenfial Prerequisite for Undergoing this Course.

YYyryy

Contents:
1. Infroduction to Statistical Approach o Gualily Coatrol 1 hour
2, Quality Assurancs In Business Environmenit, 1 hour
3. Intreduction o Control Charts. 2 hipurs
4, Control Charls for Attributes. 2 hours
5. Control Charls for Varables. 2 hours
6. Guidelines for Implemeanting Control Charl Programme. 4 hours
7. Acceplance Sampling for Altributes., A hours
8. Acceptance Sampling by Variables. 4 hours
8, Other Acceplance Sampling Procedures. 4 hours
10, Other Statislical Process Conlrol Techniquas — An Overview 4 hours
11.  Uses of Control Charls and Asceplance Sampling Procedures for Manufacluring Applications.
4 hours
12, Process Capability Analysis & hours
13, Process Opfimizafion with Designed Experimants B hours
14.  Sludent Seminars and Presentations & hours
Textbhook:
1, Douglas C. Montgomery, Introduction to Stafistical Quality Control, John Wiley & Sons,
2007,

Additlonal references:

1., Wetherll G B & Brown D W, Staliclical Process Conlrol, Chapman & Hali, 1981,

2. Eugens L. Grant & Richard 5. Leavenworth, Statistical Cluality Control, MoGraw Hill
International Book Co., 6" Editlon, 1958,

3. William 5. Messina, Statistical Quality Control for Manufaoturing Managers, John \Wilsy &
Sons, 1987,

4. Gupta RE.C., Statistical Quality Confrol, Khanna Publishers, Delhi

L. O, E R, Process Qualily Control, MeGraw-Hill Intarnational, 1975,

6. Zaidl A, SPC: Concepls, Methodologies and Tools, Year 2004
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O-RE REENGINEERING
(4 credits)

Course Objectives:

The goal of the course is to develop theoratical understanding aboul how business process re-
angineering conlribulos o redioal pdesign ol oon businose precesees 10 achioee denmatic
improvemenls in productivily, cycle times and averall qualily of business performance.

Courge Outcomes: Al the end of Lhe course students will
Be acquainled with the characterstics, goals, benefits and costs of enterprise-wide redesigning,
and the role of information lechnology during the design process.
Understand the imponance of BPR and appreciate how BPR bridges business operations and
engineering of systems.,
Comprehend how business processes can be radically improvad, dramatzally reducing process
eycle ime and cost, and improving the quality of products or outcomeas.

Contents:
1. Business Process Reengineering (BPR)Y: Conceptial foundation of BFR, Classical
Definitions of Reengineering, Development of BPR, Fole of Information Technology in BPR,
Reanginesring Vision, Principles of Reangineering, Benefits of Reangineering. (4 hrs)
2, The need for BPR and Its History: The Precursors ~TQM, Six Sigma and PIP, BFR = A
new peradigm, Why BPR, Differance betwean PIP and BPR. Case studias discussion to
show tha nead for BPR. 4 hra)
3. BPR: Framework and Approach
BPR framawork, Buglnoss process redesign, Process identification and mapping, Activily
Dag rams, Process visioning and benchmarking, Process Improvemeant, Reengineering
methodologies and relevant case sludies, {8 hre)
4. Business Process Management Defining BFM, Drivers and Triggers for BPM, Business
Process Modeling, Progess e cycle, Process Melurity, Case Study — An industry
example to show how process maturity is achisved (2 hes)
5. Organizalion Life Cycle (OLCY and its relalionship with Process Reenginesaring
Organization e eyvele models and a generic OLG model, Meirics duning OLC, Framawark
to detemlne organization evolution and S-curve, Mapping of Process life Cycle with OLC.
Dlzcusston of Industry examples {8 hrs}
6. People issues with BFR; Role of péople in BPR, Major People Relaled issues in BPR,
Besl Practices In managing pecple during BPR exercise, Man management for BPR
implementation, Reorganizing peaple and management the Challenges. Discussion of
relevant Case studies. {6 hrs)
7. Change management Approach in implementing BPR: Imporiance of Change
management In BPR, Change Managemen! Frameworks and managing the change, The

Iron Triangle. Discussion of Industry case studies {4 hrs)

8, Tools of Re-angineering — Diagnoslics, TQOM and BPR, Benchmarking, QFD and Skils

Matriz, CAD and CAM, Frugal Reangingaring, Indusiry examplas (4 hra)

8, Btudenls saminars and presentations (B hrs)
Texthooks

1. Business Process Reengineering: Aulomation Decision Poinls in Process Reengineering by
Sanjay Mohapatra, Springar PubBcation, 2077 edilicn

2. Practical Business Reengineering = Tools and Technigues far achieving effective change
by Mick Obolensky, 1924, | for pasi detalled case studias)

3. Davenporl, T.H. Process innovation: Reengineering work Through Information Technoiogy,
Boston, Harvard Business School Press, 1993

4. Hammer, Michagl, Reengineering the corporation: 8 Manfesto for Business Revolulion,
London, Nocholas Brealey, 1993

% i) I mEas
.

Effective frefthe batch joining June 2021 154

.

ql_?}:}%__, L




.:-'*.f"r‘-ﬁf“f“‘r"r"'.-'hﬂr'“-..-""-.ﬁ,-*-.f'wﬂnﬁ.-ﬁnﬁﬁﬁ‘ﬁ"ﬁ"\-"&"ﬁ"'"""'!"'1"”‘-"""-"5'-""""“

“YHEALTHCARE MANAGEMENT***

g |

Effective from lh'é"?ﬁé!gth_juinlng-junc 2021

Ty

155



HC-IHM INTRODUGTION TO HEALTHCARE MANAGEMENT
(4 Cradits)

Course Objectives
Thils sulifect s Infended to Inboduce studenls o concspls of hoalll & Declth sarvoas angl T
they are organized and provided, They will be taught about a typical healthcare organization's
slructiure & functions

Course Outlcomes

Al the end of the course the students will be able to explain and compare the
organizational elements, structure, performance, terminology, and deltvary modalities for
hezslihcane systams.

