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1. Executive Summary

Overview

The Institution Development Plan (IDP) for Sri Sathya Sai Institute of Higher Learning
(SSSIHL) is a comprehensive blueprint aimed at guiding the institution's growth and
development over the next 15 years. Aligned with the University Grants Commission
(UGC) IDP Guidelines, this plan addresses key areas of academic enhancement,
infrastructure expansion, faculty development, and holistic student growth ensuring
that SSSIHL stays at the forefront of higher education reforms in India. The IDP aims
to create a dynamic learning environment that prepares students for the future while
upholding the core values of the institution.

Purpose

The IDP is not merely a plan for expansion; it is a roadmap to transform SSSIHL into
a model institution that exemplifies excellence in values-based education and serves
as a beacon of light for society. The purpose of the IDP is to systematically chart out
the future direction of SSSIHL, focusing on building the institution's capacity to
achieve academic excellence, research leadership, and social impact in line with the
vision and values set forth by our beloved Founder Chancellor Bhagwan Sri Sathya
Sai Baba. This 15-year plan encompasses both immediate priorities and long-term
strategic initiatives, with provisions for financial planning, resource mobilization, and
phased implementation.

Approach

It is formulated through a participatory approach involving discussions with
stakeholders across the institution, including Campus Directors, Deans, Department
Heads, and Hostel Wardens, to ensure a realistic and sustainable roadmap. The
15-year horizon allows SSSIHL to adopt a phased approach to growth, ensuring that
each initiative is well-planned, monitored, and adjusted as necessary to meet evolving
needs and circumstances.

Key Outcomes

The IDP incorporates statutory requirements and benchmarks from various bodies,
including NAAC, NIRF, AICTE, NBA, NCTE etc. to ensure comprehensive
compliance and enhance institutional performance.

Strategic Vision
The strategic vision of the IDP is to elevate SSSIHL to a top-tier institution recognized
for its blend of academic rigor, character development, and societal contribution.



A. SSSIHL Governance Enablers

1. Current Status - Overview, SWOC Analysis

Overview: The current governance structure of SSSIHL includes established

leadership bodies such as the Executive Council (EC), Academic Council (AC), and

Finance Committee (FC). These bodies play key roles in strategic decision-making and

policy implementation.

SWOC Analysis:

Strengths: Established governance framework, experienced leadership,
integration of core values.

Weaknesses: Limited stakeholder engagement, need for enhanced
accountability mechanisms.

Opportunities: Potential for leveraging alumni networks, increased
collaboration with external bodies.

Challenges: Balancing autonomy with regulatory compliance, adapting to
global educational trends.

2. Plan for Next 15 Years - How to Improve Governance

Strategic Goals: Strengthen governance frameworks to enhance decision-making,

transparency, and institutional accountability.

Development Objectives:

Fully functional and actively engaged BoG, Senate, and Academic Council.
Improved alumni participation in governance processes.
Enhanced quality assurance mechanisms and outcome tracking.

Operationalisation:

Establish clearer roles and accountability measures.
Implement digital tools for governance tracking.
Regular workshops on leadership and governance best practices.



B. SSSIHL Financials and Funding Models (Resource
Generation)

1. Current Status - Overview, SWOC Analysis

Overview: Current financial resources are primarily dependent on existing
endowments, grants, and limited revenue-generating activities.

SWOC Analysis:

e Strengths: Stable funding sources through trust.

e Weaknesses: Limited diversification of revenue streams.

e Opportunities: Development of consultancy and training programs for
additional revenue.

e Challenges: Economic fluctuations impacting funding stability.

2. Plan for Next 15 Years - How to Improve Financial Enablers

Strategic Goals: Achieve financial sustainability and reduce dependency on single

revenue sources.

Development Objectives:

e Introduce consultancy services and training programs.
e Establish industry-sponsored research chairs.
e Develop a framework for alumni contributions and partnerships.

Operationalisation:

e Implement targeted fundraising campaigns.
e Engage in strategic partnerships with corporate entities.
e Set up an investment committee to manage funds.



C. SSSIHL Academic Enablers

1. Current Status - Overview, SWOC Analysis

Overview: The academic ecosystem includes diverse programs and faculty expertise
but requires more innovative approaches to stay globally competitive.

SWOC Analysis:

e Strengths: Robust curriculum, qualified faculty.

e Weaknesses: Limited interdisciplinary courses and global academic tie-ups.

e Opportunities: Implementing online education and interdisciplinary
programs.

e Challenges: Rapid changes in educational technology.