Studenls will ba able to demonstrate knowladge of the healthcare delivery systems,
managemeand, the role of the manager in healthsare, along with the asscclated operational
and linancial aspects.

Contents
1. Hesalthcare System

53
Effective from tﬁp’-_l]'..itl:]‘njnln:ng Jumg 2021

o

Health, haalkhcere & services, Health syslem & goals, health services in India & abroad,
Health systam evolution in Indiz, Types of Health sendces organization, Health sarvices
workers, Regulation & Educalion of Caregivers & managers, Planning, Associations Tor
HSO, Financing & Payment schames, Trends & developmenis in system 4 hours

Healthcare Management & Managers Management, cutture, philosophy & performance,
Managemenl funclions & skills, Management model

4 hours
Health Services Organization — Structure & Funclions
Formal organization structures, integratad perspactive on Organization design, Governing
bodies, Managameant & Govarnance, Professional stafl, Deparlments & Services

4 hours
Dperations = Administrative & Clinical functions:
Fatient registration, OF, IF, Emergency senices, Admission, Ward Manegement, OT
services, Diagnostic senvices-Lab & Radiology, Department diagnostics, Billing, Pharmacy,
front office & correspondence

& hours
MMaterial managemant in Healthcare
Pharmacy management, Consumables & Equipment management, Medical eguipment,
assel management

& hours
Human Resources & Labor relafions
Stalfing, Job analysis & descrption, opporiunities, retalning emplovees, cplimization, Labor
laws & associations

& hours
Healthcare Finance
Accounting, Budgeting, Flanning, conirol & resource allocation, costing & billing, revenus
cycle managemant

& hours

Faclilies Management

Engineerng & Bio-medical sernvices, Transport & ambulance, Fire safely, Security, G330,

Laundry, Linen & Laundry, Dislary & Nulrition, Medical gases, Madical wasla managament,

Housekesping senvices
- & hours

s
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Pedagogy: Lechures, Class discussions, Caze discussions, Experiential leaming sessfans and
Student presentalions efo,

Text books

1. Managing Heallh Sarvices, Organizations & systems, Fourth Edition, Beaufort B. Longest. Jr,,
Junalbion &, Haldet, Kol Dearr, §laallb Poolessions |ess, 2000

2. Health care system & Managemant Val 1-4, 5 1.Goel, Dasp & deep publications, 2001

3. Stendard Operating Procedures SOP for Hospilals in India, Arun K Aganwal, Atlantic
Publishers & Distributors Pyt Ltd. 1e 2007

References and Suggested Readings

1. Healthcare Flnance, An Introduction to Accounting & Financial Management, Louls C.
Gapanski, Heallh Administration Press 5e 2011,

2. Principles of Supply Chain Management-A Balanced spproach, Joel D Wisnar, G. Keong
Leong, Keah-choon Tan, Thomson, Se 2018

.

]
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HC-HOA HEALTHCARE QUALITY & ACCREDITATION
{4 Credits)

Course Objectives:

This subject is intended o introduce students o concapts of quality of health sarvices providad.
They will be taught about the necessily & practics of quality assuranca machanismes and qualily
indicalors recommended in accreditalion raguiremeants for heallthcara organizations,

Course Qutcomes:
¢ Students will be able to explain and compare continuous improvement processes, and
using a variely of 1ools, design and build svstems for measurement, analysis and
accouniability as they apply to healthcare seliings.
¢ Sludenis will be able to deskgn high guallty services that can best be configured, delivered
and evaluated.
¢ Students will be able 1o learn norms and standards for accreditation of Healthcare
erganizations and adopl means of evalustion of such institutions.
Contents:
1. Cruaiity & Compelitive position
Cuality dimensions, philosophy & model, Approaches, Process improvemeni, Problem
solving, productivity & reenginearing, Physiclan Invohvement, strategic planning
6 hours
2. Patlenl safety & Quality assurance Criteria & slandards, Quality of medical & non-madical
services, Toals & methods, Patient safely, dimensions, safe medical devicas, handling &
oparation, Disaster management, communication in healthcare
14 hours
3 Standards & Accredilation
Banchmarking, Business process réengineering, PDS3A Methodology, Six sigma, Quality
clrcles, Kalzen, Accreditation, Standards & Cerdification, 130, NABL, NAEBH, JCAHO, guslity
Indicators, Balanced scorecard

16 hours
4, Documentation, Transparency & Accountability
Dooumentation, S0P, Regulation, compliance, transparancy, accountability, medical errors
& hours
5. Cuality Aszessment & Commillees

Checklist, Moniloring, MIS, IT as enabler, Dashboards, Infection control, Patient care, Long
stay, ellergles, MorlaBly, Medical audit, Health technology aszasament
& hours

Fedagogy, Leciures, Class discussions, Case discussions, Experienilal leaming sessions and
Sluden! presentalions elc.

Textbooks

1. The Checklist Manifesto, Aful Gawsnde, Penguin boaks, 1a, 2010

#. Safe Patients- Smart Hospitals, Peter Pronovost, MDO,Phd, Eric Vohr, Pluma-Panguln group,
1a, 2041

3. Medical Devices : Use & Safely, Berlll Jacobson & Alan Murray, Elsevier, 1e, 2007

References and Sugoested Readings:

1. Unacocouniable-Whal hospitals wonl tell you and how transparency can revolulionize
healthcare, Marty makary, MD., Boolmsbury press, 1e, 2013,

2. Internal bleeding, Robard M. Wachier MD & Kaveh G . Shopnka MD, Publizher, Ruoged land
e, 2005,
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HC-HI HEALTHCARE INFORMATICS
(4 Credits)

Course Objectives:

This subject is intended o infroduce concepts of manual & automated medical record

documeritatbons, They will De Louwghl elout e concipts i healiboare T planning, Mis &
implemantation of the same.

Coursa Outcomas:

Sludents will ba able o demonsirate the skills nacessary to integrate technology and use
information sy=lems o support evidence-besed decision making in healthcare practice
Studonts will ba abla o create processes & sysiems and execute decisions in compliance
with the regulatory conglderations inherent in managing healthcare organizations, with
Information lechnolegy processes and strucfure impacting all aspects of healthcare
delivery

Students will be able 1o creale comprehensive and useable data-deiven aclion plans that
are based on the sttamment of measurable results, clear ralls of accountabllity and all
appropriate risk assessment

Conftents:

4

Intreduction 1o Terminology & Doecumentation
Hezlth & Heslthcare, Epidemiclegy, Informalion science & Health Informatics, Clinical
terminology, Opportunities, challenges & Fulure trends

7 hours
2 Medical Records & EHR Purpose, Contents, Management, Ownership &
Accessibilily, Billing & Insurance, Mortality, MLC, Comparisan to paper records, Technical
features, Implementation - User & patient considerations, Governance, Regulatory,
Slandards & spacilications, Archival, Internalional scenario

T hours
HMIS & Modules
Modules: -Warkflow, Funcliops & Architecture; Clinical-Adminisirative-Support services-
Back-office & financial systems, Networking & Infrastructure, Planning & Implementation

T hours
Slandards, Coding & Classifications

Health Information eéxchanga, Data standards & coding, classiication, Hislory, Classification
systems, current developmaents

T hours
Frivacy, Securnty, Ethics In Data management
Security principles, authentication, [denfity management, Regulatory, compliance, ethics -
principles, law & culture

T hours
Madizal Imaging & PACS )
Medical imaging, Evelution, modaliies, PACS - need, workflow, advanlages &
disadvaniages

T hours
Applied Heallth Informatics
Evidence based medicing, Telemedicing, Consumer Health, Public Health; eMedizing,
Mabile Health, Mursing informatics, CDES, digital Innowvations

10 hours

Fedagogy: Lectures, Clags discussions, Case discussions, Experienlial learning sessions and
Student presentalions glc

Text books ST T

Effective from TI:I-E katch joinlng lune 2021
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1. Biomedical Informatics: Computer Applications In Health Care and Blomedicine (Health
Infarmalics) Edward H. Shortliffe (Editor), James J. Cimino (Editor) Edition 4, 2014, Soflcover
ISBN 875-1-44T1-0804-1.

2, Health Informatics: Practical Guide for Healthcare and Information Technology Professionals
{Fifth Edition) by Robert E Hoyt, Nora Balley, Sth Edition, 2012, ISBN-10: 1105437558, ISBN-
3. 970 1105437687,

References and Suggested Readings:
1. Medical informafics- & Primer by Mohan Bansal, TMH, 2002, 1e.

2, Handbook of Medical Informatics by Mark A, Musen, Jvan Bemmel, 2002, 1o, Springer.
3, Practical EM-Documenting & coding solufions for Quality Patient Cara, 1e, 2008, AMA,
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HC-MH5 MANAGING HEALTH SERVICES, ORGANIZATION & SYSTEMS
(4 Credits)

Coursa Objectives:
This subjedt is inlended 1o Inlroduce sludants to concepts of managing health services. They will

Loes Lewtrgglsl bt SUR followed In Trdian contoxl, Modical dovices Bdustny, medisal nsurance &
toursm, Planning, Marketing & regukations.

Course Qulcomes:

Students will be able to analyze the structure and interdepandenca of healthcare systam
alernanis and lssues using critical thinking to formulats innovative system designs that
improve healthcare defivery.

Students will ba able to demonstrate understanding, through strategic planning & action to
facifitate effective teamwaork, including those cross-functional domains both within and
oulside of & heallhcare organization

Contents:

.

52 hours
S0P for Hospltals In india
Introduction, Govermment legisiatures, SOF for Reception, OF, IP, EM, MLC, Admin
gservices, Cerificate jssuing, Mursing, Dietefice, Housekesping, Linan, ambulance,
anesthesia, Blood bank, CS5D and others

10 hours

Madical Davices — Use & Salely Palient eafely, Mechanlcs, Eleciricity, Gas, fire & heal,
Maasurement methods & values, Medical mages, Veniflation, adminisiration of drugs,
arfificial organs & stimulators, issues & calcull, computers, regponsibility & chackhists

12 hours
Medical Insuranca & Medical Tourism
Insurance in healthcare indusiry & medical tourism
& hours
Heaslhcare Regulations & Laws
Indian medical council act, Medical device regulalions, labour bws, MLC, coniacts,
registralions for praclice, consumer protection acl, negligence & confidentiality
& hours
Strategic Planning & Marketing
Planning characieristics, model, planning cutcomes, health economics and health senvices
marketing, stakeholdar & stralegic planning, leadership, motivation, communication, case
sludies
8 hours
Healthcar = Planning, Architeclure & capiial Investment
Planning of hospital- depariments, guppoirt services, administrative services, cosl bahavior
& profit analysis, lang term financing, capital investment decisions
_ B hours
Impact Area
Government & Private hospitals, Colleges, Diagnostc centre, Blood bank, PHC,
Consullancy, HIT solulion providers, NGO, Academic & Research, Insurance &
Pharmaceulticals, Equipment & device manufactunng, Govemmeni Policy making
4 hours

Pedagogy: Leclures, Clags discussions, Case discussions, Experiential fearming sessions and
Sfudent preseniaiions elo.