2. Plan for Next 15 Years - How to Develop & Improve Academic Enablers

Strategic Goals: Enhance academic offerings through innovation and cross-
disciplinary integration.

Development Objectives:

e Foster interdisciplinary learning and e-learning modules.
e Increase collaboration with international institutions.

Operationalisation:

e Regularly review and update curricula.
e Introduce faculty exchange programs and joint research.
e Invest in state-of-the-art teaching tools and platforms.



D. Research, Intellectual Property, and Supportive Enablers

1. Current Status - Overview, SWOC Analysis

Overview: SSSIHL supports a culture of research, but there is room for enhanced
infrastructure and a clearer IP framework.

SWOC Analysis:

e Strengths: Active research initiatives.

e Weaknesses: Limited patenting and commercialization.

e Opportunities: Collaboration with industry for applied research.
e Challenges: Limited research funding.

2. Plan for Next 15 Years - How to Develop Research, IP & Supportive
Enablers

Strategic Goals: Strengthen research capabilities and establish robust IP management.

Development Objectives:

e Develop a clear IP policy.
e Increase research funding and grants.
e Enhance support structures for researchers.

Operationalisation:

e Set up a dedicated research and IP cell.
e Partner with industry for funding and practical applications.
e Organize workshops on patent filing and innovation management.



E. Human Resources Management Enablers

1. Current Status - Overview, SWOC Analysis

Overview: HR practices are aligned with academic and administrative needs but
require better strategic alignment for future challenges.

SWOC Analysis:

e Strengths: Dedicated faculty and staff.

e Weaknesses: Limited training and development programs.
e Opportunities: Introduction of advanced HR practices.

e Challenges: Retention and competitive hiring.

2. Plan for Next 15 Years - Contextualization of Key HR Practices

Strategic Goals: Strengthen HR capabilities for faculty and staff to enhance overall

institutional performance.

Development Objectives:

e Introduce continuous professional development programs.
e Create a competitive incentive system.

Operationalisation:

e Implement bi-annual training sessions.
e Develop mentorship and leadership programs.
e Revise recruitment policies for flexibility.



F. Enablers for Networking and Collaborations

1. Current Status - Overview, SWOC Analysis

Overview: Networking with external institutions is present but can be expanded for
broader benefits.

SWOC Analysis:

e Strengths: Existing collaborations with educational and research bodies.
e Weaknesses: Limited formalized partnerships.

e Opportunities: Enhanced global partnerships.

e Challenges: Regulatory and bureaucratic constraints.

2. Plan for Next 15 Years - Developing Networking Enablers

Strategic Goals: Build a robust network for academic, research, and industry
collaborations.

Development Objectives:

e Establish partnerships with international universities.
e Formalize industry tie-ups for research and training.

Operationalisation:

e Develop an international relations office.
e Create joint degree and exchange programs.
e Host annual collaboration summits.



G. Physical Enablers

1. Current Status - Overview, SWOC Analysis

Overview: The physical infrastructure supports current needs but requires expansion
for future growth.

SWOC Analysis:

e Strengths: Adequate facilities.

e Weaknesses: Limited modernized infrastructure.
e Opportunities: Expansion for new programs.

e Challenges: Funding for large-scale projects.

2. Plan for Next 15 Years - Improving Physical Enablers

Strategic Goals: Enhance campus infrastructure to support innovative teaching and
research.

Development Objectives:

e Upgrade classrooms and labs.
e Develop new learning spaces.

Operationalisation:

¢ Roll out phased construction plans.
e Secure funding through partnerships.

3. Green Campus Strategy

e Implement renewable energy solutions.
e Promote eco-friendly practices.



H. Digital Enablers

1. Current Status - Overview, SWOC Analysis

Overview: Current digital infrastructure is functional but requires modernization to
support emerging academic and administrative needs.

SWOC Analysis:

e Strengths: Existing digital platforms.

e Weaknesses: Outdated systems and limited IT support.
e Opportunities: Leveraging advanced digital tools.

e Challenges: Funding and training.

2. Plan for Next 15 Years - Digital & ICT Framework

Strategic Goals: Integrate a comprehensive digital framework that enhances
educational and operational processes.

Development Objectives:

e Introduce Al and data analytics for academic and administrative decision-
making.
e Expand digital learning resources.

Operationalisation:

e Implement cloud-based solutions.
e Regular IT training for faculty and staff.

3. Implementing Digital Initiatives

e Launch a university-wide digital transformation project.
e Partner with tech companies for resource sharing and IT support.
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