Text books
1. Biandard Operating Procedures: S0P lor Flospilals in India, Arunc K Aganwal, Adlaniic

Publishars & DistriBodars Pyt Lid, 2007 1a.
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2. Medical Davices: Use & Safety, Bertil Jacobzon & Afan Murray, Pub; Elsevier, 1e, 2007
3. Managing Health Services, Organdzations & syslems, Fourth Edition, Beaufort B. Longest. Jr,,
Jomathon 5. Rakieh, Kurl Darr Health Professions Press, e, 2000

References and Suggested Readings:

1 Deallhwars Finanve, Ao Iodreduetion o Accounting & DNinancial Management, Louls ©
Gapenski, Health Adminisiraiion Press 5e, 2011,

g
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HC-EV ETHICE AND HUMAMN VALUES IN HEALTHCARE MANAGEMENT
(4 Credits)

Course Objectives:

This subject is intendad to intreduce sludents to Medical ethics, practice of value based care.
There will slag be discusslons and delibe atlons of stantdard eilsmetiona cere scenarios & Ui
EUccess slories

Course Qutcomes:

Students will ba able to integrate concepts of ethics, privacy, law and reguiation to achieve
optimal organizalional eflectiveness while adhering to personal and professional values in
all etemants of health Informational technology and healthcare delivery,

Students will ba able to understand, crilically discuss & replicale principles of value based
models in healthcare delivery practiced in some of the reputed healthcare organizations
across the globe

Contents:

¥i

Ethics & Laws
Code of ethics, philosophies, relationship of ethics to laws, patient bill of rights, conflict of
interesy, issues affecting, governance & managemeant, bio-madical ethical Issues, principles
of justica, right 1o refuse treatment, patient autonomy & informed consent

8 hours
Medical Errors & Medico Legal Cases Medical audil, documentation, Evidence based
medicine, patient safety, medical errors & accountability, medico legal cases, consumar
protection & neglipence

B howrs
Spirituslity & Human values in Héalthcane
Human values in healthcare practice, Body, mind & medicine, healing -a touchstone in
practice, soul medicing, concept of wellness, counsefling the S84l way, healthcare reforms,
Role of spirtuality in controlling chronic diseases, potenl power (n palliative care, Preventive
care, Spirifualily a8 evidenca in medicine

6 hours
Excelience in Healthcare - Cleveland clinkc way:
Introduction, Group Practices-lmpact on better & cheaper care, collabomalive care for
effectiveness, monilored qualily care, Healing experience for body & mind, Wellness, patient
comfor, value & 1allor made

8 hours
Excellence in Healthcare — Management lessons from Mayo clinic
Introduction, Patient-firsl legacy, team medicing, destinslion medicine, parnerng for
leadearship, hiring for values & talent, orchestrating clues of quality, extending & protecting
brand, invasling in lomorrow, realizing human polential

8 howrs
Exceflence in Healthcare — S Sathya Sal Medical Missan
Introduction 10 SSSMM, Model, Operations, Evalution, challanges & perspectives
; B hours
Oiher Case studies
Arvind Eye Cara, MY Diabetles cantre, Yashaswini, Paliative cane B hours

Pedagogy: Leclures, Class discussions, Case discussions, Experiential learning sessions and
Student presenfalions efe,

Text books
1. Managing Health Services, Cragnisations & sysliems, Fourth Edition, Beaulort B, Longesl. Jr.,

Jonathon 5. Rakiehy, Kud Darr Health Prefessions Press, 2000
iy
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2. The Cleveland Clinlc Way, Lessons In Excellence, Toby Cosgrove, MD, President & CED of
Cleveland Clinie, MeGraw Hill, 1e, 2014,

3, Management Lessons from Mayo Clinic, Leonard L. Berry & Kent D, Saliman, McGraw Hill,
2008, 1.,

4, Spirituality in Healkhcare — A Perspecfive, Umeash Rao, Pub: S855IHMS, 1e, 2010

References and Suggested Readings:
. Kedied! Devices: Use & Suloly, Barlil Jacoleoi & Aldn Murray, Elsavan, T, 2007

2. Mind, Body & Medicine-An Integrative tex, Raphasl N Meimed, Cwdord University press, 1e,

2001
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HC-PHM PUBLIC HEALTH MANAGEMENT & HEALTHCARE STATISTICS
{4 Credits)

Course Objectives:

This subject is intended to leach students use of statistics In healthcare, concepls of disease &

heality, rmotilor g et o pubilie Dealth donzin and nroduce Them o concepls of Clindeal
resaarnsh

Course Dutcomes:
& Students will be able to describe the purpose and use of spidemiology in planning,
monitoring, supervision and evaluation of heatth care :
¢ Students will be able to understand and discuss the various aspects of haalth planning
and programmes in India ; y
¢ Sludents will be able to understand and demonstrate use of statistical & epidemaiagic
mezsures E methods in clfinical research

Contents:
1. Epidermiclogy
Concept of Health & Disease, Dimension & detarminants of health, Modes of Intervention,
Principles of epidemiology, Methods, Communicable & Mon-communicable dissases,
Impact of Mutrifion, socizl factors, environmant, genetics, Occupation, on Health, Mental
Haallh
8 hours
2. Hoalthcara Organization & Structure in India, Evolution of haalth programs, survedllance &
health education, , Organization and struciure of healthcare administration in India,
Demography & Family plenning, Mother & Child care, Garialric care, Commumcation,
coordination & control
8 haurs
3. Health Programmes in India
Contral programs, National health problems & policy, Planning & reporis, communily health
care administration, Primary health Genlre, Preveniive healthcare inifiativas
12 hours
q. Caga Studies
Comprehenslve Rural health project: JAMKHED mode!, Rural heallhcare system in
Bangladesh, John Hopking Model, NHE, WHO Role, Entreprensurship .
12 hours

i

Healtthcare statistlics & Chnical Resaarch
Healthears statistics, Epidamiologic maethods
12 hours

Pedagogy: Leclures, Class discussions, Case discussions, Experfential fearning sessions and
Student presenfalions efc. '

Text books

1. Park's Texibook of Preventive & Social Medicing, K FPark, 23rd Edition, Banarsidas Bhanot
publishers, 2091,

2. Policies & Programmes of Health in Indla, GN Prabhakara Pub. Jayspee Brothers, 1e, 20053
3. Health care system & Management Vol 1-4, 5.1.Goal, Deep & deap publications, 1e, 2001
4, Basic & Clinlcal binsiatislics, Beth Dawson, Roberl G. Trapp, McGrawhill, 42, 2001

r
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HC-IHD INNOVATION AND HEALTHCARE DELIVERY
(4 Credits)

Course Objectives

This subjiect is intandad 1o infroduce studants 1o process of Innovation and inspire them 1o achieve
human valimes basad rasulls in busiess The modules will bBe a practical approach D the process
of Innovation. Application of Innovative thinking will be discussed as case sludies in various
dimensions of heallheaie dolivary

Course Qulcomes
¢ Students vill be able 1o develop Innovative solutions to sirafegic, tactical and opamaiional
lzzues in managing healthcare systems and associated nformation fechnology through
the combined use of information, organizational knowledge, 1alant managament and
critical thinking
» Stedents will be able to demonstrate skills io carry out an organisational developmant
project, demonstrate =kills in leaming from reflection of this experience and the skills 1o
disseminate their projects .
Contents
1. Innovation = Buliding on the right foundation
Leading the change, thinking process, Fundamentals of Innovative thinking, Values centred

Innovation 4 hours

2. Inspiration for Innovation Problem statement, Inspération & Innovation - Inseparable twins,
Intention-Conneclion-Aciion & hours

3. Innavation Process
Innovalion slyles and models, Dimensions of Innovation styles, A Littke extra, Out of ihe box
thinking 16 hours

4. Ideation
Enabling Innovative thinking, Generalion of Ideas, Research, Picking tha right idea, Idea
rmiatrix 12 hours

5. Incubation
Business modal, developing minimum wviabla product, Market validation, Implementing
Innovation 12 Hours

Pedagogy: Lectures, Class discussions, Case discussions, Experiential lsarning sessions and
Sludent presentations elc.

Texi books

1.. Found: Transforming your Unlimiled [deas inlo One Sustainable Business Maveen Lakkur, Dr
Liz Alexander, Lons ree books-Profibris publizhing media, Bloopmsbury publishing India, 1e,
2016

2. Inseparable Twins: Paired Principles to Inspire Young Minds, Naveen Lakkur, Bloomsbury
publishing Indiz, 1e, 2013

References and Suggested Readings:

1. A Litdke Extra-A book Tor extraordinary results, Maveen Lakkur, Lone tree books, 12 2017

2. Managing Health Services, Qrganizaions & systems, Fourlh Edition, Beauforl B. Longest. Jr.,
Jonathon S, Rakieh, Kurt Darr, Healh Profassions Press, 2000

T
ot
3
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HC-SHM STRATEGY IN HEALTHCARE MANAGEMENT
(4 Credits)

Course Dbjactives:
This subject is intended to introduce sludents Lo the role of strategy In varlous areas of healthcare

maiagement |opies will discuss i lor slralegy n Opatations, HR, and Management of
finance, qualily & Markeling.

GCourse Cutcomes:

e Students will be abla to defiberate and suggest methods for continual analysis, planning
and monitoring reguired to successfully meet the goals and objectives set by the
healthcare organization

+ Students will be able 1o discuss and present strategies fo have a competitive edge In
delivering quality services and increased market penefration.

Contents:
T oirategy for Dperation
Frocess aulomations, Lean management, Palient communscation, Value chain, IT as
anzblar
12 hours
& Strategy for Human Resources Staffing strategies, education & training Retentlon,
Paefdormance assessment
10 hours

5 Sirateqgy for Finance
Pricing, Costing, Risk menagemeanl, Acquisiion & maintenance of assets, long-term
firancing, capital investment decisions, analysing financial performance, case study
10 hours
4, Slrategy for Quality Assurance
Patlent safety, accreditation, Bed occupancy, Readmissions, process cerdification
10 haurs
B Sirategy for Marketing
Medical taurism, satellile centres, Telemedicine as cost effective model, wellness program,
Cufresch & rehabilitation
10 hours
Pedagogy: Lectures, Class discussions, Case discussions, Expenentisl learming sessions and
Sfuden! presentalions els.

Text Books

1. Mangaging Heallh Services, Oragnisations & systems, Fourlh Edition, Beaufort B, Longest, Jr,,
Jonathon 8. Rakieh, Kurl Darr Health Professions Prass, 2000

2. Hezlth care System & Management VYol 1-4, 5.1.Gosl, Deep & Deep Publications, 1e 2001

3. Heoalthcare Finance, An Introduction o Accounling & Financial Management, Louls C.
Gapanskl, Health Adminkstration Press 5e 2000,

References and Suggested Readings

1. Frinciples of Supply Chain Management-A Balanced approach, Joel D Wisner, G. Keong
Leong, Keah-choon Tan, Thomson, 3a 2011

2. ‘Biandard Operating Procedures: SOP for Hospitals In Indiz, Anan K. ﬂganual Allantic
Publishers & Distribulors Pet Ltd, 1e 2018,

& &
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HC-HTA HEALTH TECHNOLOGY ASSESSMENT
(4 Credits)

Course Ubjectives:

Thiz subject & inlendad 1o infroduce students 1o assessment of nelevan! evidence and knowledge
on the effects and coneeduanices of haeallboae wchnokgies [Doontribides o pricnities and
dacisions In ralation io prevanlion, diagnosis, trestment and rehabiliation. This will focus on the
production, cellical apgpe aisal e use of selentilically rlgorous research evidence, applied to a
range of heallh-relatéd areas,

Course Ouicomes:
o Sludents will gain understanding of the theory and practice of health technology
assessments
»  Students will be zble 1o gain enderstanding of markets, pricing and cuslomerns needed for
new product development in the health technology industry.

Contents:
1. Methods & Process in HTA
Conduct of HTA, Literature review, development of policy & framework

8 hours

2, International Healthcare systems & Reimbursament Poficy framewerk In India and other
countries, MTAB, Updates from AP MEDTECH ZONE Lid (AMTZ)

& hours

3. Cosl Effectiveness moedalling In IHTA
Literature review and economic modelling, Pricing, Cosfing, Capital Investment, Risk
management, Acguisition & maintenance
) 10 hours
4, Syslemalic reviews & Evidence synihesis
Patient safety, accreditation, cedification, complex [ssues assoclated with evaluating
Diagnostic tests in an HTA, athizal analysis and public and patien| engagement in HTA,
Evidancea synthesis - mela-analysls, assessing heterogensity
168 hours
5. Economic evaluation In IHTA
Approaches in HTA for economic evaluation, Invesimentdisinvesiment
10 hours

Pedagogy: Lecluras, Class discussions, Case discussions, Experiantial leaming sessions and
Sluden! presentalions ele.

Text Book:

1. del Llano-Sefaris JE, Campillo-Arero G (Eds). Health Technology Assessment And Health
Policy Today: A Multifaceted View Of Their Unstable Crossroads. Springer. Switzerland, 2016,
1. [E-baak

2. Ducksatt EJ,]Willmx S, The Australian Healtheare System, South Methourne, Vic: Oeford
Uinlversity Press, 5th edition, 2015, [E-book]

3. Drummond MF, Sculpher MJ, Claxton K &t al. Methods for the economic evaluation of health
care programmes. Oxford: Oxford Univarsily Prezs, 41h adilion, 2015

4, Health Technology Assessment for Policy Making in India: Current Scenarlo and Way
Forward, Shanker Prinja. Leura E. Dawnay, Vijay K. GaubaSoumya Swaminathan,
Fharmacoeconomics Joumal-2018e,

5. Health Technotogy Assessment in Indla: Present stalus and fulure perspaciives, Ms. Shikha
Baghel Chauhan, Amity Unkversity, Moida, Journal of Advance Pharmacy Education and Res.
—2014-\ol.de,,

Reofaren cg‘?ﬁﬁ&-ﬁggaﬂed Readings; 1
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. Gray, J. A. Muir. Evidence-based health care and public health: how 1o make decislons about
heallh services and public health. China: Churchill Livingsione Elseveier, 3rd edition, 2000,

7. Health technology sssessment in India: the potential for improved healthcare decision-making.
Kumar M, Ebrahim S, Taylor FC, Chokshi M, Gabbay J. NATMEDJ Joumnal 2014e.

8. Medical Devices : Use & Safety, Berid Jacobson & Alan Muray, Eksevier, 1e, 2007

B httpsifswew dhre gov infmiab

10, Insfitutionalising  health technology assessment:  eslablishing the Medical Technology
Assessmant Board in India, Laura E Downey, Abha Mahndiratla, et al, 2107,

.': o o
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***GENERAL MANAGEMENT***
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G-FS FINTECH STRATEGIES {I-Mode)
(4 Cradits, Case based course)

Course Objectives:

To eygulp studenls with e krewledye of he slages I evalution of CinTech Starlups, el
challengas

Course Dutcomes:

Al the end of the course, a student musi be able to
= arliculate the key elements of the strategy of fimtech star-ups
# critically analyse aspecis of lintech start-ups from a cross functional perspective
& dJesign & strategic roadmag for a finlech starlup

Contents:

1} A Global Finlech Overview
Raading: Yiorgosallayannis, Joseph M. Backer, Darden Schoaol of Business
hﬂﬁiﬂhhﬁﬂ_tlaﬂﬂ!slﬁdmmﬂm!fUW?aﬁ—PDF-ENG

G howrs
Reading:
Fintech: Ecosystem, Businass Models, investmant Decisions, and Challenges
In Lee, Yong Jae Shin, Business Horzons
hitps:hbso hanard.eduproducl/BHBES-POF-ENG
B hours

2) Impact of fintech on radilonal banks and financial insliutions, appropriate stralegy for an
incumbent finangizl insftution 1o use regarding finlech

Case: Cutting through the Fog: Finding a Future with Fintech

YiergosAllayannis, Kayla Carlwright,

hitpe:hbep harvard edufproductUNT 228-PDE-ENG

& hours

3] Transitioning to an onling platformy, and the timing and process of preparation for gn [P0
Case; Kasplkz [PO

Victoria ivashing, EselCekin

Harvard Business School

hittps:ihbsp. harvard adufproduct'220007-PDE-ENG

& hours

4} Impact of rebo-advisors on the industry dynamics.

Caze! Arlhavantra: Ushering in a Digital Revalution in Perspnal Financial Advisory Sanvices
V. Ravi Anshuman, SrijithiMohanan

[I-B

hlips i hbep. harvand. edu/praduct IMETEE-PDF-ENG

B hours

a) Flnancling SMES and Individugls, tech Innovations by the new Fintech disruptors
Casa: Finlech and Finance Transformation: The Rise of Ant Financizl
RainmyShuyanzie, Siew-KienSia, Boon Siong Neo
Nanyang Tech Universily

hilos:hbep.ha hﬁ_ﬂiﬁ'ﬂiﬁrﬂd uclNT LM 44-PDF-ENG

Etlective from the batch'joining June 2021
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E hours

&) Cloud Choiges for FinTechs, technical, economic, operational and strategle factors whan
making mission-crifical IT decision

Case: Fintech: Choosing a Cloud Services Praovider

Clinton Daniel, Janis L. Gogan

MWorh Emerican Case Hessarch

hips:{hbep harvard. edu/productNADAT3-PDE-CHG

8 hours
Evaluation:

The course will be evaluated based on seminar preseniations and case studies
References:

Agustin Rubini, Fintech ina Flash: Financial Technology Made Easy,Zaccheus Enlertainment,
2018

Peter GoldfinchaGlobal Guides 1o FinTech and Future Payment Trends {Innovation and Technology
Horizons), Routledgs, 2019,
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G-BABG BELOCKCHAIN APPLICATIONS IN BUSINESS AND GOVERNMENT (I-Mode)
(4 Credits, Case based coursa)

Course Objectives:

To agulp students with e kiowladge of Blockohain agploalions i sooial and Dosinass spheres
Course Outcomes:

Al the end of the course, & studenl musl be able to
e arliculale the key elements of blockchain.

» analyse crilically block chain applications In social and business domains bringing oul pros
and cons

s evaluate the banafits and challenges in blockchain applications in a real-life situation

Contemnts:

1] Introduction to Blockchain Distributed Ledger technologias. Blockehaln. Cryplography.
Consensus Mechaniems. Public vs Pemmissioned Blockehaing, Elheraum ve. Biteodn

Reading: An Infroduction i Blockehain

YiorgosAllayanmnis, SEron Farngtrom, Darden School of Businass,

B hours

2) Blockchain in Financlal Services (Peyments and Secure Trading, Compliance and Marlgage,
Financial Trade), Revoluiionizing Global Trade

Case; Deutscha Bank: Pursuing Blockehain Opportunities (A) & (B)

Lynda M. Applegste, Roman Beck, Christoph Muller-Bloch, Harvard Business School Case
hitpz:ihbep hanard. eduproduct!B1 F100-POF-ENG and

hitpshbsp harvard edwproducl817101-PDE-ENG

12 hours

3 Blockechaln In Supply Chain

Casze: 300cubils: A Blockehain Innovation for the Shipping Indusiry

Kal Lung Hui, Veronigue Lafon-Vinais, Minyi Huang, The Hang Keng University of Sciance and
Technology, blps:2¥hbsp. harvard. edufproduct STES-POF-ENG

B haurs

4) Blockchaln in Government (Advantages, Use Cases, Digital Idantity)

Hyperiedger Indy, Tax Payments and Land Registry Reconds efc.

Reading: Automating trust in ciizen services: Leveraging blockohain technalogy, PWC rapon,
hitps:weswr stafupindia gov.in'content/dam/finvest-

indiaTemplalas/statupindia®DF /markel research reporis/201 &-Pwi-Blockchain-
Automating ¥ 20T rust% 20in 20 Cilizen 208 ervices. pdfl

Casze: Snapper Future Tech: Land Records and Regisiration Using Blackchain
Poonam Garg; Rashmi Kumar Aggarwal; Shashank Raj; Ashish Garg
hitps:fhbep harvard edulproduct W iS059-FOF-ENG

12 hours
Reading: Blockchain: The next innovalion to make our cities smarler, PWC repor,
https:iweow stadunindia.gov.in‘conlent/daminvast-
india/TemplatesistariupindiaPRE imarket_research repods2018-PwC-Blockehain-
TheSZiNext 420l nnovalinte 20T ol 200Make % 200 vt 20Citiest% 205 marer. pdf
Effective from the/latch joining Jure 2021 173
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Caze: Bitfury: Biockohain for Governmend
Mitchell B, Weiss, Elena Corsi, Harvard Business School

hillps: hame ks -

12 hours
Evaluation:
The courze will be evalualed bazed on 2eminar presentations and caseae stedies
References:

David Furlonger; Christophe Uzureay, The Real Business of Blockchain: How Leaders Can Creale
Value in 8 New Digital Age, Harvard Business Review Press (15 Oclober 2019)

Andreas Antonopoulas, The infemet of monay, Markle Bloom LLC 2016

Faul Vigna & Michael J. Casay, The age of cryplocurrency, Picador, 2015
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G-MIPR MANAGEMENT OF INTELLECTUAL PROPERTY RIGHTS (I-Mode)
{4 Credits, Case based course)

Course Objectives:

To familiarisa shodenis with the ey aspects of Intellectual Property Righls and their role in
davalopmean! and managemant of innovative projects in indusiries

Course Dutcomes:

Al the end of the course, a student must be able to
= Articulate the key elements of various types of IPs
* Evaluate the key Issues in each type of IPR from a legal and commercial angle
e Critically analyse the pros and cons of alternative stratagies in managing IFs

Contents:

1) Types of IPRs: Patents, Copyrights, Designs, Trademarks, Geographical Indications, Plant
vanely, layout design

Case: The LEGD Group: Publish or Proteci?

wmy Shih, San C:hm, Harvard Business Sm:rnl

B hours

10 hours
3) Commiercialising IP; One time Licensing,own manufacturing, sub-contracting, franchising
Cage: PAY Sciantific
Andrew lsaacs, Onnokoelman, UC Berkalay - Haas School of Business
hitpz:fhbsp harvard. sdulproduct/BS698-POF-ENG

8 hours
4) Franchising
Case: Valerie Daniels-Carler; High Growth Entreprensurship via Franchising
Steven 8. Rogers, Alyssa Haywoode, Harvard Business School
httpehbep. harvard aduproduct 31 7030-POF-EXG

& hours
&) Blralegies 1o protect IP-from being expropriated
Casal Bayver in India; Intellectual Property Expropriation?
Pemr M. Bizan, Quynh Mho Trunng. lweay Publt—;hlnﬂ
f ! F-EMG
B hours
G} IP and Educational institubions -
Reading: Model guidelines on implemontation Of PR Poficy for academic Institutions

hitpsdidipg ooy In'sies/detaulifilesDeafl_Modal Guidalines on Implemantation_of IPR_Policy
or_Acadamic_Instilutions 00002013 pdf

Case SIMNE: Bullding & Team of the Willing
Jim Pulcrang, 1D
s2'hil r -POF-ENG

Dr.Marandran's Ddemma
Vijaya Sharry Chand, IIM-Ahmedabad

Dllps.ihbsp harvard edufproductAT0010-PRF-ENG
P e 10 hours

- k

Effective from tl'!:;é'ﬁla't'l:h'j;ﬁining Jpne 2021

W




Evaluation:
The course will be evalualed based on seminar presentations ard case sludies
Referances:

Milbyanznda, KV (20 1893, Inlellectua) Frope:ly Rights,Prslection and - Managemend. Indla, 1N,
Cengage Leaming Indiz  Privale Limited,
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G-KM KNOWLEDGE MANAGEMENT
i4 Credits)
Course Dbjectives

To acqualnt the students with the Developments, Techniquas and Tools In the area of Knowladge
Managemant, and how knowledge-based crganizations can plan, design, and implement a
Biewlntdy e Maragenienl Systam (o sipport ils business stralegy and  derve  compaiitive
advaniage.

Course Oulcomes
Al the end of the course the sludent will ba able 16
o [Deafine kay KM Concapls
Undarstand the process of knowledge creaticn and knowledge caplure in organizations
e Explain the KM approaches used by enterprises (o delivar on those dentiiisd KM
siralegles
e Anglyze the varous KM epproaches that may apply for a specilic business case
# Defand why the identified KM approach, tools, technologies and KM solution would
support the buginess KM needs.
* Design and develop a KM solution blueprint for an enlerprise

Contants

1. Infroduction fo Knowledge Management (KM). What Is Knowledge Managemant? History of
Knowledge Management. Drivers of KM: Knowledge Centric Drivers - Technology Drivers -
Organisational Structure Based Drivers - Process Focussed Drivers - Economic Drivers - General
Drivers. Dala-Informalion-Knowledge-Wisdom Pyramid. Classification of Knowledge: Tacl and
Explicit - Above and In the Flow, KM for Individuals, Communitiss, and Crganizations, Challenges

to Implementing K.
B hours

2. Creating the Knowledge Edge. Learning, and Leaming Organizations. Knowledge Gnd. The
Knowledge Spiral (SECI Madel). Knowledge Sharing — Enablers and Impediments. Bullding a
Knowledge-Sharing Cullure: Lead by Example - Brand Aggressively — Make KM part of dally
acivilias.

G hours

3. Knowledge Audit, Knowledge Caplure; and Codilication. Sleps In Knowledge Audit. Idantification
of Levels of KM maturity. Maturity Level charactaristice. [dentification and Location of the Gritical
Knowbadge, Cresling a Knowledge Map: Enlerprise Knowledge meps - Cross Funclional
Knowledge Maps - Process explicll Knowledge maps; Knowledge mapping participants.
Knowladge Flaw, Tach Knowledge Caplure a1 the Individual Level, Group Level, and 1he
Organizational Level, Explict Knowledge Codification. Stralegic Implicalions of Knowledge
Caplure and Codification. Practical Implications of Knawledge Capture and Codification.

B hours

4, Knowledge Managemenl and Business Strategy. Strateglc Drivers. KM Stralegy Document.
Sevan Step Process for Developing the KM Strategy. KM Sirategies: Codification ve.
parsenakzation, Exploration ve. Explofiation; Use of Internal vs. Extarnal Knowledge. Faclors
influgncing selection of KM processes,

A holers

5. KM Solutions and Approaches. KM Salutions = A Portfalio of KM Approaches: Communities af
Praclice, Lessons Learned, Sell Service, Transfer of Best Practices, Challenges and Change
Managamenl. Salecling KM approaches. Designing & KM approach.

P G hours

B.KM Systems Hrd Technologies, Push vs Pull delivery mechanisms, KM Sysiems: Knowledge

Caplure and Réyse, Knowledge Centered Suppord, Collaboration tools fo ¥ d Exphicit
¥ LH
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knowledge exchange. Emerging KM Solutions for the Digital Age: Enterprise Social Natwarking
using Social Media, KM and Cloud, Greafing a Cognitive Enterprise using ALML lechnologies.
B hours

7. Developing and Deploying The KM System. Stretegies for Developing KM System: Make/Buy.
Stlages of Deploving: Filot Stage, Roll out Stlage, Institutionalization stage, Approaches 1o deploy
a KM systen: Waterdall epproach, Frotolyping, KUl (Kesull Driven Incremental) methodaology,

Aglle approach
4 hours

8. KM Govemance and Funding. KM Governance Struclures, KM Core Group and Design Teams.
Investing in KM. Balancing Corporate and Business-Unit Funding, Reward [ Incentive Struclures.

2 hours
8. Measuring the Impact of KM, A Portfolio of KM Measures. A KM Measuremaent Syslem

2 hours
10, Case Studies. Discussion - Students’ Presentation — Seminars

& hours

TOTAL HOURS: 52

Text Book
1. Carla O'dell and Cindy Huberl, The New Edge in Knowledge: How Knowledge Managemenl
is changing the way we do businass, APQGC, John Wileyd Sons, 2011,
ISBN 978-0-470-91738-8 (hardback); ISBN 978-1-118-01516-2 (ebk);
ISBN 978-1-118-015617-8 (ebk}); ISEN 978-1-1168-01518-6, (ebk)

2. KimizDalkir, Knowledge Management in Theory &nd Practics: The MIT Prass, Second
Edition, 2011.I1ISEN 878-0-262-01508-0

Reference Books

1, Klaus Norhand Gila Kumta, Knowledge Managemen!: Value creation through Organizalion
Learning, Second Edition, Springer, 2018,
ISBN 878-3-319-50977-8
ISBN 8768-3-319-59978-6 (ebk)

2. Elizs M Awad& Hessan M.Ghazirn, Knowlsdge Managemenl Pearson-Preniice Hall,
2011, 15BN D-13-034820-1

3. lkujiro Nonska &Hirotaka Takeuchl, The Knowledge Crealing Company. How Japansse
Compenies Creale the Dynamics of Innovation, Oxford University Prass, New York, 1995

4. P.N. Rastogl, Buliding a Leaming Ovganisation: Confinous Renewa! of the Company
throvgh Knowledge and Skils, Wheeler Publishing, New Delhi, 1998,

6. Prusak L., and T. Davenport, Working Knowledge: How Organizations Manage What They
Hoow Harvard Business School Press, Boston, 19380588 0-AT7554-655-6

B, AmrnlTiwana, The Knowledgs Managemen! Toofkl: Ovchestrating IT, slafteqy and
knowiledge platforms, Prentice Hall Publications, Second Edition, Mew Jemsey, 2001, ISBN
0-13-008224-X.
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